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1 CALL TO ORDER  

 
2 ADDITIONS  

 
3 ADOPTION OF AGENDA  

 
 3.1 September 26th, 2022 

 

Be it resolved that the September 26th, 2022 Regular Village Council 
Meeting Agenda be approved as presented.   

 

 
4 ADOPTION OF MINUTES  

 
 4.1 August 15th, 2022 

 

Be it resolved that the August 15th, 2022 Regular Village Council Meeting 
Minutes be approved as presented.  
 

5 - 9 

 
5 DELEGATIONS/PUBLIC HEARING  

 
6 KEY STRATEGY: ADDRESSING SERVICE NEEDS  

 
 6.1 Public Works Foreman Report 

 

Be it resolved that the Public Works Foreman Report be received as 
information.   
 

10 

 
 6.2 Regional Water Operator Report 

 

Be it resolved that the Regional Water Operator Report be received as 
information.  
 

11 

 
7 KEY STRATEGY: SAFE & CARING COMMUNITY  

 
 7.1 Drug and Alcohol Policy SA 28 

 

Be it resolved that the Impairement Policy SA 28 be approved as 
presented.  
 

12 - 15 

 
 7.2 Roadway Signage Inspection Policy PW 05 

 

Be it resolved that the Roadway Signage Inspection Policy PW 05 be 
rescinded.   
 

16 - 18 
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 7.3 Traffic Control Device Placement Policy PW 06 

 

Be it resolved that the Traffic Control Device Placement Policy PW 06 be 
approved as presented.   
 

19 - 22 

 
 7.4 Service Line Warranties of Canada Partnership 

 

Be it resolved that the Village of Marwayne partner with Service Line 
Warranties of Canada.   
 

23 - 26 

 
 7.5 Letter of Request for Utility Bylaw No. 543-15 Exemption 

 

Be it resolved that the Letter of Request for an exemption to the Utility 
Bylaw 543-15 from Jillian Huff be received as information.   
 

27 - 42 

 
8 KEY STRATEGY: PLANNING FOR GROWTH & CHANGE  

 
 8.1 By-Election 

 

Be it resolved that the Village of Marwayne hold a by-election on Monday 
December 12th, 2022.   
 

43 

 
9 KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE  

 
 9.1 Sale of Soil, Sand and Gravel Policy PW 02 

 

Be it resolved that the Sale of Soil, Sand and Gravel Policy PW 02 be 
approved as presented.  
 

44 - 46 

 
 9.2 Sidewalk, Trail and Curb/Gutter Inspection Policy PW 04 

 

Be it resolved that the Sidewalk, Trail and Curb/Gutter Inspection Policy 
PW 04 be approved as presented.  
 

47 - 49 

 
10 ADMINISTRATIVE REPORTS  

 
 10.1 Councillor Reports 

 

Be it resolved that the following Councillor Reports be received as 
information: 

• Vermilion River Regional Waste Management Services Commission 
Meeting Minutes 

• Northern Lights Library System Weekly Report and Meeting Minutes 

• Lloydminster Regional Housing Meeting Minutes  
 

50 - 71 

 
 10.2 Chief Administrative Officer Report 

 

Be it resolved that the Chief Administrative Officer Report be received as 
information.  

72 
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11 FINANCIAL  

 
 11.1 Monthly Financial Report 

 

Be it resolved that the August 2022 Monthly Financial Report be received 
as information.  
 

73 - 74 

 
 11.2 Cheque Distribution Report 

 

Be it resolved that the Accounts Payable Invoices being over $5,000.00 
but within budget be approved and authorized to be paid as presented. 
Be it further resolved that the Accounts Payable Invoices being less than 
$5,000.00 but within budget be received as information.  
 

75 - 76 

 
 11.3 Bank Reconciliation Report 

 

Be it resolved that the August 2022 Bank Reconciliation Report be 
received as information.  
 

77 

 
 11.4 Monthly Utility Bill Report 

 

Be it resolved that the August 2022 Monthly Utility Bill Report be received 
as information.  
 

78 

 
12 CORRESPONDENCE  

 
 12.1 Health Minister Tour - What We Heard Document  

 

79 - 84 

 
 12.2 Victim Services Redesign Letter from the Town of Tofield  

 

85 - 86 

 
 12.3 Letter from the RCMP Commanding Officer  

 

87 - 88 

 
 12.4 2022 Northern Lights Library System Requisition and Letter of Support  

 

89 - 94 

 
 12.5 Alberta Provincial Police Service Deployment Model  

 

95 - 105 

 
 12.6 Letter from Lac La Biche 

 

Be it resolved that the correspondence be received as information.  
 

106 - 108 

 
13 CONFIDENTIAL  

 
 13.1 FOIP Section 17 (1) - Advice from Officials - Utility Bylaw Exemption & Tax 

Recovery  

 

 
14 NEXT MEETING  
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 14.1 October 17th, 2022   

 
15 ADJOURNMENT  
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210 2nd Avenue South, Box 113 
   Marwayne AB T0B 2X0    

P: 780-847-3962    F: 780-847-3324    
 E: admin@marwayne.ca W: www.marwayne.ca 

Minutes of the Regular Meeting of the Council of the Village of Marwayne
In the Province of Alberta, held on Monday August 15th, 2022

Commencing at 7:00 PM in the ATB Financial Boardroom 

PRESENT
Mayor Chris Neureuter
Councillors Morgan Wood, Rod McDonald, Ashley Rainey and Cheryle Eikeland
Chief Administrative Officer Shannon Harrower

1. CALL TO ORDER
Mayor C. Neureuter called the August 15th, 2022 Village of Marwayne Council 
Meeting to order at 7:01 p.m. with all members in attendance except 
Councillor M. Wood. 

2. ADOPTION OF AGENDA
August 15th, 2022 Council Meeting Agenda
2022-08-01
Moved By Councillor C. Eikeland
Be it resolved that the August 15th, 2022 Village Council Meeting Agenda be 
approved with the following additions as presented:

• 7:00 p.m. Delegation with Jocelyn Lanovaz – Alberta Municipalities 
Director for Villages East

CARRIED

3. ADOPTION OF MINUTES
July 18th, 2022 Council Meeting Minutes
2022-08-02
Moved By Deputy Mayor R. McDonald
Be it resolved that the July 18th, 2022 Village of Marwayne Council Meeting 
Minutes be approved as presented. 
 
CARRIED

Councillor M. Wood joined the August 15th, 2022 Regular Village Council 
Meeting at 7:07 p.m. 

4. DELEGATIONS/PUBLIC HEARINGS
7:00PM Jocelyn Lanovaz from Alberta Municipalities 
J. Lanovaz joined the August 15th, 2022 Regular Council Meeting to discuss 
initiatives that could be brought forward to Alberta Municipalities from the 
Village of Marwayne. 

2022-08-03
Moved By Deputy Mayor R. McDonald
Be it resolved that the Village of Marwayne receive the information and 
discussion from Jocelyn Lanovaz as information.
 
CARRIED
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7:30PM Sergeant Corey Buckingham from the Kitscoty 
RCMP

Sgt. C. Buckingham joined the August 15th, 2022 Regular Council Meeting to 
present the 2022 Quarter 2 Policing Statistics. 

2022-08-04
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne receive the 2022 Quarter 2 
Policing Statistics as information.
 
CARRIED

5. KEY STRATEGY: ADRESSING SERVICE NEEDS
Regional Water Operator Report 
2022-08-05
Moved By Councillor M. Wood
Be it resolved that the Regional Water Operator Report be received as 
information.

CARRIED

6. KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE
Council Composition Bylaw No. 591-22
2022-08-06
Moved By Councillor C. Eikeland
Be it resolved that the Village of Marwayne give first reading to Bylaw No. 
591-22, being a bylaw to change the composition of Council.   

CARRIED

2022-08-07
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne give second reading to Bylaw No. 
591-22, being a bylaw to change the composition of Council.   

CARRIED

2022-08-08
Moved By Councillor M. Wood
Be it resolved that the Village of Marwayne introduce for third reading Bylaw 
No. 591-22, being a bylaw to change the composition of Council.   

CARRIED

2022-08-09
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne give third and final reading to 
Bylaw No. 591-22, being a bylaw to change the composition of Council.   

CARRIED
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Council Meeting Frequency
2022-08-10
Moved By Councillor C. Eikeland
Be it resolved that the Village of Marwayne change the frequency of Council 
Meetings from two (2) meetings per month to one (1) meeting per month 
effective September 2022, occurring on the third Monday respectively. 

CARRIED

7. ADMINISTRATIVE REPORTS
Councillor Reports
2022-08-11
Moved By Councillor A. Rainey
Be it resolved that the Councillor Reports be received as information.

CARRIED

Chief Administrative Officer Report
2022-08-12
Moved By Deputy Mayor R. McDonald
Be it resolved that the Chief Administrative Officer Report be received as 
information.

CARRIED

2022-08-13
Moved By Deputy Mayor R. McDonald
Be it resolved that Village of Marwayne approve the attendance of two (2) 
Councillors at the 2022 Alberta Municipalities Conference in Calgary. 

CARRIED

8. FINANCIAL
Cheque Distribution Report
2022-08-14
Moved By Councillor A. Rainey
Be it resolved that the Accounts Payable Invoices being over $5,000 but 
within budget be approved and authorized to be paid as presented. Be it 
further resolved that the Accounts Payable Invoices being less than $5000 but 
within budget be received as information. 

CARRIED 

Bank Reconciliation Report
2022-08-15
Moved By Councillor M. Wood
Be it resolved that the July 2022 Bank Reconciliation Report be received as 
information. 

CARRIED
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Monthly Utility Bill Report
2022-08-16
Moved By Councillor A. Rainey
Be it resolved that the July 2022 Utility Bill Report be received as information. 

CARRIED

Purchase of 2009 Chevrolet
2022-08-17
Moved By Deputy Mayor R. McDonald
Be it resolved that the purchase of a 2009 Chevrolet Silverado 1500 in the 
amount of $14,000 be approved as presented. 

CARRIED

9. CORRESPONDENCE
Letter to Minister Shandro, Letter from Alverta Municipal 
Affairs & Provincial Health Tour Presentation
2022-08-18
Moved By Councillor A. Rainey
Be it resolved that the letters addressed to the Village of Marwayne be 
received as information.

CARRIED 

10. CLOSED SESSION
2022-08-19
Moved By Councillor M. Wood
Be it resolved that the Village of Marwayne move to a closed session at 8:51 
p.m. with all members in attendance. 

CARRIED

FOIP Section 17 (1) – Advice from Officials – Tax Arrears Agreement 

2022-08-20
Moved By Councillor C. Eikeland
Be it resolved that the Village of Marwayne revert to an open session at 9:08 
p.m. with all members in attendance. 

CARRIED

2022-08-21
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne send a letter to the Minister of 
Municipal Affairs requesting an exemption to hold a by-election. 

CARRIED
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11. ADJOURNMENT

Being that the August 15th, 2022 Council Meeting agenda matters for the 
Village of Marwayne have concluded, the meeting adjourned at 9:10 p.m.

Approved this 26th day of September 2022. 

______________________________
     Chris Neureuter, Mayor

______________________________
     Shannon Harrower, CAO
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Regional Operator report      August 2022 
 
Common information: 
Monthly reports up to date.  
A few problems with the water op cell phone.  Nothing serious so far. 
Marwayne operator training is going well, Kitscoty has begun some operator online 
training. 
Regional operator took one day bereavement leave on August 9th. 
Some internet problems still happening. 
Regional operator took one hour sick time on August 10th for Physio.  
Assisted with mower and equipment issues in Kitscoty. 
Truck brake work completed at Ken’s Auto seems fine now.  
 
Outstanding items: 
Review Drinking water safety plans must be done this year. 
Review SOP’s. Need to be updated for distribution only. 
Marwayne lift station pump was installed second pump shipped away for assessment. 
Kitscoty is looking into server changes and internet upgrades. 
One more CC to repair in Kitscoty with hydro vac after we remove portion of sidewalk. 
 
 
Marwayne: 
Data for July 2022 was electronically submitted on AEP site.  
The new pump for the West lift station is installed and we have a letter extending the 
warranty.  
Shipped old pump back with Xylem for assessment, repair estimate $4300, new 
replacement $9600. 
Consumption remains low, minimum nighttime consumption down to 10 lpm at times.  
One service on 3rd Ave and one on 3rd street have leaks on home owner’s side and 
are turned off right now.  
A couple of problem valves need some attention.   
Bulk water fill system installed now. Header repairs have been completed with no 
problems so far. 
Operator training is going well.  Could do daily rounds with little or no supervision.  
Internet problems still occurring on an intermittent basis. 
Spent some time on the radar traffic unit, bypassed the logger and seems to be 
working again. 
Called in a contravention of our water approval due to THM test exceeding the MAC.  
Working with AEP.  
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POLICY STATEMENT  
To establish the rules and processes governing the use of drugs and/or alcohol 
while employed by the Village of Marwayne.  

BACKGROUND  
The Village of Marwayne is committed health and safety in the workplace. 
Impairment has multiple causes ranging from substance use, fatigue, medical 
conditions, medications, psychological factors, etc. that may affect a workers 
ability to safely perform their assigned duties. Impairment that creates a health 
and safety risk to the Employee or anyone else in the workplace must be 
identified and controlled. 

 

OBJECTIVE  
To ensure that Village of Marwayne Employees are fit for work and not impaired 
by the use of drugs and/or alcohol.  

 

APPROVAL 
DATE: 

2022-09-26 CROSS-
REFERENCE: 

 

RESPONSIBILITY: Administration 

APPROVER: Council APPENDICES:  

REVISION  
DATE (s): 

 REVIEW 
DATE: 

2027 

POLICY – SA 28 IMPAIREMENT   
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DEFINITIONS  
CAO is the Chief Administrative Officer for the Village of Marwayne in the 
Province of Alberta.  

Employee is a full-time permanent Employee of the Village of Marwayne in the 
Province of Alberta. 

Employer is the Village of Marwayne in the Province of Alberta. 

Fit for Duty means than an Employee is not impaired when reporting to work or 
during working hours.  

Impaired/Impairment means the state of being impaired resulting from, but not 
limited to, substance use, drugs, alcohol, fatigue, medical conditions, 
medications, and/or psychological factors.  

Village is the Village of Marwayne in the Province of Alberta.  

Working Hours means regular business hours, overtime hours and on-call hours 
while employed and on-shift performing an Employee’s assigned duties for the 
Village of Marwayne.  

 

GUIDING PRINCIPLES  
This policy applies to all Village of Marwayne Employees and is subject to the 
terms set forth below: 

• All individuals employed by the Village of Marwayne are expected to be 
fit for duty when reporting to work as well as during work hours so as to be 
able to perform their assigned duties safely.  

• Under the Alberta Occupational Health and Safety Act, all Employees 
must take reasonable care to protect the health and safety of themselves 
and of others at or in the vicinity of the work site while the Employee is 
working.  

• The Village of Marwayne requires Employees to refrain from performing 
their assigned work duties and/or report or disclose to their supervisor 
when there is a risk of impairment that may adversely affect the health 

AGENDA ITEM #7.1

Drug and Alcohol Policy SA 28 Page 13 of 108



 

 

 

Policy – SA 28  Page 3 of 4 

and/or safety of themselves, their fellow Employees or any other persons 
at or in the vicinity of the work site.  

• The Village of Marwayne requires Employees to report and/or disclose if 
they suspect a fellow Employee or any other person at or in the vicinity of 
the work site may be impaired or if they become aware of an unsafe work 
situation.  

• If a supervisor and/or the Chief Administrative Officer becomes aware of 
an Employee or any other persons at or in the vicinity of the work site, the 
supervisor and/or the Chief Administrative Officer shall take action and 
handle the situation promptly.  

• Employees involved in an incident during working hours may be required 
to provide proof that they were not impaired at the time of the incident 
through the provision of a drug and/or alcohol screen. The screen must be 
conducted by a third-party company with the results becoming the 
immediate property of the Village of Marwayne. The Village of Marwayne 
shall advise the Employee of the drug and/or alcohol screen results and a 
copy will be placed in the Employee’s personnel file, in conjunction with 
the incident reporting form.  

