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f A Village of Marwayne

Agenda

Regular Village Council Meeting
Thursday, December 22, 2022 @ 7:00 PM

MARWAYNE ATB Financial Boardroom

LIFE FROM ALL AMGLES

CALL TO ORDER
ADDITIONS
ADOPTION OF AGENDA

3.1

December 22nd, 2023 Regular Council Meeting Agenda

Be it resolved that the December 22nd, 2023 Regular Village Council
Meeting Agenda be approved as presented.

ADOPTION OF MINUTES

4.1

November 21st, 2022 Regular Village Council Meeting Minutes

Be it resolved that the November 21st, 2022 Regular Village Council
Meeting Minutes be approved as presented.

DELEGATIONS/PUBLIC HEARING
KEY STRATEGY: ADDRESSING SERVICE NEEDS

6.1

6.2

Public Works Foreman Report

Be it resolved that the Public Works Foreman Report be received as
information.

Regional Water Operator Report

Be it resolved that the Regional Water Operator Report be received as
information.

KEY STRATEGY: SAFE & CARING COMMUNITY

KEY STRATEGY: PLANNING FOR GROWTH & CHANGE

KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE
ADMINISTRATIVE REPORTS

10.1

Councillor Reports

Be it resolved that the following Councillor Reports be received as
information:

e Vermilion River Regional Waste Management Services Commission
Meeting Minutes and 2023 Budget
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15

Vermilion River Regional Alliance Meeting Minutes

10.2 Chief Administrative Officer Report

Northern Lights Library System Weekly Reports and 2023 Budget
Marwayne Library Board Meeting Minutes and Financial Report
Go East of Alberta Annual General Meeting Minutes and Recap

Be it resolved that the Chief Administrative Officer Report be received as

information.

FINANCIAL
11.1  Cheque Distribution Report

Be it resolved that the Accounts Payable Invoices being over $5,000.00
but within budget be approved and authorized to be paid as presented.
Be it further resolved that the Accounts Payable Invoices being less than

$5,000.00 but within budget be received as information.

11.2 Bank Reconciliation Report

Be it resolved that the November 2022 Bank Reconciliation Report be

received as information.

11.3 Monthly Utility Bill Report

Be it resolved that the November 2022 Monthly Utility Bill Report be

received as information.

CORRESPONDENCE
12.1 Letters

Be it resolved that the correspondence listing be received as information.

CONFIDENTIAL

13.1 FOIP Section 17 (1) Personnel - CAO Performance Evaluation and Legal -

Sale of Land

NEXT MEETING
14.1 January 16th, 2023

ADJOURNMENT
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AGENDA ITEM #4.1

f WAY{\’@

210 24 Avenvue South, Box 113

Marwayne AB TOB 2