• The Village of Marwayne reserves the right to carry out disciplinary action, 
up to and including termination, should an Employee not be fit for duty 
when reporting to work or during working hours.  

ROLES & RESPONSIBILITIES  
 

 
 

ROLE/TASK TITLE (s) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES & 
COMMUNICATING POLICY 

Chief Administrative Officer 

MONITORING REVIEWS AND 
REVISIONS 

Administrative Assistant 

AGENDA ITEM #7.1

Drug and Alcohol Policy SA 28 Page 14 of 108



 

 

 

Policy – SA 28  Page 4 of 4 

EXEMPTIONS 
If an Employee requires resources and/or treatment for substance abuse, the 
Village of Marwayne shall ensure that the necessary information is provided to 
the Employee as is required under the Alberta Occupational Health and Safety 
Act.  
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Policy No. PW 05
Issue No. 1
Adopted by CAO on 
September 19, 2017
Review:  

Village of Marwayne

Roadway Sign Inspection and Maintenance 
Procedures

Purpose The Purpose of this policy is to confirm and formalize public 
works inspection, inventory and maintenance procedures with 
respect to village roadway signs and to balance maximum sign 
effectiveness, public safety, and aesthetic performance with 
fiscal responsibility.

Reference: current “Traffic Control Devices” PW06 in Procedure

1.  Authority for Placement of Traffic Control Devices
Traffic control devices will be approved and erected by direction from Council.

4.  Review and Upgrading of Traffic Control Devices
The Village is beginning to gather data in 2016 with the speed traffic board which 
will allow the Village to assess the adequacy of existing traffic control devices or the 
need for upgrading based on volumes, speed and site conditions.

5. Records of Traffic Control Devices
CAO will maintain a record of all traffic control signs throughout the Village.

______________________________________________________________________________________
Procedures: 
DEFINITIONS:
There are three (3) different types of roadway signs based on priority.  These are:

 Priority One:  3 Stop signs going onto Highway 897 at the corners of Railway 
Avenue, 2nd St. S, 3rd St. S

 Priority Two:  all other regulatory and information signs
 Priority Three:  5 promotional signs (Welcome to Marwayne etc)

MAINTENANCE:
To ensure that required traffic control devices (i.e. signs) are in place as required:

1. Public Works will inspect the Priority One signs every fourteen (14) days, and 
document in their daily work book the time and date of the inspection.  The 
Annual inspection/inventory will be documented on the attached schedule. 

2. Public Works will inspect Priority Two and Three annually. The annual 
inspection/inventory documented on the attached schedule.  

INSPECTION AND INVENTORY:
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An inventory of all signs will be maintained by village public 
works with administrative support from Assistant Administrator, 
which will include a history of inspection and condition of the 
signs. All signs will be inspected annually.

Sign inspections will confirm that the sign is in place and will 
document the appearance, condition and reflectivity of the sign 
as well as visibility of the sign with regard to obstructions (i.e. 
trees that have grown in front of signs.)

OTHER INSPECTIONS:

Public Concerns: In addition to formal inspections, citizen concerns related to 
village roadway signs will be documented and directed to the 
public works foreman. Safety related concerns would be 
investigated promptly. All concerns will be investigated in a 
timely manner as manpower and workload permit.

SIGN CONDITIONS:
Signs are rated on appearance, condition and reflectivity, and 
placed into one of the following 4 levels:

1. Level One - New
2. Level Two - Starting to fade and noticeable color 

change
3. Level Three  -    Very noticeable fading and color    

change, or          minor damage
4. Level Four Badly faded and color almost gone, 

or damaged severely
ACTION:

Priority One Signs: If signs are improperly oriented or missing, resources will be 
deployed as soon as practicable after becoming aware.  

When signs reach Level Two, they are may be replaced as 
workload and budget restraints warrant. If there is a safety issue, 
then at the discretion of the public works foreman or his 
designate, the sign will be replaced as soon as is reasonable, 
based on availability of work force.

Priority Two Signs: When signs reach Level three, they may be replaced as workload 
and budget restraints warrant. If there is a safety issue, then at the 
discretion of the public works foreman or his designate, the sign 
will be replaced as soon as is reasonable, based on availability of 
work force.
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Priority Three Signs: Yearly the 3 wooden signs need a special coating to protect the 
paint. 

VISIBILITY OF SIGNS:

When the visibility of a sign is found to be impaired by other 
signs, trees, shrubs, etc. so that the effectiveness of the sign is 
significantly reduced, the public works foreman or designate will 
bring the sign back to a functional level, as manpower and 
workload permit. 

In the event of private trees obstructing roadway signs, the CAO 
will be notified to deal with the situation in accordance with the 
current community standards bylaw.

Rate as:
1. clear
2. acceptable
3. poor or no visibility

INTERPRETATION:
The Village of Marwayne acknowledges that all signs cannot be 
maintained in perfect condition due to fiscal and practical 
constraints. The timing of maintenance and inspection will be 
planned within the scope of this study at the discretion of the 
CAO within the scope of current operating budget, to balance 
safety and appearance.
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POLICY STATEMENT  
To establish the criteria by which the Village of Marwayne shall consider when 
determining the placement of traffic control devices to regulate, warn and 
guide vehicular and pedestrian traffic.   

BACKGROUND  
The Manual of Uniform Traffic Control Devices for Canada published by the 
Transportation Association of Canada is the principle guiding reference for 
installing traffic control devices.  

 

OBJECTIVE  
To set the standard by which the Village of Marwayne shall regular, warn and 
guide vehicular and pedestrian traffic as a means of safeguarding the 
community and promoting the adherence to posted speed limits and 
crosswalks.   

 

APPROVAL 
DATE: 

2015-10-6 CROSS-
REFERENCE: 

 

RESPONSIBILITY: Administration 

APPROVER: Council APPENDICES:  

REVISION  
DATE (s): 

2022-09-26 REVIEW 
DATE: 

2027 

POLICY – PW 06 TRAFFIC CONTROL DEVICE PLACEMENT 
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DEFINITIONS  
CAO is the Chief Administrative Officer for the Village of Marwayne in the 
Province of Alberta.  

Council are the Councillors for the Village of Marwayne in the Province of 
Alberta. 

Employee is a full-time permanent Employee of the Village of Marwayne in the 
Province of Alberta. 

Employer is the Village of Marwayne in the Province of Alberta. 

Traffic Control Device means a sign, signal, pavement marking or other device, 
placed upon, over or adjacent to the road by a public authority or official 
having jurisdiction.  

Village is the Village of Marwayne in the Province of Alberta.  

 

GUIDING PRINCIPLES  
• The Village of Marwayne classifies our roadway network as follows: 

o Highways 
 Highway 897 

o Arterial 
 Centre Street 
 Railway Avenue North/South 

o Collector 
 1st Street North 
 1st Avenue North 
 1st Avenue South 
 2nd Street South 
 2nd Avenue North 
 3rd Street North 
 4th Avenue North 
 5th Avenue North 

o Urban Local 
 All remaining streets and avenues 

o Rural Local 
 5th Street South (also known as Township Road 524) 
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• The Village of Marwayne shall place Traffic Control Devices as a means 
of: 

o Fulfilling a need; 
o Commanding attention; 
o Speed reduction; 
o Temporary road conditions; 
o Alerting of road construction projects; 
o Conveying a clear, simple message;  
o Commanding respect from vehicular and/or pedestrian traffic; 

and/or 
o Giving vehicular and/or traffic adequate time to respond to a 

change of road conditions, speed limit, etc.  
• Traffic Control Devices are installed when warranted, as determined 

through a review of industry standards, guidelines and best practices by 
the Village of Marwayne.  

• The Village of Marwayne reserves the right to change posted speed limits 
within the Village limits while using or after using strategic Traffic Control 
Device placement.  

• The Chief Administrative Officer, in conjunction with Public Works 
Employees, shall determine the use and placement of Traffic Control 
Devices within the Village of Marwayne.  

• Requests for the placement of Traffic Control Devices may be made by 
Council and/or the general public and will be evaluated on a case by 
case, and as needed basis.  

• When a Traffic Control Device is no longer fulfilling the need it was 
originally intended to fulfil, it shall be removed accordingly.  

• The Traffic Control Device may be shared with the Village of Kitscoty, 
upon request, so long as it is not currently being utilized for any purpose 
within the Village of Marwayne.  
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ROLES & RESPONSIBILITIES  
 

 
EXEMPTIONS 
The Council for the Village of Marwayne may request, at any time, that Traffic 
Control Devices be placed in a particular area within the community. These 
requests shall be recorded by the Chief Administrative Officer within the Council 
Meeting Minutes.  

 

 

 

 

 

 

 

 

 

ROLE/TASK TITLE (s) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES & 
COMMUNICATING POLICY 

Chief Administrative Officer 

MONITORING REVIEWS AND 
REVISIONS 

Administrative Assistant 
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Village of Marwayne 
BYLAW NO. 543-15 

A Bylaw of the Village of Marwayne in the Province of Alberta to set forth the terms and conditions for the 
supply and maintenance of the water, sewer, garbage and storm sewer services in the Village of Marwayne. 
 
Whereas the Council of the Village of Marwayne, duly assembled, deems it advisable to set forth the terms and 
conditions for the maintenance and supply of water and sewer services from its water distribution and sewer 
system; and, provision of garbage collection services; and, provision of storm water services; and 
 
Whereas the Council of the Village of Marwayne deems it advisable to make provision for the charging and 
collecting of water, sewer and garbage rates to meet the cost of maintaining and operating its water distribution 
and sewer system, garbage collection services, and storm sewer system; 
 
Now Therefore the Council of the Village of Marwayne pursuant to the authority vested in it by the Statutes of 
the Government  of the Province of Alberta, hereby enacts as follows: 
 
Section 1:  Interpretation 
1.1  Hereinafter this bylaw will be referred to as the “Utility Bylaw”. 
1.2  “Authorized Person” is any person employed by the Village of Marwayne 
1.3 “Backflow” means the reversal of flow of any water, wastewater or any other liquid, chemical or substance 

back into the potable water supply system 
1.4 “Cross Connection” refers to an actual or potential connection from the Village’s potable water system to 

any source of pollution or contamination that could render the Village’s water non-potable or lethal 
1.5 “Cross connection control devise” means  device or method that prevents backflow 
1.6 “CSA” means Canadian Standards Association 
1.7 “Curb Cock” is the devise on a water service line used to interrupt or discontinue the supply of water 
1.8 “Peace Officer” means a member of the Royal Canadian Mounted Police, a member of a municipal police 

force, a special constable, or a Village of Marwayne Bylaw Officer. 
1.9 “Testable cross connection control device” means a cross connection control device which is capable of 

being inspected and tested in accordance with the National Plumbing Code of Canada, as amended or 
replaced. 

1.10 “Village” depending on context, means either: 
i. The Municipal Corporation of the Village of Marwayne, its administration and staff, agents or 

representative; or 
ii. The territory contained within the corporate boundaries of the Village of Marwayne 

 
Section 2: Administration 
2.1  The Village shall: 

2.1.1 supply the utility services so far as there is sufficient capacity, upon such terms, costs or charges as 
established by Council, to any consumer where the property is situated along a water main and sewer 
main. 

2.1.2 So far as is reasonably possible, endeavor to provide regular and uninterrupted operation of the 
utility services.  However, breaks to water mains, sewer mains and other facilities are inherent to the 
normal operation of a utility and may result in interruptions to the utility service. 

2.1.3  The Village, its officers, employees or agents shall not be liable for any damages of any kind due to 
changes in water pressure, the shutting off of water, or by reason of the water containing sediments, 
deposits or other foreign matter.  
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2.2 The Village: 
2.2.1 Does not guarantee the pressure of the water utility nor the continuous supply of water. 
2.2.2 Reserves the right at any time, without notice, to change the operating water pressure of the water 

utility and to shut off the water utility. 
2.2.3 Recommends that persons depending on continuous and uninterrupted supply of water or requiring 

a certain standard of water quality shall provide such facilities as are necessary to ensure the service, at 
their own cost and expense. 
 

2.3  Governing of use of water: 
2.3.1 In case of making repairs or in construction of new works or in connecting or repairing service pipes, 

the Village shall have the right to shut off the water from any customer or customer without notice and 
keep it off as long as may be necessary. 

2.3.2 The Village shall endeavor to provide notice to customers of such interruption of service and shall 
seek to minimize the inconvenience to customers as may be possible and reasonable. 
 

2.4 All properties that generate sewage and waste water shall be connected to the Village’s sewer system 
except where exempted by the Development Permit application process.  Such exemption may be allowed 
for the following reasons: 
2.4.1 The location of the properties in relation to an existing sewer main is such that the extension of the 

main is precluded because of excessive cost or engineering difficulty;  
2.4.2 The sewer main adjacent to the property is of insufficient size of capacity to handle the proposed 

effluent and enlarging of the main is deemed excessive in cost; or 
2.4.3 The type of wastes to be generated by the property are not permitted by this Bylaw or Provincial 

Regulation to be disposed of through the Village’s sewer system, and provided that an alternative 
sewage disposal system is provided.  
 

2.5 An alternative sewage disposal installation permitted under Section 2.4.3  may without limiting the 
generality of the foregoing, include a sewage pump out tank or septic tank, such installations subject in all 
cases to applicable Provincial Regulation and Village approval. 
 

2.6 Where an alternate sewage disposal installation has been permitted pursuant to Section 2.4.1 or 2.4.2 and 
where subsequent to that installation a sewage main is constructed or upgraded such that the disposal of 
sewage from the property to the Village is now practical, the owner of the property shall discontinue the use 
of the alternate sewage installation and make connection to the Village sewage main within one (1) year 
from the date upon which the owner has received notice of the installation or upgrading of the sewer main. 
 

2.7 Each lot or parcel and each principal building or occupant, shall be provided with a separate water and 
sewer service where feasible.  

 
Section 3:  Water 
The Village of Marwayne owns, operates and is responsible for maintenance of all water system components on 
public property;  

 
3.1  No person except those authorized by the Village shall make any connection with any of the public pipes or 

mains in the public thoroughfares of the Village or make a connection to the water service pipe between the 
property line and the meter.  
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3.2 No person without first having obtained applicable provincial permits as well as permission from the Village 
through a development permit, will make connection with any of the public water lines or mains.  The 
person so authorized is fully liable for any damage caused while making such connection and will also 
provide adequate safety provisions during the connection.  

 
3.3 All water service lines, laid down in private property, between the property line and the meter, will be 

constructed of C.S.A. approved material of equal quality to, and compatible with, the service lines in the 
street between the street main and the property line.  The minimum size of a water service line is 19 mm 
(3/4 inch) diameter.  

 
3.4 The property owner owns, operates and is responsible for maintenance of water service lines on private 

property. All property owners shall keep and maintain service piping in proper working conditions and free 
from leaks. 

 
Meters 
3.5 All water users require meters and water meter seals to be installed on their premises, which are owned, 

supplied and maintained by the Village. Installation requires an open area of approximately 18” square 
above the main control valve and this area must be left accessible. The owner must do such work entirely at 
his or her own cost and to the specification required by the Village. 

 
3.6 The Village will replace any meter that stops working due to normal wear and tear at no cost to the owner.  

 
3.7 No person shall disconnect a meter or do anything which may prevent or impede the follow of water 

through a meter or the recording of the flow of water through the meter, or which may affect the proper 
operation of the water meter. 

 
3.8 No person shall interfere with, cut or remove the wire seal on a meter or valve, except in the case of an 

emergency. 
 

3.9 In the event a person breaks a seal on a valve in order to obtain a supply of water for emergency purposes, 
that person shall notify the Chief Administrative Officer within twenty-four hours during regular business 
hours.  

 
3.10 The owner shall install a control valve in the service pipe before the meter setting.  The meter setting and 

control valve shall be positioned near the point where the private service enters the owner’s building. The 
owner shall maintain the control valve in sound working order. 

 
3.11 The owner, occupant or tenant shall be responsible for protecting the meter from interference or injury or 

frost or any type of defacement and shall be liable for any damage that may occur to the meter.  In the 
event that a meter is damaged, the user of the service shall be responsible for all replacement costs. 

 
3.12 The occupants, owners or tenants shall allow access to the premises for the Village’s employees charged 

with  
3.12.1 the installation, removal, inspection, repair, reading and otherwise dealing with the water meter or 

water meter seal for the checking of service piping, fixtures connected to and drawing water from the 
Village’s distribution system. 

3.12.2 Shut off and seal a water line for nonpayment. 
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3.12.3  In the event the Village initiates a water meter change-out project, the property owner must ensure 
that an appointment is made to change out the old metering equipment with the new metering 
equipment.  Failure to comply with booking such an appointment could result in utility service 
cancellation, reconnection charges and the full cost of the meter replacement labor charges. 
 

3.13 The Village of Marwayne will respond to requests from property owners and utility customers for water 
system maintenance on private property for the following activities: 

3.13.1 water service valve closing and opening in the event of downstream leaks or other requirements 
for their own purposes 

3.13.2 other requested services if not available from the private sector 
The fee is on a service basis as set out in the current Fee and Charges Bylaw.  

 
Restrictions 
3.14 The Village shall have the right to restrict or ration the amount used during periods of heavy demand, upon 

24 hours notice conditions permitting, or interrupt the service for necessary maintenance, repairs or fire-
fighting or any other possible emergencies. 
 

3.15 When water restriction are set by the Village through advertising on the community channel and/or 
posters, anyone found watering with an outside hose will receive one warning and the next time they will be 
fined an amount as set in Schedule “A”. If the fine is not paid by the next utility bill period, the fine will be 
added to their utility bill.   

 
3.16 Except as hereinafter provided, no persons other than those authorized by the Village will open or close or 

operate or interfere with any valve, hydrant or fire plug or draw water there from. 
3.16.1 In the case of new construction or reconstructed premises, proof of a plumbing permit may be 

required before the water service valve will be turned on. 
 

Obstructions 
3.17 No person will in any manner obstruct the free access to any hydrant or valve or curb cock. 

 
3.18 No person shall interfere with, damage or make inaccessible any curb cock due to the construction of 

sidewalks, pathways, driveways or any similar construction.  The owner will be required to pay all costs, in 
addition to the penalties in this Bylaw, involved in repair of or changes to a curb cock due to inaccessibility 
to or damage to the curb cock by the owner.   

 
Section 4 – Cross Connections and Backflow Prevention 
4.1 No person shall connect, cause to be connected, or allow to remain connected to the water system any 

piping, fixture, fitting, container or appliance, in a manner which, under any circumstances, may allow 
water, waste water or any other liquid, chemical or substance to enter the water system. 
 

4.2 Customers must allow a Village sanctioned inspector full access to their residences or facilities in order to 
evaluate and/or inspect possible cross connections and existing or newly installed backflow preventers.  

 
4.3 For the purposes of preventing a cross connection as prohibited in Section 4.1, the Village may require any 

consumer to install a testable cross connection control device or devices. 
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4.4 At the time of installation and thereafter as required by the Village, every consumer required by any Act, 
regulation or code or by the Village pursuant to Section 3 to install a testable cross connection control 
device or devices shall: 
4.4.1  ensure that the testable cross connection control device or devices installed are inspected and tested 

on a yearly basis; 
4.4.2 report the results of the inspection and testing on the form prescribed by the Village to the Village 

within the time frame specified by the Village.  
 

4.5 Every consumer required by the Director pursuant to Section 4.1 to install a testable cross connection 
control device or devices shall install only testable cross connection control device or devices approved by 
the Village. 
 

4.6 Every consumer required by this Section to ensure that testable cross connection control device or devices 
installed are inspected and tested shall ensure that only persons approved by the Village to inspect and test 
the testable cross connection control device or devices.  In approving persons to inspect and test cross 
connection control devices, the Village may take into consideration the following qualifications: 
4.6.1 a certificate from an accredited organization as a Certified Backflow Prevention Device Tester; 
4.6.2 a calibration certificate for test equipment; 
4.6.3 another trade or professional qualification (e.g. Plumbing Certificate, Sprinkler Fitter Certificate, 

etc); and 
4.6.4 liability insurance coverage 

 
4.7  If a consumer fails to have a testable cross connection control device or devices inspected or tested or fails 

to report the results of the inspection or testing to the Village; the Village may notify the consumer that the 
testable cross connection control device or devices must be inspected and tested and a test report must be 
submitted to the Village within the time frame specified by the Village; and 
4.7.1 the Village may discontinue providing water service to the consumer until the consumer has the 

testable cross connection control device or devices inspected and tested and the consumer submits a 
report with results satisfactory to the Village. 
 

4.8 Every consumer shall display an up to date information record card issued by the Village on or immediately 
adjacent to the testable cross connection control device or devices. 
 

Section 5 - Sewer 
The Village of Marwayne, as owner and operator of a sanitary sewage system, recognizes a responsibility to 
maintain that piped system.  This responsibility extends to all trunk sanitary sewers, sanitary sewer mains and 
sanitary sewer services on public property, excepting that persons plugging that portion of the sanitary sewer 
service pipe on public property are responsible for removing that obstruction. 

 
5.1 The Village of Marwayne owns, operates and is responsible for maintaining the sanitary sewer system on 

public property, including the sanitary sewer service pipe from the sewer mains to the boundary of the 
private property. 
 

5.2 No person, without first having obtained applicable provincial permits as well as permission from the Village 
through a development permit, or signed servicing agreement will make connection with any of the public 
sewer lines or mains.  The person so authorized will be fully liable for any damage caused while making such 
connection and will also provide adequate safety provisions during the connection. 
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5.3 All sewer service lines, laid down in private property, between the property line and the buildings being 
serviced, will be so constructed of C.S.A. approved material of equal quality to the sewer service line in the 
street between the street main and the property line.  The minimum size of a sewer service line is 100mm (4 
inch) diameter. Connection must be as per current CSA standards. 

 
5.4 Authorized Village employees shall have the right at all reasonable times to enter houses or other places 

which have been connected with the Village sewers, that have been given him to ascertain whether or not 
any improper material or liquid is being discharged into the sewers, and he shall have the power to stop or 
prevent from discharging into sewer system which are liable to injure the sewers or obstruct the flow of 
sewage. 

 
5.5 No substance may be discharged into the sewer that is toxic, hazardous or poisonous.  

 
5.6 The owner of any property, building or facility connected to the Village of Marwayne sanitary sewer systems 

owns, operates and has the responsibility to maintain the sanitary sewer pipe on private property. 
 

5.7 The owner of any property connected to the Village of Marwayne sanitary sewer system is responsible for 
unplugging any blockage in the sanitary sewer service pipe on both private and public property, from the 
building to the sewer main connection location, both with respect to engaging a sewer cleaning contractor 
to unplug the pipe and bearing the cost of such service.  If the main sewer line is running free, then the 
plugged sewer is deemed to be the responsibility of the property owner.  The unplugging of a blockage in a 
sanitary sewer service pipe caused by tree roots from trees located on private property is considered to be 
the responsibility of the property owner. 

 
5.8 In the event that a blockage occurs in that portion of the sanitary sewer pipe on public property which is 

caused by a structural defect in the pipe, the Village of Marwayne will repair the sewer pipe and reimburse 
the property owner or occupant for the costs of unplugging that pipe, if such costs can be supported by a 
paid invoice. 

 
5.9 That on all new construction a sewer back-flow prevention device must be installed in all building sewer 

lines. 
 

5.10 That on all new construction a grease, oil and sand separators must be provided on private property for 
all commercial garages, service stations and car washes.  

 
5.11 The Village may upon reasonable notice and at reasonable times enter buildings or other places which 

have been connected with Village sewers, and facilities to ascertain whether or not any improper material 
or liquid is being discharged in sewers and the Village shall have the right to use any test or other means 
necessary to determine compliance with this Bylaw and to stop or prevent the discharge of any substances 
that are liable to injure the sewer or obstruct the flow of sewage. 

 
Section 6- Garbage 
6.1  Marwayne provides for residential garbage pickup through an automated garbage pick up with quick carts, 

which are the property of the Village, with each cart registered to each address. 
  

6.2 Where necessary or advisable, Council is hereby authorized to make certain adjustments regarding the 
placing of garbage, cans, etc., and which lanes will be used.  
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6.3 Garbage pickup day and time may be varied at the discretion of the Village.  Council will designate the 
details of pickup day and time by resolution. 

 
Section 7 – Storm Sewer Service:  
7.1 The owner of any building shall discharge the rainfall or snow melt from roofs by means of roof drains to the 

ground surface at the exterior of a building in such areas where public storm sewer connections are not 
provided. No person will discharge or cause to be discharged any storm water or natural water to any 
sanitary sewer.   

 
7.2 All new construction, at the owner’s own expense, must have the building weeping tile or any other 

foundation drain to a sump installed within the building; the sump shall discharge by pumping to the 
ground surface at the building exterior, as per the requirements of the Alberta Building Code.  No person 
shall connect a weeping tile or other foundation drain to a sanitary sewer. 

 
Section 8 - Billing 
8.1 That every person, firm or corporation being the registered owner or purchaser entitled to possession under 

the Agreement for Sale of property, shall pay monthly to the Village of Marwayne, the rates as set out in the 
current Fees and Charges Bylaw.  The said charges shall be due and payable when the account is rendered.  
Failure to receive an account shall in no way affect the liability of the consumer to pay the amount. 
 

8.2 The Council may vary the said rates or add thereto other classifications, as may be deemed necessary. 
  

8.3 Any person or persons, firm or corporation making application for utility services, or to whom services are 
rendered from the Village shall pay: 

 
8.3.1 a deposit as set in the current Fees and Charges Bylaw. No interest shall be paid on the deposit. 

 
8.4 Payment of utility bills is due at the last day of the month in which the bill is mailed.  

 
8.5 A utility bill not paid by the due date will be considered to be in arrears and subject to late penalty charges 

as per the current Fees and Charges Bylaw.  
 

8.6 An Administration fee as set out in the current Fees and Charges Bylaw will be levied in the event that a 
transfer of utility account balance to the Property tax account is deemed necessary.  

 
8.7 Any utility bills in arrears for services supplied by the Village to any land or premises may be added to the 

taxes assessed against the real property to which the utility services has been supplied, and may be 
collected in any of the ways provided for the collection of taxes, according to the Municipal Government Act 
M-26.1, 1994 and any amendments thereto. And subject to an administration fee as set in the current Fees 
& Charges Bylaw.  

 
8.8 Where the calculation of a utility billing is based on the consumption of water, the quantity used shall be 

determined from the present and previous meter readings as recorded by the Village or if an actual reading 
is not available, a minimum bill will be generated.  
 

8.9  To activate water service to a premise, someone must be at the premise when the water is turned on.   
 

Section 9 - Termination 
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9.1 An owner who has been supplied with service and who desires the discontinuance of the use, must give the 
Village notice of discontinuance and provide: 

9.1.1The name of the person responsible for further use, otherwise the rates previously charged will 
continue until such notice is given or the water turned off. 

9.1.2 A final meter reading.  The Village may base the final charge for service on an estimated meter 
reading if a final is not received.    

9.1.3 The water service may not be physically shut off if the person responsible for further use is 
known.   

9.1.4 The final estimated bill may be added to the tax account to ensure payment when the premise 
is transferring ownership.  
 

9.2 When the premises to which utility service is provided becomes vacant and no request for service has been 
made, the Village may terminate the contract and, in lieu of disconnecting the service, open a new utility 
account in the name of the owner.  Nothing herein shall prevent the owner from requesting that the Village 
disconnect such utility service provided the owner pays the service charge prescribed herein. 
 

9.3 The Village may discontinue the supply of all utility services for any of the following reasons: 
9.3.2 non-payment of any utility accounts; or 
9.3.3 inability of the Village to obtain access to a residential     premises to read any meter; or 
9.3.4 failure by, or refusal of, a customer to comply with any provision of this bylaw; or 
9.3.5 failure by, or refusal of, a customer to comply with any provisions of any Provincial Acts, the 

Building Code, or any regulations thereunder; or 
9.3.6 at the owner’s request to have services discontinued; or 
9.3.7 repair; or 
9.3.8 lack of water supply; or 
9.3.9 defective piping; or 
9.3.10 failure to comply with water rationing; or 
9.3.11 in any other case provided for in this bylaw 

9.4 The Chief Administrative Officer is hereby authorized and directed to enter upon and in any property upon 
which a meter or shut-off valve is situated for the purpose of terminating the supply of a utility to that 
property, or for the purpose of supplying a utility to that property. 
 

9.5 Upon termination of an existing utility account the deposit shall be returned to the consumer after 
deducting therefrom all fees and charges outstanding.  

 
9.6 For bulk water utility accounts where the customer does not reside within the Village limits, accounts in 

arrears for 45 days shall be subject to termination and any subsequent reactivation after payment of 
overdue funds will be subject to $50.00 non-refundable re-activation fee for overdue account holders.   

 
Section 10 Offenses and Penalties 
10. 1 Unpaid utility bills for amounts payable to the Village under this bylaw will be subject to penalties in 

accordance with the current Fees and Services Bylaw and amendments thereto. 
 
10.2 Any rates, costs or charges in arrears for water service supplied by the Village to any property, may be 

added to the taxes assessed against the real property to which the water or other services have been 
supplied, and may be collected in any of the ways provided by the collection of taxes, including tax 
recovery. 
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10.3 Any person violating any provision of this bylaw may be served by the Village with written notice stating the 
nature of the violation and requiring the satisfactory correction thereof within 48 hours, or such additional 
time as determined by the Chief Administrative Officer.  Such person shall, within the time stated in such 
notice, permanently cease all violations.  

 
10.4 Where a Peace Officer or Bylaw Enforcement Officer has reasonable grounds to believe that a person has 

contravened any provision of this bylaw, they may serve upon such person an municipal tag allowing the 
payment of the specified penalty, as per Schedule “A” to the Village which shall be accepted by the Village 
in lieu of prosecution for the offence. 

 
10.5 Any person who fails to act in compliance and accordance with any notice given to him under this bylaw; 

shall be guilty of an offence and upon summary conviction shall be liable to a penalty of not less than $200 
and not more than $2,500, plus court costs and in default of payment of the penalty and costs, to a term of 
imprisonment not exceeding 6 months.  

 
Section 11 Severability 
11.1 If any portion of this bylaw is declared invalid by a court of competent jurisdiction, then the invalid portion 
must be severed and the remainder of the bylaw is deemed valid. 
 
Section 12 General 
12.1 In case of any dispute as to the proper charge to which any property is subject by reason of the provisions 
herein contained, the matter shall be referred to the Chief Administrative Officer and where the dispute is not 
then settled to the satisfaction of a property owner such owner may refer the matter to the Village Council.  
Final appeal may then be made in the manner provided for the Arbitration Act of the Province of Alberta. 
 
12.2  Bylaw No. 542-15 is repealed. 
12.3 This bylaw comes into effect upon the date of it being finally passed. 
 
Read for the first time this 26th day of October, 2015. 
Read for the second time this 26th day of October, 2015. 
Read for the third and duly passed in open Council this 26th day of October, 2015. 
Signed by the Mayor and Chief Administrative Officer this 26th Day of October, 2015. 
 
 
 
 

         ____________________________________ 
            Jenelle Saskiw, Mayor 

 
 
 

         ____________________________________ 
           Joanne Horton 

Chief Administrative Officer 
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Schedule “A” 

 

Section  Penalty 

3.1 No person authorized to make connection to pipes $500 

3.2 No person without obtaining provincial permits and Village 
development permit, will make connection to pipes 

$200 

3.7 No person shall disconnect a meter or do anything which may 
prevent or impede the flow of water through a meter 

$1000 

3.8 No person shall interfere with, cut or remove the wire seal on a 
meter or valve 

$1000 
 

3.11 Not protecting the meter from interference or injury or frost or 
any type of defacement 

$200 + 
replacement 
costs 

3.15 Watering during water restriction $500 

3.16 No person will operate a valve, hydrant or fire plug $200 

3.17 No person will obstruct access to any hydrant or valve or curb 
cock 

$200 

3.18 Interfere, damage or make inaccessible any curb cock $200 + costs 

4.1 No person will allow substances to enter water system $2000 + costs 

4.7 Failure to install testable CCC, inspect and report $200 + 
disconnection 

5.2 No person without obtaining provincial permits and Village 
development permit, will make connection to pipes 

$200 

5.5 Toxic, hazardous or poisonous substance discharged into sewer $2000 

5.9 New construction fails to have sewer backflow device $200 

7.1 Discharge storm water or natural water into the sanitary sewer $200 

7.2 Weeping tile connected to sanitary sewer $200 

 
For second and additional offences, the penalty will double. 
end of bylaw the following is for ease of finding  
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Voluntary Fines Ticket 

Utility Bylaw Ticket 

Municipal Tag 

 

 

This ticket is issued for breach of Bylaw No. 538-15, Section: ____________. 

 

Nature of Offence:  

  

PENALTY 

 First Offence:    $ _________________ 

  

 Second  and  

 Additional Offence:    $ _________________    

 

          

 

 

PRESENTATION OF THIS TICKET within twenty-one (21) days of the date of issue together with voluntary 

payment of the penalty indicated, plus any other required fees, if applicable, will be accepted in lieu of 

prosecution. 

 

PAYMENT may be made to the Village of Marwayne at the Village of Marwayne Office during regular office 

hours, or by mail.  If remitting by mail, payment must be received at the Village of Marwayne Office within the 

twenty-one (21) day period. 

 

FAILURE TO REMIT PAYMENT WITHIN TWENTY-ONE (21) DAYS WILL RESULT IN PROSECUTION IN PROVINCIAL 

COURT. 

 

 

Date:  _____________________              Time: ____________________ am/pm 

   

Name:  _________________________________            

Address: ________________________________ 

Location of Offence: _______________________ 

Issued by:  _______________________________                                          
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Policy – PW 02  Page 1 of 3 

 

POLICY STATEMENT  
To establish the guidelines and processes by which soil, sand and gravel may be 
sold to residents by the Village of Marwayne.  

BACKGROUND  
This policy was developed to coordinate the sale and/or use of soil located next 
to the Village of Marwayne’s lagoon and landfill sites. There are three (3) types 
of piles available for use – at the Village of Marwayne’s sole discretion – 
including:  

1. A subsoil pile derived from road construction projects; 
2. Black berm derived from the lagoon construction project; and 
3. Remediated dirt previously impacted with petroleum hydrocarbon (PHC).  

 

OBJECTIVE  
To set the rules governing the use and/or sale of soil, gravel and sand materials 
owned by the Village of Marwayne.   

APPROVAL 
DATE: 

2006-08-07 CROSS-
REFERENCE: 

 

RESPONSIBILITY: Administration 

APPROVER: Council APPENDICES:  

REVISION  
DATE (s): 

 REVIEW 
DATE: 

2027 

POLICY – PW 02 SALE OF SOIL, SAND & GRAVEL  
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DEFINITIONS  
CAO is the Chief Administrative Officer for the Village of Marwayne in the 
Province of Alberta.  

Council are the Councillors for the Village of Marwayne in the Province of 
Alberta. 

Employee is a full-time permanent Employee of the Village of Marwayne in the 
Province of Alberta. 

Employer is the Village of Marwayne in the Province of Alberta. 

Village is the Village of Marwayne in the Province of Alberta.  

 

GUIDING PRINCIPLES  
This policy applies to all Village of Marwayne Employees and is subject to the 
following: 

• All piles of soil, sand, and/or gravel are to be used and/or sold at the sole 
discretion of the Village of Marwayne.  

• Stripped topsoil may be offered free of charge (to a maximum of 10m3) 
for residents and non-residents. The Village of Marwayne assumes no 
liability for the quality of the soil. Residents and/or non-residents taking soil 
from the stockpile assume any and all responsibility and legal liability for 
the soil.  

• Any soil, sand and/or gravel located on Village of Marwayne property is 
not to be removed without prior consent and permission from the Chief 
Administrative Officer or a Public Works Employee.  

• The Village of Marwayne reserves the right to limit quantities of the sale of 
soil, sand and/or gravel, without explanation, at any time and for any 
reason.  

• The Village of Marwayne may use stockpiled materials for Village 
projects, on an as needed basis, when the materials have been deemed 
suitable.  

• No unsupervised access shall be granted to contractors accessing the 
lagoon, landfill or Public Works compound sites. All access to these areas 
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by a contractor must be accompanied by a Village of Marwayne 
employee.  

• All charges for materials shall be in accordance with the Village’s Fees 
and Charges Bylaw, as amended from time to time. Should the fee for a 
particular product not be listed therein, the Chief Administrative Officer 
shall determine a fair and equitable price for the product to be sold.  

ROLES & RESPONSIBILITIES  
 

 

 

 

 

 

 

 

 

ROLE/TASK TITLE (s) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES & 
COMMUNICATING POLICY 

Chief Administrative Officer 

MONITORING REVIEWS AND 
REVISIONS 

Administrative Assistant 
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POLICY STATEMENT  
To establish the guidelines and processes by which sidewalks, pedestrian trails 
and curb/gutter infrastructure are inspected and managed by the Village of 
Marwayne.  

BACKGROUND  
This policy was developed in support of the Village of  Marwayne’s Asset 
Management Plan and Policy to adequately ensure that sidewalks, pedestrian 
trails and curb/gutter infrastructure is inspected on an annual basis in order to 
carry out the necessary maintenance and/or repairs.   

 

OBJECTIVE  
To set the standard by which sidewalks, pedestrian trails and curb/gutters are 
maintained and inspected within the Village of Marwayne.  

 

 

APPROVAL 
DATE: 

2007-06-04 CROSS-
REFERENCE: 

 

RESPONSIBILITY: Administration 

APPROVER: Council APPENDICES:  

REVISION  
DATE (s): 

2009 REVIEW 
DATE: 

2027 

POLICY – PW 04 SIDEWALK, TRAIL, AND CURB INSPECTIONS 
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DEFINITIONS  
CAO is the Chief Administrative Officer for the Village of Marwayne in the 
Province of Alberta.  

Council are the Councillors for the Village of Marwayne in the Province of 
Alberta. 

Employee is a full-time permanent Employee of the Village of Marwayne in the 
Province of Alberta. 

Employer is the Village of Marwayne in the Province of Alberta. 

Village is the Village of Marwayne in the Province of Alberta.  

 

GUIDING PRINCIPLES  
This policy sets forth the work to be undertaken by Village of Marwayne Public 
Works Employees and is subject to the following: 

• The Village of Marwayne shall inspect all sidewalks, pedestrian trails and 
curb/gutters annually.  

• All inspections must assess the condition of the sidewalks, pedestrian trails 
and curb/gutters with the results of the inspections to be recorded in the 
Village’s MIMS software. 

• The Village of Marwayne shall conduct maintenance and/or repairs on 
sidewalks, pedestrian trails and curb/gutters, as is required, using the 
following parameters: 

o Vertical separation; 
o Crack width; 
o Spalled concrete; 
o Multi-directional cracking; 
o Back-sloped concrete; and/or  
o Gutter ponding.  

• The Village of Marwayne assesses and establishes which sidewalks, 
pedestrian trails and/or curb/gutters are to be maintained and or 
replaced in conjunction with our asset management plan and policy, as 
well as for reasons related to safety, liability, budget and drainage.  

• The Village of Marwayne shall consider all viable options in determining 
the best course of action relating to the maintenance and/or repair of 
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sidewalks, pedestrian trails and/or curbs/gutters. This includes but is not 
limited to: 

o Crack sealing; 
o Grinding; 
o Surface treatments; 
o Asphalt overlays; and/or 
o Replacement. 

 

ROLES & RESPONSIBILITIES  
 

 

 

ROLE/TASK TITLE (s) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES & 
COMMUNICATING POLICY 

Chief Administrative Officer 

MONITORING REVIEWS AND 
REVISIONS 

Administrative Assistant 
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From: James MacDonald
To: NLLS Board; NLLS Libraries; Staff-NLLS; Library Board Chairs
Subject: Weekly Report 2022-08-19
Date: August 19, 2022 3:31:28 PM

Hello Board members, Library staff, and friends of Northern Lights Library System.
 
BOARD 

Read the Board meeting highlights from the May 28th annual general meeting.

The next general board meeting will be Friday, August 26th, online (10:00am). The Executive will meet at
8am.
The agenda for the Board meeting will be out on Monday. We will present the draft 2023 budget (along
with projections through 2026) at this meeting.

OPERATIONS 

Heather Elliot (our marketing specialist) has tendered her resignation. Her last day will be August 31st.
Heather has been with us for about 6 years and has made significant contributions to NLLS. She will be
heading home to the east coast where her new forever home is under construction. We are very excited
for Heather and wish her all the best in her exciting new adventure.
We have completed our Microsoft tenant migration for the entire system! Thank you to TSI for working
hard to get this done. We look forward to many training opportunities for library staff in the fall. What’s
changed?
TSI and MLS site visits will continue throughout the summer and into the fall.
Northern Lights will be renting 5 office spaces to a local accounting firm starting in the fall. With many of
our consultants working remotely on a permanent basis we have the space.

LIBRARIES 

Vegreville Centennial Library is hiring a new library manager. Spread the word. Joanne Knysh has been
seconded for one day a week to help them work through the transition.
Did you know we have GPS devices for geocaching? We have 5, and you can borrow them. This is a great
summer activity. Watch Rhonda and Jenna pretend to use them in a strange Star Trek tricorder kind of
way.
Several of our library managers were interviewed by the CBC’s Recommended Reads! Check them out:
Vermilion, Lac La Biche, Wainwright, Cold Lake, and Bon Accord.
This weekend is the last opportunity to vote for your favourite sand art. You can vote from this link.

 

EXECUTIVE COMMITTEE MEMBERS 
NAME ZONE EMAIL PHONE NUMBER
Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca 780-645-4778
Matthew McLennan Zone 3 mmclennan@sturgeoncounty.ca 780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 jennifer.anheliger@morinville.ca 780-340-7296
Leslie Cusack Zone 4 div7@county24.com 780-787-0600
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Josh Crick (ML) Zone 2 jcrick@md.bonnyville.ab.ca 780-545-5961
 

ML = Member at Large

Zones
Zone 1 Zone 2 Zone 3 Zone 4 
Athabasca County City of Cold Lake Beaver County County of Minburn

S.V. of Bondiss County of St. Paul Lamont County
County of Vermilion
River

S.V. of Sunset Beach County of Two Hills Sturgeon County M.D. of Wainwright
S.V. of Island Lake Fishing Lake Town of Bon Accord Town of Vegreville
S.V. of Island Lake South Frog Lake Town of Bruderheim Town of Vermilion
S.V. of Mewatha Beach Lac La Biche County Town of Gibbons Town of Wainwright
S.V. of West Baptiste M.D. of Bonnyville Town of Lamont Village of Chauvin
S.V. of Whispering Hills S.V. of Pelican Narrows Town of Morinville Village of Edgerton
Smoky Lake County Town of Bonnyville Town of Mundare Village of Innisfree
Thorhild County Town of Elk Point Town of Redwater Village of Irma
Town of Athabasca Town of St. Paul Town of Tofield Village of Kitscoty
Town of Smoky Lake Town of Two Hills Town of Viking Village of Mannville
Village of Boyle Village of Myrnam Village of Andrew Village of Marwayne
Village of Vilna Village of Holden Village of Paradise Valley
Village of Waskatenau Village of Ryley

   
If you have questions, concerns, compliments please direct them to the Executive Board representative for
your zone. 

 
James MacDonald MLIS, DAS 
Executive Director | Northern Lights Library System 
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca 
P 780.545.5072
 
Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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From: James MacDonald
To: NLLS Board; Staff-NLLS; NLLS Libraries; Library Board Chairs
Subject: Weekly Report - 2022-08-26
Date: August 26, 2022 3:57:57 PM

Hello Board members, Library staff, and friends of Northern Lights Library System.
 
BOARD 

Read the Board meeting highlights from TODAY August 26th. The draft budget was presented – to be voted on
in November.

The next general board meeting will be Friday, November 25th, ONLINE (10:00am). The Executive will meet at
8am.
The On Reserve On Settlement grant agreement was signed this week. For more information on this grant see
this briefing note.

 
OPERATIONS 

We bid a warm welcome to Dalin Hatch. He was the successful candidate for our Support Technician,
Technology Services and Infrastructure. Dalin started with us as a practicum student, became a summer student
employee, and will now join us on a 1 year contract. Many of you have already met Dalin.
We welcomed employees of Givens Accounting firm this week. They will occupy 5 offices on the west end of our
building for a few years.

 
LIBRARIES 

Once again, we have completed our Microsoft tenant migration for the entire system! This said, we have the

contractor until September 9th. Please ensure all your data made it in the transfer before that date.
Leah Woodford, manager of Bonnyville library, has taken a new position in Chocrane. Leah will be with
Bonnyville until the end of September. We are sorry to see her go. She has been a great asset to the system. We
are very excited for her on her new adventure. Congratulations Leah!
Vegreville Centennial Library is hiring a new library manager. Spread the word. 
Our virtual reality headsets are up and running, new manuals have been created. Bookings are already taking
place.

 

EXECUTIVE COMMITTEE MEMBERS 
NAME ZONE EMAIL PHONE NUMBER
Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca 780-645-4778
Matthew McLennan Zone 3 mmclennan@sturgeoncounty.ca 780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 jennifer.anheliger@morinville.ca 780-340-7296
Leslie Cusack Zone 4 div7@county24.com 780-787-0600
Josh Crick (ML) Zone 2 jcrick@md.bonnyville.ab.ca 780-545-5961

 
ML = Member at Large

Zones
Zone 1 Zone 2 Zone 3 Zone 4 
Athabasca County City of Cold Lake Beaver County County of Minburn

S.V. of Bondiss County of St. Paul Lamont County
County of Vermilion
River

S.V. of Sunset Beach County of Two Hills Sturgeon County M.D. of Wainwright
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S.V. of Island Lake Fishing Lake Town of Bon Accord Town of Vegreville
S.V. of Island Lake South Frog Lake Town of Bruderheim Town of Vermilion
S.V. of Mewatha Beach Lac La Biche County Town of Gibbons Town of Wainwright
S.V. of West Baptiste M.D. of Bonnyville Town of Lamont Village of Chauvin
S.V. of Whispering Hills S.V. of Pelican Narrows Town of Morinville Village of Edgerton
Smoky Lake County Town of Bonnyville Town of Mundare Village of Innisfree
Thorhild County Town of Elk Point Town of Redwater Village of Irma
Town of Athabasca Town of St. Paul Town of Tofield Village of Kitscoty
Town of Smoky Lake Town of Two Hills Town of Viking Village of Mannville
Village of Boyle Village of Myrnam Village of Andrew Village of Marwayne
Village of Vilna Village of Holden Village of Paradise Valley
Village of Waskatenau Village of Ryley

   
If you have questions, concerns, compliments please direct them to the Executive Board representative for your zone. 
 
James MacDonald MLIS, DAS 
Executive Director | Northern Lights Library System 
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca 
P 780.545.5072
 
Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
 

AGENDA ITEM #10.1

Councillor Reports Page 56 of 108

mailto:jmacdonald@nlls.ab.ca
http://www.nlls.ab.ca/


From: James MacDonald
To: Library Board Chairs; NLLS Board; Staff-NLLS; NLLS Libraries
Subject: Weekly Report 2022-09-02
Date: September 2, 2022 1:38:09 PM

Hello Board members, Library staff, and friends of Northern Lights Library System.
 
BOARD 

Read the Board meeting highlights from August 26th; Or for the full draft minutes.

The next general board meeting will be Friday, November 25th, ONLINE (10:00am). The Executive will meet at
8am.
The Advocacy Committee met earlier this week and finalized a letter to the minister and a letter to each of you.
Municipal Councils and Library Boards will have an email inviting them to write their own letters and endorse
ours.

 
OPERATIONS 

The staff held a lunch time barbecue on Wednesday to wish Heather Elliot a fond farewell on her last working
day. Heather has been a big contributor to the success of the system over the last 6 years or so. She will be
missed.
We began the roll out of our new network security software (moving from Cylance to FortiEDR). We had a bit of
a misstep with the download files right out of the gate but we anticipate the remainder of the process will be

relatively smooth. The new software needs to be installed on all your computers by September 19th. Our TSI
team is standing by should you need assistance.

Monday September 5th we will be closed for the statutory holiday.
 
LIBRARIES 

The summer reading program is truly winding up. Alliah sent out the “super special secret libraries only
submission form” it remains open until Monday. Check your email for that link if you still need it.
I was in Waskatenau to visit with their library board this week. What a great little library and team at the Anne
Chorney Public Library.
I was in Athabasca on Thursday at their Archives. The archives is now setup with a state of the art digitization
machine. It was nice to employ my digital archival background in helping get things going (I just had to knock
the rust off those skills).
Bonnyville library is hiring a new manager. Spread the word.

 
 

EXECUTIVE COMMITTEE MEMBERS 
NAME ZONE EMAIL PHONE NUMBER
Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca 780-645-4778
Matthew McLennan Zone 3 mmclennan@sturgeoncounty.ca 780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 jennifer.anheliger@morinville.ca 780-340-7296
Leslie Cusack Zone 4 div7@county24.com 780-787-0600
Josh Crick (ML) Zone 2 jcrick@md.bonnyville.ab.ca 780-545-5961

 
 

Zones
Zone 1 Zone 2 Zone 3 Zone 4 
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Athabasca County City of Cold Lake Beaver County County of Minburn

S.V. of Bondiss County of St. Paul Lamont County
County of Vermilion
River

S.V. of Sunset Beach County of Two Hills Sturgeon County M.D. of Wainwright
S.V. of Island Lake Fishing Lake Town of Bon Accord Town of Vegreville
S.V. of Island Lake South Frog Lake Town of Bruderheim Town of Vermilion
S.V. of Mewatha Beach Lac La Biche County Town of Gibbons Town of Wainwright
S.V. of West Baptiste M.D. of Bonnyville Town of Lamont Village of Chauvin
S.V. of Whispering Hills S.V. of Pelican Narrows Town of Morinville Village of Edgerton
Smoky Lake County Town of Bonnyville Town of Mundare Village of Innisfree
Thorhild County Town of Elk Point Town of Redwater Village of Irma
Town of Athabasca Town of St. Paul Town of Tofield Village of Kitscoty
Town of Smoky Lake Town of Two Hills Town of Viking Village of Mannville
Village of Boyle Village of Myrnam Village of Andrew Village of Marwayne
Village of Vilna Village of Holden Village of Paradise Valley
Village of Waskatenau Village of Ryley

   
If you have questions, concerns, compliments please direct them to the Executive Board representative for your zone. 
 
James MacDonald MLIS, DAS 
Executive Director | Northern Lights Library System 
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca 
P 780.545.5072
 
Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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From: James MacDonald
To: NLLS Board; NLLS Libraries; Staff-NLLS; Library Board Chairs
Subject: Weekly Report 2022-09-09
Date: September 9, 2022 2:32:37 PM

Hello Board members, Library staff, and friends of Northern Lights Library System.
 
BOARD 

Read the Board meeting highlights from August 26th; Or the full draft minutes.

The next general board meeting will be Friday, November 25th, ONLINE (10:00am). The Executive will meet at
8am.
Our  letter to the minister was sent last week. I’ve already seen at least 2 endorsement letters go out from our
municipalities. We hope to see yours soon.

 
OPERATIONS 

Locks. We have nearly completed getting locks on all the interior doors at headquarters.
1/3 of our library’s computers have been updated to the new security system replacing Cylance (FortiEDR). The

TSI department will be working hard to ensure everything moves over by the 19th. Please see Tim’s email to all
library manager’s from today “[ACTION REQUIRED] - 10 Days Remain to Install FortiEDR Security Software on
Library Computers” with the details.

 
LIBRARIES 

The summer reading program is truly wrapping up. See the link for the final numbers from Alliah. 275 solid days
of reading, 6600 hours! Amazing!
I was in Innisfree to visit with their library board this week.
Elk Point Municipal Library celebrates 75 years of service today. CONGRATULATIONS! I’ll be there to help them
celebrate at the end of the day. What a milestone.
Bonnyville library is hiring a new manager. Spread the word and Vegreville continues their search too.

 
 

EXECUTIVE COMMITTEE MEMBERS 
NAME ZONE EMAIL PHONE NUMBER
Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca 780-645-4778
Matthew McLennan Zone 3 mmclennan@sturgeoncounty.ca 780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 jennifer.anheliger@morinville.ca 780-340-7296
Leslie Cusack Zone 4 div7@county24.com 780-787-0600
Josh Crick (ML) Zone 2 jcrick@md.bonnyville.ab.ca 780-545-5961

 
 

Zones
Zone 1 Zone 2 Zone 3 Zone 4 
Athabasca County City of Cold Lake Beaver County County of Minburn

S.V. of Bondiss County of St. Paul Lamont County
County of Vermilion
River

S.V. of Sunset Beach County of Two Hills Sturgeon County M.D. of Wainwright
S.V. of Island Lake Fishing Lake Town of Bon Accord Town of Vegreville
S.V. of Island Lake South Frog Lake Town of Bruderheim Town of Vermilion
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S.V. of Mewatha Beach Lac La Biche County Town of Gibbons Town of Wainwright
S.V. of West Baptiste M.D. of Bonnyville Town of Lamont Village of Chauvin
S.V. of Whispering Hills S.V. of Pelican Narrows Town of Morinville Village of Edgerton
Smoky Lake County Town of Bonnyville Town of Mundare Village of Innisfree
Thorhild County Town of Elk Point Town of Redwater Village of Irma
Town of Athabasca Town of St. Paul Town of Tofield Village of Kitscoty
Town of Smoky Lake Town of Two Hills Town of Viking Village of Mannville
Village of Boyle Village of Myrnam Village of Andrew Village of Marwayne
Village of Vilna Village of Holden Village of Paradise Valley
Village of Waskatenau Village of Ryley

   
If you have questions, concerns, compliments please direct them to the Executive Board representative for your zone. 
 
James MacDonald MLIS, DAS 
Executive Director | Northern Lights Library System 
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca 
P 780.545.5072
 
Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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NLLS Meeting
August 26, 2022
10 AM via Zoom

The head board has been working on Executive Director Review

If our library has any milestones, NLLS wants to know.

Since the election is next year NLLS wants us to push advocating to our MLA. They are
going to create a blanket ladder that they would like us to write it back in our own words as
well as as a village create a letter of support to send to Garth. (They would like an increase
to the levy. They don’t want it based on population as rural towns are decreasing instead of
increasing)

Our payment from the library to the system is due in November. They prefer online payment,
but will still accept cheque if that is our only option. (Cheryl do you know how our library
pays?)

https://librarytrustees.ab.ca/ has lots of good webinars on it. If the library meetings are short
they suggest watching some of these as a board and discussing. (Cheryl thought you could
pass this along.)

A motion was made and we will now go to 2 in person meetings May- AGM and November
Budget. Other 2 meetings held zoom.

Conversation is made about who is covering the cost of km driven?  Motion is made that
NLLS will pay for the 2 meetings in person. Motion carried.

Change the location of board meetings is an option for November meetings as May is in
conjunction with the conference.

Policies - motion to carry all the updated policies - all in favor

Travel policy - changing the rate for the mileage from provincial to CRA’s rate. New rate to
.61 cents. Motion carried.

Budget -  motion to table till november

Adjourned 12:45
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Northern Lights Library System Board 
Regular Meeting  

Northern Lights Library System  
Via Zoom 

10:00 AM Friday, August 26, 2022 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/86341652119?pwd=elBRdnVXemQ4UU4rR1RKcDJPYjBwZz09 
Meeting ID: 863 4165 2119 
Passcode: 205955 
 

AGENDA 
Mission: Bringing the world to our communities by collaboratively providing efficient, 

effective, and exceptional library service.  
 

1. Call to order [10:00 am] 
 

2. Acknowledgement of Treaty 6 and Land of the Metis: 
 
Northern Lights Library System respectfully acknowledges that the land on which we gather is 
Treaty 6 territory and a traditional meeting ground and home for many Indigenous Peoples, 
including Cree, Saulteaux, Niitsitapi (Blackfoot), Métis, and Nakota Sioux Peoples. 

 
3. Quorum 

 
4. Adoption of Agenda  

 
5. Minutes of the May 28th NLLS Board meeting  

 
For Information  

6. Chairperson’s Report – (verbal) Vicky Lefebvre  
Letter to the minister – Draft letter 
Briefing note: Maxine Fodness met with the minister in July with the County of St. Paul. They 
raised the issue of library funding. The minister suggested that a letter outlining the request 
from as many municipalities as possible would be helpful. He asked that the letter be sent to his 
Chief of Staff, Greg Smith, as well as himself. The Edmonton public library has sent a letter 
recently too. Their request does not meet our needs. See their letter. A letter on behalf of mid-
size libraries has also been recently sent, see here. Note: The Chairs of YRL and Parkland will be 
calling a meeting for system directors and chairs to discuss advocacy, strategy, messaging in 
September. Should we choose to send a letter we may wish to wait for this meeting. 
 

 
7. Alberta Library Trustee Association (ALTA) report – Jennifer Anheliger  

 
8. Questions from the floor for the Executive Director 

 
For Decision 

9. Board Meetings 
Briefing Note: Meetings are generally held the last Friday or Saturday of February, May, 
August, and November. With such a new board we’d like to determine if there is a 
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preference for Fridays or Saturdays and how many meetings should be held in-person 
versus virtually. In our last meeting it was moved to table the question of general board 
meeting dates to the August general board meeting and the availability of cost 
comparisons of meeting formats. 
 
The mileage cost for an in-person general Board meeting (if all were to attend) would be 
$7,935.49 plus the catering for breakfast and dinner (approximately $500). Meetings 
range in cost from about $6,000 to $8,500. 
 
There are 3 items to consider: 

• What day of the week should we meet (Friday or Saturday)? Consider: 
o many Board members are working individuals who may have trouble 

attending during the week. 
• How many in-person meetings versus virtual meetings? Consider: 

o 2 of our meetings are during winter months with likely poor roads 
o back-to-back in-person meetings would be less valuable 
o an in-person meeting in conjunction with the May conference 

encourages conference participation. 
• Should NLLS or the local municipalities cover mileage costs? Consider: 

o NLLS has traditionally covered mileage because the distances from each 
municipality to the meeting are not equitable. Vermilion or St. Paul will 
pay significantly less than Bon Accord or Boyle. 

o NLLS is exploring the idea of moving the location of the Board meetings 
from Elk Point to other points around the system. This would make it 
harder to judge mileage costs but potentially more equitable for 
municipalities if they were to carry the cost. 

 
Draft Motion: move that future general board meetings will be held the last 
Friday/Saturday of February, May, August, and November. 
 
Draft Motion: move that future general Board meetings be conducted online _ times per 
year and conducted in-person _times per year. 
 

10. Policies 
Briefing Note:  
Given the size of our board and the lengthy process of development and approval, 
policies are voted upon at the general board meetings as an omnibus motion. Board 
members may make a motion to remove 1 or more policies from the omnibus motion for 
individual vote. Policy changes will not be entertained at the general board meeting. 
Policies are either accepted or rejected by the general board. Rejected policies are 
returned to the Policy Committee for further review and work where appropriate. 
 
Conflict of Interest 
Briefing Note: Standard review process. Simple updates to grammar and wording. No 
substantive change intended. 
 
Financial Matters 
Briefing Note: Standard review process. Simple updates to grammar and wording. No 
substantive change intended. 
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Substance Abuse 
Briefing Note: Standard review process. Updates to grammar and wording. No 
substantive change intended. Removed redundant wording and impractical 
requirements. 

 
Workplace Impairment 
Briefing Note: Recommend deleting this policy as it is covered in the substance abuse 
policy. 

 
Contractors and Technicians 
Briefing Note: Recommend deleting this policy as it is covered by the budget and 
request for purchase policies. 

 
Pay Days 
Briefing Note: Recommend deleting this policy as it is covered in the Hours of Work 
policy. 

 
Continuing Education and Professional Development 
Briefing Note: This was originally one policy. We split this into two policies for greater 
clarity between professional development and continuing education. NLLS does not 
require staff to reimburse regular PD activities. Reporting on PD activities to include 
managers. 
 
Hours of Work 
Briefing Note: Updates to reflect new pay system and alternative working schedules. 

 
Working Remotely 
Briefing Note: Changes to require written agreements between employer and employee 
for permanent remote work. Requires staff to complete a remote work safety 
assessment annually. 
 
Working Alone 
Briefing Note: Modernized the procedural aspects of this policy and identified working 
alone situations. 

NEW policies for potential adoption 
 

Travel Policy 
Briefing Note: This policy sets expectations regarding travelling for work purposes, 
including hotels, mileage, meals, rental vehicles, personal vehicle use, etc. The policy is 
necessary with greater use of personal vehicles and more remote work.  
 
This travel policy moves from the Alberta Provincial mileage rate of 50.5 cents per 
kilometer to the CRA rate of 61 cents per kilometer (for the first 5,000 kilometers) and 
55 cents per kilometer over 5,000 kilometers in a year. This move was proposed as the 
Alberta rate has not changed in more than 15 years while fuel and vehicle maintenance 
costs have risen dramatically in that period. While many Alberta organizations and 
municipalities continue to operate under the provincial rate a growing number are 
transitioning to the CRA rate. 
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Moving to the CRA rate would cost the organization approximately $8,760.74 – (the 
approximate mileage cost of an in-person general Board meeting). If all expected travel 
takes place and the organization continues to fund mileage for general board meetings. 

 
Draft Motion: move to accept all the proposed policy changes as an omnibus package. 
Draft Motion: move to remove the “Travel Policy” from the omnibus motion for further 
discussion. 

 
11. Draft Budget 2023 – Draft budget - Presentation 

Briefing Note: this budget presents a 4-year projection of system costs and proposes a 
modest 1.5% levy increase year over year. Despite the modest increase the projection 
relies on drawing from system savings (decreasing year over year) to align expenses with 
income while improving services. 
 
Draft motion: move to accept the draft budget in principle and return to the Executive 
Committee for final approval by the Board in November meeting. 
 

12. Adjournment 
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From: James MacDonald
To: NLLS Libraries; NLLS Board; Library Board Chairs; Staff-NLLS
Subject: Weekly Report 2022-09-16
Date: September 19, 2022 8:49:48 AM

Hello Board members, Library staff, and friends of Northern Lights Library System.
 
BOARD 

Read the Board meeting highlights from August 26th; Or the full draft minutes.

The next general board meeting will be Friday, November 25th, ONLINE (10:00am). The Executive will meet at
8am.
A friendly reminder that if you are unable to make a Board meeting simply send me or the Board Chair (Vicky
Lefebvre gillesvicky74@gmail.com) an email noting your pending absence or the alternate’s name who will
attend. The Libraries Act automatically disqualifies anyone from service if 3 consecutive meetings are missed.
Thank you to those that have sent endorsement letters of our request to the minister. It is not too late to send
your own.
The fall webinar series from the Alberta Non-profit Learning Centre are now available. Looking to hone your
Board skills? Check them out here.

 
OPERATIONS 

We are working hard to complete the migration from Cylance to FortiEDR. Thank you for working with us to
ensure this essential security software gets in place.
The management team met this week for an intense planning session on Thursday and Friday. We are very
pleased with the progress we are making. The implementation plan for 2022 is coming along very well.

 
LIBRARIES 

The village of Glendon made a motion in council on Tuesday night to join the Northern Lights Library System!
This is step one in the process, but the true journey now begins. A big welcome to Glendon!
Bonnyville library is hiring a new manager. Spread the word. 

 

EXECUTIVE COMMITTEE MEMBERS 
NAME ZONE EMAIL PHONE NUMBER
Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca 780-645-4778
Matthew McLennan Zone 3 mmclennan@sturgeoncounty.ca 780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 jennifer.anheliger@morinville.ca 780-340-7296
Leslie Cusack Zone 4 div7@county24.com 780-787-0600
Josh Crick (ML) Zone 2 jcrick@md.bonnyville.ab.ca 780-545-5961

 
 

Zones
Zone 1 Zone 2 Zone 3 Zone 4 
Athabasca County City of Cold Lake Beaver County County of Minburn

S.V. of Bondiss County of St. Paul Lamont County
County of Vermilion
River

S.V. of Sunset Beach County of Two Hills Sturgeon County M.D. of Wainwright
S.V. of Island Lake Fishing Lake Town of Bon Accord Town of Vegreville
S.V. of Island Lake South Frog Lake Town of Bruderheim Town of Vermilion
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S.V. of Mewatha Beach Lac La Biche County Town of Gibbons Town of Wainwright
S.V. of West Baptiste M.D. of Bonnyville Town of Lamont Village of Chauvin
S.V. of Whispering Hills S.V. of Pelican Narrows Town of Morinville Village of Edgerton
Smoky Lake County Town of Bonnyville Town of Mundare Village of Innisfree
Thorhild County Town of Elk Point Town of Redwater Village of Irma
Town of Athabasca Town of St. Paul Town of Tofield Village of Kitscoty
Town of Smoky Lake Town of Two Hills Town of Viking Village of Mannville
Village of Boyle Village of Myrnam Village of Andrew Village of Marwayne
Village of Vilna Village of Holden Village of Paradise Valley
Village of Waskatenau Village of Ryley

   
If you have questions, concerns, compliments please direct them to the Executive Board representative for your zone. 
 
James MacDonald MLIS, DAS 
Executive Director | Northern Lights Library System 
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca 
P 780.545.5072
 
Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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BOX 113 MARWAYNE AB T0B 2X0  780-847-3962  CAO@MARWAYNE.CA 

CHIEF ADMINISTRATIVE OFFICER REPORT 

  

 MEETING DATE: SEPTEMBER 26TH, 2022 

• Back Alley Closure 
o Sent letters to homeowners on August 25th regarding closure of the back 

alley behind 5th St Close and 4th Avenue N during the walking trail 
construction commencing September 15th through 30th.  

o Also advertised closure on social media and website.  
 

• Summer Student Grant 
o Completed reporting for our temporary summer student grant funding.  
o Student wrapped up on August 26th, 2022.  

 
• Capital Projects for 2023 

o Currently working with Public Works Staff to identify priorities for 2023 
projects using the asset management plan.  

o Waiting on quotes for paving projects and sidewalk replacement for the 
2023 interim budget scheduled for Council review in October and 
approval in November. 
 

• Sewer Flushing 
o Sewer flushing has been completed with the exception of the main trunk 

which is scheduled for end of September.  
 

• Spraying 
o Knights spraying was in the Village the week of September 12th and 19th to 

conduct our fall spraying of dandelions and scentless chamomile.  
 

• RCMP Town Hall 
o The RCMP hosted an in person town hall meeting for our residents on 

September 21st in Kitscoty. The Village shared this information on social 
media and our website so that anyone interested could attend to voice 
their concerns.  
 

• Tax Recovery 
o Tax auction was cancelled. All arrears were paid prior to the September 

26th, 2022 deadline.  
 

• Canada Community Revitalization Fund Payment 
o We received our first reimbursement for the splash park and walking trail 

project in the amount of $112,000.  
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VILLAGE OF MARWAYNE Page : 1

Monthly Council Revenue Expense Report Date : Aug 26, 2022 Time : 3:30 pm

Expense Report
For Period Ending 31-Aug-2022

BUDGET CURRENT YTD VARIANCE

GL5410

GENERAL OPERATING FUND

Operating Revenue
General Government (61,750.00) (118,688.28) 56,938.28
Protective Services (1,600.00) (907.50) (692.50)
Transportation Services (50,450.00) (1,247.73) (49,202.27)
Utility - Water Services (331,150.00) (250,403.85) (80,746.15)
Utility - Wasterwater Services (76,540.00) (44,310.37) (32,229.63)
Environmental Health Services (78,330.00) (49,822.10) (28,507.90)
Community Services (408,025.00) (47,440.10) (360,584.90)
Recreation and Cultural Services (2,220.00) (1,665.00) (555.00)

Total Operating Revenue (1,010,065.00) (514,484.93) (495,580.07)

Capital Revenue
Government Transfer For Capital (95,165.00) (194,002.87) 98,837.87
Reserve Capital (125,000.00) 0.00 (125,000.00)

Total Capital Revenue (220,165.00) (194,002.87) (26,162.13)

Operating Expense
Legislative Services 29,900.00 12,063.69 17,836.31
Administrative Services 296,145.00 242,471.92 53,673.08
Protective Services 41,932.00 35,385.01 6,546.99
Transportation Services 208,579.00 133,068.58 75,510.42
Utility - Water Services 394,975.00 299,898.94 95,076.06
Utility - Wasterwater Services 50,598.00 24,907.30 25,690.70
Environmental Health Services 74,695.00 50,221.86 24,473.14
Community Services 524,900.00 199,208.38 325,691.62
Recreation and Cultural Services 68,257.00 33,745.73 34,511.27

Total Operating Expense 1,689,981.00 1,030,971.41 659,009.59

Capital Expense
Utility 80,000.00 72,390.00 7,610.00
Capital Purchase 45,000.00 0.00 45,000.00
Additional Cash Requirements 54,000.00 0.00 54,000.00

Total Capital Expense 179,000.00 72,390.00 106,610.00

Taxation
Municipal Taxation 616,241.00 (488,823.67) 1,105,064.67
School Taxation In 112,676.00 (112,675.50) 225,351.50
School Taxation Out 0.00 55,683.40 (55,683.40)
Local Improvements In (23,203.00) (22,380.00) (823.00)
Local Improvements Out 37,500.00 6,654.63 30,845.37

Total Taxation 743,214.00 (561,541.14) 1,304,755.14

Total GENERAL OPERATING FUND 1,381,965.00 (166,667.53) 1,548,632.53

Total Surplus (-)/Deficit
1,381,965.00 (166,667.53) 1,548,632.53
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VILLAGE OF MARWAYNE Page : 2

Monthly Council Revenue Expense Report Date : Aug 26, 2022 Time : 3:30 pm

Expense Report
For Period Ending 31-Aug-2022

GL5410

Report Options Accounts : All

Cost Center 1 : All Cost Center 2 : All Cost Center 3 : All

Unposted Included

Summarize Cost Centers Selected

Fund Level Selected

Group Level Selected Group Total Selected
Sub Group Level Selected Sub Group Total Selected

Print Surplus(-)/Deficit Selected
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For Bank :

Page :

Year

Time :

Amount

ATB

Src

Bank Reconciliation Statement

DescriptionCheque Date

Year   :

Period

BR5020VILLAGE OF MARWAYNE
10:01 amSep  15, 2022

Period : 8

2022

1
Date :

Statement Date : 31-Aug-2022

Reference #

Sort By : Year and Period

      3645 26-Mar-2021 AP 3 2021 -112.88 CentralSquare Canada Software Inc.
      4181 11-Jul-2022 AP 7 2022 -375.00 Border Paws Animal Shelter
      4196 26-Jul-2022 AP 7 2022 -5755.00 Vermilion River Regional Waste
      4216 12-Aug-2022 AP 8 2022 -57.14 Grant Carry
      4221 12-Aug-2022 AP 8 2022 -102.30 Kat Traks Ltd.
      4231 29-Aug-2022 AP 8 2022 -121.76 Gas Utility  CVR
      4232 29-Aug-2022 AP 8 2022 -5755.00 Vermilion River Regional Waste
      4233 29-Aug-2022 AP 8 2022 -179.86 TELUS
      4234 29-Aug-2022 AP 8 2022 -123.90 Sparky Industries Inc.
      4235 29-Aug-2022 AP 8 2022 -434.96 Bi-Systems Electric & Controls Ltd.
      4236 29-Aug-2022 AP 8 2022 -261.00 Element Materials Technology Canada Inc.
      4237 29-Aug-2022 AP 8 2022 -91.20 Grant Carry
      4238 29-Aug-2022 AP 8 2022 -252.00 Kneen Kathleen 'Kay'
      4239 29-Aug-2022 AP 8 2022 -73.40 MCSNet-Lemalu Holdings Ltd.
      4240 29-Aug-2022 AP 8 2022 -9649.96 V3 Companies of Canada Ltd.
      4241 29-Aug-2022 AP 8 2022 -785.52 Wells Fargo Equipment Fin Co
      4242 29-Aug-2022 AP 8 2022 -10150.83 Receiver General For Canada
      4243 29-Aug-2022 AP 8 2022 -2210.40 AMSC Insurance Services Ltd
     16901 01-Sep-2022 CR 8 2022 28362.50 CR; DEPT:[VILLAGE OFFICE] D#:[169].

Bank Balance Statement 496641.98 as of 31-Aug-2022
Add outstanding deposits 28362.50 (Includes all debits)

Cancelled deposits 0.00

Less outstanding withdrawals/charges -36492.11 (Includes all credits)
Cancelled withdrawals/charges 0.00

Calculated Bank Balance 488512.37

GL Bank Account Balance 488512.37 as of Period : 8 Year : 2022

Difference 0.00
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Provincial Health Tour | Summer 2022  
Lloydminster – July 20, 2022 
What We Heard Summary 
 

 

 

 

 

The Government Alberta and Alberta Health Services are jointly hosting a series of engagement 
conversations across Alberta over summer 2022. The Provincial Health Tour was designed to 
allow Alberta Health and Alberta Health Services to engage with healthcare staff, partners and 
stakeholders in communities across the province; to share current approaches and priorities, 
discuss current state and future opportunities, celebrate our successes and to work together to 
identify strategies to address challenges within the healthcare system.  

   

Lloydminster 

Internal stakeholders representing 
healthcare staff and physicians participated, 
along with municipal and community leaders  

 

 

 

 

 

 

 

MLA Garth Rowswell (Vegreville-Lloydminster-

Wainwright) welcomed stakeholders.  

Minister of Health Jason Copping provided an update 

on healthcare including sharing successes and an 

update on Government investment and areas of 

focus.  

AHS Vice-President and Chief Health Operations 

Officer Deb Gordon shared the AHS Health Plan and 

priority areas, as well as the challenges and 

opportunities for our future vision. 

 

The power of 
partnerships  

The Lloydminster Region 
Health Foundation is an 
excellent example of the 
partnerships that contribute 
to AHS’ success. 

Crossing borders and health 
authorities, the foundation 
has supported the work of 
AHS staff and programs that 
exist in the Lloydminster 
hospital. 

Thanks to the generosity of 
the foundation and its 
donors, AHS benefitted from 
the creation of the 
foundation’s COVID-19 
Emergency Fund. 

The fund supported valuable 
initiatives, such as the 
provision of PPE and 
upgrades to the facilities that 
included defibrillators, crash 
carts, portable oxygen 
machines and more.  

 

42 
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What We Heard – Provincial Tour Summer 2022 

Lloydminster 

 

July 20, 2022 Lloydminster - Provincial Health Tour   2 

Alberta Health Highlights  

Budget  

Alberta Health’s budget is $22B, and anticipated to increase by $600M a year over the next 
three years including key investments as follows: 

 $64M increase to EMS budget  

 $60M in new funding over three years to expand recovery-oriented support for people 

experiencing addiction and mental health issues  

 $3.7B for continuing care, community care and home care programs  

 $3.5B over three years in capital funding for health facilities, equipment and IT systems 

across the province.  

 The Health Capital plan also includes $45M over three years for the Rural Health 

Facilities Revitalization Program.  

Physician Recruitment  

Approximately $90M is being spent in 2022 including:  

Rural Remote 
Northern Program:  

~$57M 
Rural Medical 
Education: 

~$6M 

Rural Integrated 
Community Clerkship 
Program:  

~$4M 
Rural Health 
Professions Action 
Plan (RhPAP):  

~$9M 

Locum Program:  ~$3M 
Rural Physician  
On-Call program:  

~$12M 

 

Alberta Health is working with RhPAP on its Rural Education Supplement and Integrated Doctor 
Experience (RESIDE) program to help address challenges in rural and remote areas.  

System Recovery  

Over the next three years, AHS will perform between 20 and 23 per cent more surgeries 
compared to 2018-19 to reduce surgical wait lists.  

AHS will return to pre-pandemic surgery wait list status by the end of 2022-23.  

AHS is resuming many regular public health activities in 2022-23.  

AHS will add 50 permanent, fully staffed ICU spaces by the second quarter of 2022-23.  

Government is providing funding for more ground ambulances and additional EMS staff.  

In each of the next three years, AHS will add about 1,000 new continuing care spaces and 

increase the number of unique home care clients by four per cent.   
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What We Heard – Provincial Tour Summer 2022 

Lloydminster 

 

July 20, 2022 Lloydminster - Provincial Health Tour   3 

AHS Health Plan 2022-25 

AHS is entering a new era of transformation and innovation. The Health Plan 2022-25 is the 

roadmap for this exciting journey. At the heart of this plan are the 10 priorities that align with 

direction from the Minister of Health and reflect feedback from patients, clients and families who 

have received care from AHS.  

 

The 10 priorities are:  

 

1. Alberta Surgical Initiative 
Implementation of the Alberta Surgical Initiative, 
ensuring that, by 2025, all Albertans receive their 
scheduled surgeries within clinically approved 
wait times. 

6. Rural Initiatives and 
Engagement 
Rural engagement and rural initiatives, to 
strengthen partnerships with rural communities, 
to better support the rural healthcare workforce 
and to better meet the unique needs of 
Albertans living in non-urban communities. 

2. EMS 10-Point Plan 
Implementation of the EMS 10-Point Plan, 
designed to improve EMS services and 
availability, especially in rural and remote 
communities. 

7. Continuing Care 
Continuing care, increasing the numbers of 
continuing care spaces and living options, 
expanding home care hours, and shifting 
reliance from facility – to home-based care 
when appropriate. 

3. Mental Health and 
Substance Use Recovery 
 Mental health and opioid recovery, which includes 
adding AHS-managed treatment spaces, and 
expanding in-person and virtual recovery-oriented 
programs and services. 

8. Workforce Recruitment 
and Retention 
Workforce recruitment and retention, which 
involved supporting our current workforce 
following more than two years of pandemic 
response, as well as recruiting and retaining 
needed healthcare workers. 

4. Pandemic Response and 
Recovery 
Pandemic recovery, which involves adding acute 
care spaces (ICE beds), supporting continued 
access to vaccines and treatments to COVID-19, 
and establishing specialty clinics to support 
Albertans with ongoing COVID-19 symptoms. 

9. Quality of Patient 
Outcomes 
Quality of Patient Outcomes, ensuring patient 
safety and high-quality care are maintained and 
enhanced during a period of transformative 
change in the organization. 

5. Digital Health Evolution 
and Innovation 
Digital health evolution and innovation, including 
the ongoing rollout of Connect Care and 
continued expansion of virtual health to support 
more community – and home-based care, 
programs and services. 

10. Sustainability 
Financial sustainability, ensuring that AHS is run 
efficiently, with Albertans getting full value for 
every health dollar. 

 

At the event, we held a working session where participants reflected on the following questions:  
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 What is our healthcare system doing well?  

 What challenges currently exist within the system?  

 In addition to what is currently being done, how 

can we better address challenges?  

 What can you do to improve the provision of 

healthcare in your community?   

Here’s a sampling of what we heard in Lloydminster. 

What we are doing well 

There was significant praise for the AHS workforce, particularly for the dedication shown 

throughout the past two in managing the pandemic. One participant identified the Wainwright 

program training healthcare aides through a partnership with the University of Calgary as a 

success and others spoke of frontline staff in general 

who are making a difference and care about the 

community. 

Access was also a major topic of discussion. Several 

participants talked about how well acute care does, in 

general, once people are in the system. Success 

highlights included the Vermilion day surgery program and the ability to access HandiBus for 

transfers to appointments.  

Participants also identified appreciation for resources within mental health and specialized 

services such as physiotherapy and dialysis and health promotion programs and services.  

Top healthcare challenges & opportunities 

Workforce – Shortages of physicians and staff was a number one challenge identified in 

Lloydminster, as it was in other communities. Recruitment and retention, the toll being short-

staffed is having on people and burnout were part of many discussions.  

Recommendations considered by the groups included programs to incentivize individuals 

training to become doctors and/or nurses to practice in rural areas of the province and working 

with professional colleges to reduce barriers to 

increasing scope of practice. Municipal leaders in 

attendance acknowledge their role to help promote 

careers in healthcare and added that creating 

incentives to keep young people or support their return 

to their rural roots was emphasized.  

Several participants raised concern about opening new continuing care space without the staff 

“Work with colleges to lighten 

barriers with out-of-country doctors 

and RNs increased scope of work.” 

“Doctors that make a difference and 

are passionate for their work.” 

“Solid foundation and good values.” 
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to support the residents.  

Funding/understanding jurisdiction for out of province patients was an issue highlighted in 

the unique border city – juggling jurisdiction and understanding responsibilities with 

Saskatchewan Health.  

Local decision-making: More involvement from the 

community and local leaders was identified as an 

opportunity to address many of the challenges 

identified in Lloydminster and the surrounding 

communities represented at the event.  

Communication, two-way dialogue and conversation 

and more opportunities to connect were also 

suggested by several participants. They also identified 

the negative influence all the “wage negotiations and budgets” media have on young people 

making decisions about their futures and choosing their career trajectory.  

Access & Resources – Many discussions focused on the need more mental health resources 

and wait times. One participant said there is a “significant issue with wait times and continuous 

changes to appointment dates resulting in complications and further deterioration of health” for 

patients. Several also commented that lag time for appointments for mental health support have 

a negative effect on an individual’s health.  

There is an opportunity to improve through more engagement with the community and 

development of community partnerships. These could positively address many of the challenges 

identified, said one participant.  

  

“Both Health Authorities appear to 

treat Lloydminster as a portion versus 

a whole.” 

“Don’t just invite us to your table, 

come join us at ours and have open 

two-way conversations.” 
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Evaluation of event 

Participants told us:  

 Of the 26 individuals who completed a survey: 

o 24 (92%) responded that the topic was highly relevant, and something they wanted to 

know more about (19 ranked as 5 out of 5; 5 as 4) 

o 24 (92%) felt strongly that the session was a good use of their time (16 ranked as 5 out 

of 5; 8 as 4) 

 Many respondents indicated that the most 

valuable part of the meeting was the opportunity to 

share successes and challenges, and to hear 

other perspectives. 

 Participants indicated a desire for more time to 

discuss the questions and the preference to 

receive the agenda in advance. 

 

Next steps  

 All notes and partnership ideas generated from the Provincial Health tour will be shared with 

Alberta Health and Alberta Health Services leadership. 

 A report and recommendations will be produced by Alberta Health.  

 

 

 

 Thank you 

We are grateful to all who took the time to meet with Alberta Health and Alberta Health Services 

leadership to discuss the future of healthcare in Alberta. Your experience and personal insights 

will inform future planning and changes that will improve healthcare for all Albertans.  

Contact us: community.engagement@ahs.ca 

“Lots of the ideas from all involved 

were excellent! Things will improve! 

We are working together and going in 

the right direction.” 
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Royal Canadian Mounted Police 

August 30, 2022 

Commanding Officer 
Alberta 

To all local Alberta government and community leaders: 

Gendarmerie royale du Canada 

Commandant 
de !'Alberta 

Over the past weeks, there has been extensive news coverage regarding the independent inquiry created to 

examine the April 2020 mass casualty in Nova Scotia. Many different testimonies have been heard to date, and 

the commission will continue its work in to the coming month. While much debate takes place on public 

platforms and in the media across the county, it is important to me to assure you the first priority of the Alberta 

RCMP is, and will always be, without exception, public safety. The communities and citizens you represent can 

be confident and trust in the police services provided by the Alberta RCMP. 

Each Alberta police officer has mandatory advanced training to respond to significant events in the first 

instance. Additionally, each frontline Alberta RCMP officer is provided supplementary training on managing 

dynamic critical incidents. Detachments have local protocols in place that are reviewed and updated regularly, 

ensuring specific community needs are addressed within the management of critical incidents. 

In Alberta, we are well positioned to escalate our response should circumstances require it. Our critical incident 

response includes highly skilled, specialized teams trained in both rural and urban settings, prepared to rapidly 

deploy anywhere in the province. This response includes our Division Emergency Operations Center, 

Emergency Response Teams, Special Tactical Operations Team, Air Services and Police Dog Services, to name 

a few. We have implemented the latest technology available to enable situational awareness when managing 

public safety events and have invested in equipment such as Unmanned Aerial Vehicles and surveillance 

platforms to enhance our response. 

The Alberta RCMP has strong working relationships with the municipal police services in Alberta. We undertake 

joint investigations and have engaged in a number of joint operations. Our specialized critical incident teams 

often train together, and we have developed our systems to enable the ability to share our situational 

awareness tools with other police agencies during public safety events. Interoperability and cooperation is a 

priority for the Alberta RCMP and it remains an important part of policing in the province. 

Any time an incident occurs in Alberta RCMP jurisdiction we undertake a review, assessing our response and 

actions, implementing best practices and addressing lessons learned. We also review findings from inquiries, 

inquests and major events in the province, country and internationally to evaluate our readiness to respond to 

similar situations and to consider recommendations from lessons learned in those events. This continuous 

evaluation has resulted in the adaptation of training and implementat ion of processes, technology and 

equipment to better position us to respond to dynamic incidents. 

As an example, the Alberta RCMP has had senior police officers assigned to our dispatch center to oversee and 

provide guidance on public safety events. Investment through the Pol ice Funding Model has afforded us an 

opportunity to expand this response by establishing an Alberta RCMP Real Time Operations Center (RTOC). The 

RTOC will provide active monitoring of events throughout the province, determine and coordinate the 

Canada 

AGENDA ITEM #12.3

Letter from the RCMP Commanding Officer Page 87 of 108



appropriate resources needed, and enhance communications both internally and with the public. In addition 

to senior police officers, the RTOC will be staffed with criminal analysts, communications strategists and other 

resources to assist frontline pol ice officers in identifying appropriate local or regional support. 

In early 2020, the Alberta RCMP recognized the need for a police-initiated public alert system, specifically 

designed to address public safety events such as an active shooter. We approached the Ministry of Justice and 

Solicitor General, who is respons ible for the Alberta Emergency Alert System, proposing the development of 

this system. Working with the ministry and other pol ice services in Alberta, the Police-Initiated Public Alert 

system was developed and has been implemented. This system has been used by the Alberta RCMP since it 

became operational, allowing for immediate notification of res idents in a localized area. 

Public safety needs, along with new and emerging threats and crime trends, call for police services to evolve 

and adapt to address those challenges. My management team and I meet regularly with representatives from 

the Ministry of Justice and Solicitor General to articulate our need for resources, technology and equipment, 

ensuring our service is equipped to respond to public safety events. Our team routinely updates the ministry 

with respect to operational and administrative matters, as required and when appropriate. 

It is the responsibility of my leadership team and I to ensure your community leadership, as well as your 

citizens, know the policing services in their jurisdiction are prepared, modern, flexible and ready to respond to 

any critical event they may face. I encourage you to reach out to your local detachment commanders to discuss 

critical response, or any other pol icing concerns, directly. They are your local Chiefs of Police and I know they 

will be happy to hear from community leaders and citizens alike. 

You may also reach out to me directly at 780-412-5444 or Curtis.zablocki@rcmp-grc.gc.ca. I am always happy 

to hear from community leaders. 

Thank you for your continued support. We are proud to serve as your provincial and municipal police service. 

Yours truly, 

Deputy Commission 

Commanding Offic 

11140 - 109 Street 

Edmonton, AB T5G 2T4 

Telephone: 

Fax: 

780-412-5444 

780-412-5445 
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From: James MacDonald
To: Municipalities; Library Board Chairs
Cc: NLLS Board
Subject: FW: Budget Considerations
Date: September 12, 2022 8:25:38 AM

 
Dear Mayor and Council.
 
On behalf of the Northern Lights Library Board I write to inform you that the Board met in late August to discuss our
2023 budget and a budget projection out to 2026. The Board and Staff have worked diligently to find efficiencies in
delivering our services within our fiscal limits, including: reducing our van run from 3 to 2 vans, leasing a small portion of

our building to a 3rd party, and undertaking a thorough organizational review and restructure. As a result we have
decreased costs and increased revenues while maintaining and improving on system services.
 

2022 was the 3rd year at the current rate for our member municipalities and local library boards. The province has not
increased their grant funding since 2015 when it went from $4.60 to $4.70 per resident. We recently sent a letter to
Minister McIver requesting an increase to that grant and invited you to do the same.
 
Our proposed budget for 2023 includes a modest levy increase of 1.5%. In June we sent a letter to your representative
confirming that the province will be using the 2016 population figures to calculate library grants in 2023 and therefore it

is the population list we must use to calculate your levies. The Board will vote on the budget November 25th. We wanted
to ensure you had this information in advance of your own budget deliberations. Included in this email is a table showing
the municipality’s levy in 2022 and the proposed change in 2023. We hope this will help with your budget deliberations.
Municipalities with Library Boards divide the levy between the municipality and the Board.
 
Library services are essential to the health and well-being of your community. We thank you for your continued
commitment and support of these services. Should you have any questions please do not hesitate to reach out.
 
 

James MacDonald MLIS, DAS 
Executive Director | Northern Lights Library System 
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca 
P 780.545.5072
 
Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
 
 
 

Northern Lights Library Board 2022 2023

Municipality
2016

Population
Amt Levy Amt Amt Levy Amt Diff

Andrew 379 $5.23  $1,982.17  $5.31  $2,011.90  $29.73

Athabasca 2990 $5.23  $15,637.70  $5.31  $15,872.27  $234.57

Athabasca County 7662 $5.23  $40,072.26  $5.31  $40,673.34  $601.08

Beaver County (NB) 5689 $10.46  $59,506.94  $10.62  $60,399.54  $892.60

Bon Accord 1488 $5.23  $7,782.24  $5.31  $7,898.97  $116.73

Bondiss S.V. (NB) 106 $10.46  $1,108.76  $10.62  $1,125.39  $16.63

Bonnyville 6921 $5.23  $36,196.83  $5.31  $36,739.78  $542.95

Bonnyville No. 87, M.D. 13233 $10.46  $138,417.18  $10.62  $140,493.44  $2,076.26

Boyle 948 $5.23  $4,958.04  $5.31  $5,032.41  $74.37
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Bruderheim 1348 $5.23  $7,050.04  $5.31  $7,155.79  $105.75

Chauvin 345 $5.23  $1,804.35  $5.31  $1,831.42  $27.07

Cold Lake 15736 $5.23  $82,299.28  $5.31  $83,533.77  $1,234.49

Edgerton 401 $5.23  $2,097.23  $5.31  $2,128.69  $31.46

Elk Point 1646 $5.23  $8,608.58  $5.31  $8,737.71  $129.13

Frog Lake 2021 $5.23  $10,569.83  $5.31  $10,728.38  $158.55

Fishing Lake 491 $10.46  $5,135.86  $10.62  $5,212.90  $77.04

Gibbons 3030 $5.23  $15,846.90  $5.31  $16,084.60  $237.70

Holden 381 $5.23  $1,992.63  $5.31  $2,022.52  $29.89

Innisfree 220 $5.23  $1,150.60  $5.31  $1,167.86  $17.26

Irma 457 $5.23  $2,390.11  $5.31  $2,425.96  $35.85

Island Lake S.V. (NB) 243 $10.46  $2,541.78  $10.62  $2,579.91  $38.13

Island Lake South S.V. (NB) 72 $10.46  $753.12  $10.62  $764.42  $11.30

Kitscoty 976 $5.23  $5,104.48  $5.31  $5,181.05  $76.57

Lac La Biche County 9531 $5.23  $49,847.13  $5.31  $50,594.84  $747.71

Lamont 1753 $5.23  $9,168.19  $5.31  $9,305.71  $137.52

Lamont County 3872 $5.23  $20,250.56  $5.31  $20,554.32  $303.76

Mannville 803 $5.23  $4,199.69  $5.31  $4,262.69  $63.00

Marwayne 667 $5.23  $3,488.41  $5.31  $3,540.74  $52.33

Mewatha Beach S.V. (NB) 79 $10.46  $826.34  $10.62  $838.74  $12.40

Minburn No. 27, County of 3383 $10.46  $35,386.18  $10.62  $35,916.97  $530.79

Morinville 9893 $5.23  $51,740.39  $5.31  $52,516.50  $776.11

Mundare 855 $5.23  $4,471.65  $5.31  $4,538.72  $67.07

Myrnam (NB) 370 $10.46  $3,870.20  $10.62  $3,928.25  $58.05

Paradise Valley 174 $5.23  $910.02  $5.31  $923.67  $13.65

Pelican Narrows S.V. (NB) 162 $10.46  $1,694.52  $10.62  $1,719.94  $25.42

Redwater 2116 $5.23  $11,066.68  $5.31  $11,232.68  $166.00

Ryley 497 $5.23  $2,599.31  $5.31  $2,638.30  $38.99

Smoky Lake 1022 $5.23  $5,345.06  $5.31  $5,425.24  $80.18

Smoky Lake County (NB) 2459 $10.46  $25,721.14  $10.62  $26,106.96  $385.82

St. Paul 6004 $5.23  $31,400.92  $5.31  $31,871.93  $471.01

St. Paul No. 19, County of 6168 $5.23  $32,258.64  $5.31  $32,742.52  $483.88

Sturgeon County (NB) 19578 $10.46  $204,785.88  $10.62  $207,857.67  $3,071.79

Sunset Beach S.V. (NB) 44 $10.46  $460.24  $10.62  $467.14  $6.90

Thorhild County 3417 $5.23  $17,870.91  $5.31  $18,138.97  $268.06

Tofield 2182 $5.23  $11,411.86  $5.31  $11,583.04  $171.18

Two Hills 1431 $5.23  $7,484.13  $5.31  $7,596.39  $112.26

Two Hills No. 21, County of 3435 $10.46  $35,930.10  $10.62  $36,469.05  $538.95

Vegreville 5758 $5.23  $30,114.34  $5.31  $30,566.06  $451.72

Vermilion 4545 $5.23  $23,770.35  $5.31  $24,126.91  $356.56

Vermilion River, County of 8317 $10.46  $86,995.82  $10.62  $88,300.76  $1,304.94

Viking 1041 $5.23  $5,444.43  $5.31  $5,526.10  $81.67

Vilna 290 $5.23  $1,516.70  $5.31  $1,539.45  $22.75
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Wainwright 6289 $5.23  $32,891.47  $5.31  $33,384.84  $493.37

Wainwright No. 61, M.D. of 4138 $10.46  $43,283.48  $10.62  $43,932.73  $649.25

Waskatenau 255 $5.23  $1,333.65  $5.31  $1,353.65  $20.00

West Baptiste S.V. (NB) 52 $10.46  $543.92  $10.62  $552.08  $8.16

Whispering Hills S.V. (NB) 108 $10.46  $1,129.68  $10.62  $1,146.63  $16.95
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Hon. Ric McIver  

Deputy Leader, Minister of Transportation and Minister of Municipal Affairs  

Government of Alberta  

CC: Greg Smith, Chief of Staff for Ric McIver, Minister of Municipal Affairs, 

Government of Alberta 

August 31, 2022 

Dear Minister McIver, 

The Northern Lights Library System, the 55 municipalites and the Indigenous communities it represents, would like 

to thank you for your ongoing support of libraries in our province and especially in our rural communities. Your 

choice to maintain consistent funding for libraries in the face of economic instability is applauded and welcomed. 

Thank you.  

We are aware you have received a number of letters from across the province regarding library funding. Some 

have suggested updating the population list used to calcualte library grant funding. Others have rightly pointed 

out, that change alone would be insufficient in meeting the needs of rural municipalities that do not have rapidly 

growing populations but still feel the pressure of rising inflation. We recognize that funding models are 

complicated but support the request for further funding so libraries can continue to meet the needs of Albertans. 

A simple shift to the population numbers used to calculate the grants will not meet the increasing demands on 

library services in rural Alberta. Most of our municipalities face a reduced or static tax base. Despite this, and for 

good reasons, local municipalities have made increasing investments in library services. Northern Lights Board has 

prepared a 4-year projected budget and is asking municipalities to commit to a modest levy increase each year to 

meet the demands of inflation. 

The last increase from the province to library system grants was in 2015 when it moved from $4.60 to $4.70 (10 

cents) per resident. Since that time our municipalities have raised their contributions by 29 cents per resident. We 

are asking the provincial government to commit with local municipalities to increase funding to at least meet 

inflation. Meeting inflation will ensure our libraries can continue to provide the services they do today. Greater 

funding would allow libraries to reach more Albertans, especially our underseved populations. 

We are asking our local governments to recognize that cost increases are inevitable and to assist libraries in 

planning and preparing for the future. Modest, committed increases, will ultimately save Albertans money while 

ensuring sustainable services. We appeal to the province to meet their municipal partners in increasing funding for 

library services. 

Respectfully, 

 

Vicky Lefebvre 

Board Chair 

Northern Lights Library System 
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From: James MacDonald
To: Municipalities
Subject: Advocacy Letter Endorsement [Action Requested]
Date: September 2, 2022 1:18:02 PM
Attachments: 2022-08-30-funding-request.pdf

Dear Mayor and Council,
 
Northern Lights Library Board recently sent a letter to Minister McIver requesting additional
funding for library services. We’ve attached the letter for your perusal. We invite you to
endorse our letter by sending a letter of your own. Support for our request will directly
support funding for your local library.
 
To maximize the impact these letters we ask that you write your own letter. Please use our
letter as information rather than sending a form letter.
 
We hope you will include the following points in your letter:

Reference and endorse our letter
Provincial funding has not increased since 2015
Local municipalities continue to increase funding to their libraries
A change in the population list used to calculate grants is insufficient
Rising inflation is putting stress on library services and the municipalities that fund them

 
We understand that the provincial government will be entering the budgeting process shortly.
We encourage you to write your letters soon. We appreciate your support.
 
 
Please address letters to:
Hon. Ric McIver 
Deputy Leader, Minister of Transportation and Minister of Municipal Affairs 
Government of Alberta
 
CC: Greg Smith, Chief of Staff for Ric McIver, Minister of Municipal Affairs,
Government of Alberta, greg.smith@gov.ab.ca
 
CC: Vicky Lefebvre, Board Chair, Northern Lights Library System, jmacdonald@nlls.ab.ca
 
Consider sending this to your local MLAs.
 
 
Thank you,
 

James MacDonald MLIS, DAS 
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Hon. Ric McIver  


Deputy Leader, Minister of Transportation and Minister of Municipal Affairs  


Government of Alberta  


CC: Greg Smith, Chief of Staff for Ric McIver, Minister of Municipal Affairs, 


Government of Alberta 


August 31, 2022 


Dear Minister McIver, 


The Northern Lights Library System, the 55 municipalites and the Indigenous communities it represents, would like 


to thank you for your ongoing support of libraries in our province and especially in our rural communities. Your 


choice to maintain consistent funding for libraries in the face of economic instability is applauded and welcomed. 


Thank you.  


We are aware you have received a number of letters from across the province regarding library funding. Some 


have suggested updating the population list used to calcualte library grant funding. Others have rightly pointed 


out, that change alone would be insufficient in meeting the needs of rural municipalities that do not have rapidly 


growing populations but still feel the pressure of rising inflation. We recognize that funding models are 


complicated but support the request for further funding so libraries can continue to meet the needs of Albertans. 


A simple shift to the population numbers used to calculate the grants will not meet the increasing demands on 


library services in rural Alberta. Most of our municipalities face a reduced or static tax base. Despite this, and for 


good reasons, local municipalities have made increasing investments in library services. Northern Lights Board has 


prepared a 4-year projected budget and is asking municipalities to commit to a modest levy increase each year to 


meet the demands of inflation. 


The last increase from the province to library system grants was in 2015 when it moved from $4.60 to $4.70 (10 


cents) per resident. Since that time our municipalities have raised their contributions by 29 cents per resident. We 


are asking the provincial government to commit with local municipalities to increase funding to at least meet 


inflation. Meeting inflation will ensure our libraries can continue to provide the services they do today. Greater 


funding would allow libraries to reach more Albertans, especially our underseved populations. 


We are asking our local governments to recognize that cost increases are inevitable and to assist libraries in 


planning and preparing for the future. Modest, committed increases, will ultimately save Albertans money while 


ensuring sustainable services. We appeal to the province to meet their municipal partners in increasing funding for 


library services. 


Respectfully, 


 


Vicky Lefebvre 


Board Chair 


Northern Lights Library System 







Executive Director | Northern Lights Library System 
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca 
P 780.545.5072
 
Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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Background 
On August 16, 2022, Justice and Solicitor General released a report on a potential Alberta Provincial 
Police Service (APPS) deployment model. This report, prepared by PricewaterhouseCoopers (PwC), is 
part of the larger APPS transition study. The news release accompanying the report states that “while 
Alberta’s government hasn’t made a decision about establishing a police service, this process can 
help ensure Alberta is ready to make a transition on its own terms if the federal government ends 
RCMP contract policing or reduces subsidies to provinces, territories, and municipalities policed by 
the RCMP under contract.” 
 
The proposed deployment model is based on seven values, also referred to as design principles, 
which are reiterated throughout the report. A summary of these values, along with PwC’s explanation 
of how their deployment model supports each value, is provided in Appendix I. The deployment 
model prioritizes: 

 Balancing the distribution of resources across the province to prioritize service delivery to 
rural, remote, and Indigenous Communities. 

 Decentralizing specialist resources and services. 
 Implementing structures and roles to deliver consistent ‘core’ policing services throughout 

the province. 
 ‘Right sizing’ detachments to ensure adequate local coverage and establishing a ‘floor’ or 

minimum number of resources for all communities. 
 Sharing resources to manage capacity and maintain service. 

 
The report claims that the impacts of this model on frontline services will be: 

 An increase in the number of sworn officers in rural, remote and Indigenous Communities, 
achieved by rebalancing resources to rural communities and reducing the number of sworn 
members deployed in headquarters or administrative roles. 

 The implementation of a ‘minimum viable’ detachment size of 10 sworn officers, increasing 
the number of officers in the smallest 37% of detachments by an average of 65% (i.e., 
adding 275 front-line police officers to the smallest 42 detachments). 

 Improved access and service coverage in rural and remote areas due to decentralization of 
specialist teams and resource sharing.  

 
The deployment model describes five detachment prototypes, all of which would be fully staffed and 
resourced to deliver the following core services: community policing, investigations, mental health 
and addictions response, traffic operations, community engagement, and victim services (see 
following table). 
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Detachment prototype Number of 
detachments 

Number of 
sworn officers 

Community 
characteristics 

Types of services 
provided 

Headquarters 1 n/a Located in Edmonton Not specified, but 
likely to include 
corporate services 
(finance, 
procurement, human 
resources, asset 
management, IT, 
communications, and 
legal services) 

Regional (urban) hub 3 125-200 Larger rural 
communities acting 
as centres in 
Northern, Central, and 
Southern Alberta 

Full range of 
operational and 
strategic services 

Service hub 20-30 48-192 Medium sized rural 
communities in 
Alberta, likely acting 
as a “centre” in rural 
areas 

 Community policing 
and field operations 

 Investigation teams 
 Mental health and 

addictions response 
 Specialist service 

teams 
Community detachment 10-80 65-85 Rural and remote 

communities in 
Alberta, likely smaller 
in size 

 Community policing 
and field operations 

 Investigation teams 
 Mental health and 

addictions response 
 Specialist service 

teams 
Detachment in Indigenous 
communities 

TBD TBD Indigenous 
communities that 
chose to contract the 
APPS to provide 
services 

To be determined 
with input from 
Indigenous 
communities and 
leaders 

 
 
Detailed descriptions of the types of services to be provided in each detachment, as well as the top-
level organization for the APPS, are included in the report’s appendix. The report does not specify 
where each type of detachment would be located, but suggests several factors that should be 
considered when determining these locations, such as: 

 Population (size and service needs) 
 Location and geographic characteristics 
 Physical size/infrastructure of detachments 
 Number of officers and frontline resources required in the detachment to serve the 

community  
 Relative location of other detachments:  
 Access to other service providers (municipal police services, mental health and addictions, 

child advocacy centres) 
 Demand for services and historical crime data 
 Community input 
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Key assumptions and cautions in the report include: 
 The physical space and available infrastructure that exists today can accommodate the 

deployment model proposed. 
 Team supervisory ratios and composition are presented for illustrative purposes only and 

must be refined and validated for alignment with leading practice guidelines and considering 
capabilities and service complexity. 

 Staffing levels in community detachments are based on having a minimum of two officers on 
shift for a single shift 7 days a week (i.e., will not have 24-hour availability). 

 Staffing levels in service hubs are based on having 24-hour frontline availability as well as 
teams of investigative and specialist services.  

 Numerous additional data points should be considered in further detailed analysis, including 
crime volume, community service demands, other agency demands, population projections, 
Crime Severity Index scores, case clearance ratios, and geographic spread of jurisdictions for 
each detachment as a part of detailed deployment model design. 

 Input from communities should be incorporated into the deployment model including 
required resources, public safety priorities, and needs as an additional data point to be 
incorporated into a detailed deployment plan. 

 

Analysis 
The PwC report describes a high-level, conceptual deployment model that was developed in a top-
down manner based on design principles, organizational priorities, and a pre-defined target 
operating model. The report acknowledges that the model was not developed in consultation with 
the communities that would be served by an APPS and would need to be validated based on 
community need, as well as numerous other relevant data points (crime rates, caseloads, etc.). 
ABmunis has previously expressed concerns with the province’s failure to engage meaningfully with 
municipalities throughout the APPS transition study. This latest report again demonstrates how 
provincial models for an APPS are being developed in isolation from key stakeholders, including 
municipalities and the RCMP. 
 
In 2021, ABmunis approved set of principles that would apply to any provincial police service, 
regardless of the service provider (Appendix II). In evaluating PwC’s deployment model against these 
principles, there is broad alignment between the model’s design principles and ABmunis’ principles. 
In particular, the model’s commitment to provide a province-wide minimum standard of core policing 
services significantly aligns with ABmunis’ principle on police service levels. ABmunis also supports 
the model’s recognition of the need to integrate police services with other key services within the 
public safety ecosystem, such as mental health and addictions services.  
 
However, certain elements of the deployment model directly contradict the stated design principles. 
For example, the methodology used to develop the deployment model contradicts the principles of 
community-oriented and collaborative. The deployment model notes that the resourcing and sizing 
requirements for Detachments in Indigenous Communities will be co-developed with those 
communities; it is unclear why this collaborative, community-centre approach is not being offered to 
all Alberta communities. Additionally, the report states that the design principle of efficient and 
integrated will be achieved by “centralizing services and capabilities where it is operationally and 
fiscally advantageous to do so”, which contradicts the stated priority of “decentralizing specialist 
resources and services out of urban centers and into rural, remote, and Indigenous communities.” 
 

AGENDA ITEM #12.5

Alberta Provincial Police Service Deployment Model Page 100 of 108



APPS Deployment Model  ABmunis Summary and Analysis 

 

Alberta Municipalities ■ Strength in Members 7 

In PwC’s previous transition study, the cost of contracting the RCMP as Alberta’s provincial police 
service was estimated at $783 million to support 3,097 regular members and 933 civilian members 
in 148 detachments.1 The transition study proposed that an APPS could provide 3,153 officers and 
1,036 civilian members in 113 detachments for a total cost of $759 million. The latest report on the 
deployment model provides an updated projection of APPS strength that takes into account 
additional funds raised through the police funding model implemented in 2020. According to the 
report, these funds can be used to support 3,696 officers and 1,046 civilian members by 2025-26 
for a total operating cost of $819 million. This represents a 17% increase in the number of officers 
with only an 8% increase in funding. Justice and Solicitor General staff have explained that the 
apparent disparity in police funding compared to police service strength reflects the movement of 
officers out of administrative positions into frontline positions. The report does not provide any 
further information on costs or a potential police funding model. Additionally, since the report does 
not specify what kind of detachments will be located where, municipalities still do not know what 
service levels in addition to core policing will be available to them locally. 
 
Many of the questions ABmunis identified in our analysis of the first PwC transition study remain 
unanswered by the PwC report on a deployment model. Some additional questions and concerns 
related to the proposed deployment model include: 

 As local needs and data were not considered in developing the deployment model, PwC 
recommends that their model be validated against this information, as well as through 
community consultation. When will this process take place and how will the projected APPS 
costs and resource allocation be impacted? 

 How does province plan to fill positions, particularly those in rural and remote communities, 
for an APPS that is projected to be larger than the current provincial police service, at a time 
when police services across the country struggle with recruitment and vacancies? 

 How will community detachments and service hubs work with municipalities to set local 
policing priorities and be accountable to the communities they serve?  

 The proposed deployment model prioritizes “balancing the distribution of resources across 
the province in a way that prioritizes service delivery to rural, remote, and Indigenous 
Communities.” How will the province ensure equitable service delivery and responsibility for 
policing costs between communities served by the APPS and communities that contract the 
APPS as their municipal police service?  

 How will specialist service teams be deployed across the projected 20-30 service hub 
detachments? Will each service hub contain all types of specialist service teams? If not, how 
will the placement of specialist service teams be determined? What are the costs associated 
with duplicating and decentralizing these teams and their equipment in a dispersed 
deployment model to improve access and responsiveness to calls for services that are 
further away from large centers? 

 The deployment model assumes that the physical space and available infrastructure that 
exists today can accommodate the proposed model. Is this a realistic assumption given the 
model’s stated priority to improve access and service coverage in rural and remote areas by 
decentralizing resources?  

 The report proposes a top-level organizational structure whereby the Chief of Police reports 
to a Provincial Police Commission, who in turn reports to the Minister of Justice and Solicitor 
General. How does this structure support increased civilian oversight of police, transparent 
decision-making, and accountability to the people and communities served? 

 

1 This cost estimate includes the normalization of RCMP salaries; includes the cost of Alberta sheriffs; and 
reflects both Provincial Police Service Agreement and Municipal Police Service Agreement detachments and 
staff.  
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 The report’s appendix reviews the metrics commonly used to determine the optimal number 
of officers needed for a particular community and concludes that “the takeaway from these 
metrics seems to suggest that Alberta is experiencing higher caseloads, as well as more 
complex and serious. Matched with an overall lower proportion of officers per population, this 
suggests that the current ratios of officers may not be adequate to properly address the 
community safety demands placed on officers in Alberta.” This statement aligns with 
feedback ABmunis has heard repeatedly from its municipal members, so we support the 
deployment model’s proposal to make significantly more resources available for policing. At 
the same time, we endorse the idea that the broader ecosystem of public safety includes 
health, mental health, and social services, as well as the justice system. How will the 
province ensure that these sectors and the public-safety related services they deliver are 
appropriately resourced and accessible to all Albertans, in support and alignment with the 
proposed deployment model?   

 
After the report’s release, ABmunis drafted an official statement in response to media requests. For 
more information about the APPS proposal and related ABmunis’ advocacy, please visit our online 
policing hub.
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Appendix I – Summary of APPS Deployment Model Values 
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Appendix II – ABmunis Principles for an APPS 
 
 

1. Police governance and oversight  
 An Alberta Provincial Police Service (APPS) must ensure that all municipalities have 

meaningful input into developing local policing priorities.  
 Governance and oversight bodies for an APPS must include municipal representation 

at local, regional, and provincial levels.  
 An APPS must provide regular reporting on policing priorities and outcomes to the 

municipalities it serves.  
 

2. Police service levels  
 An APPS must establish and deliver a minimum standard of policing infrastructure, 

supervision, administration, and front-line services necessary to respond to calls for 
service and provide adequate proactive policing in all Alberta municipalities.   

 This minimum standard must exceed current RCMP performance.  
 The Government of Alberta must create, with input from municipalities, metrics to 

demonstrate that the minimum standard is being met or exceeded in all Alberta 
municipalities. 

 The Government of Alberta must publicly share reporting on APPS performance.  
 

3. Policing costs  
 Municipalities must not bear any of the costs associated with implementing and 

transitioning to a provincial police service.  
 Police funding must be based on the principles of fairness, transparency, and 

predictability.  
 The Government of Alberta must fill the funding gap associated with the loss of 

federal funding for using RCMP services.  
 Municipal policing costs for an APPS must be at minimum 5% below current RCMP 

policing costs.  
 All municipalities must pay an equitable share of policing costs for the minimum 

standard of policing.  
 Municipalities must retain the ability to negotiate contracts with an APPS. 

Municipalities requesting contract enhancements, e.g., additional dedicated officers 
or staff, would be responsible for paying the additional cost of providing these.  
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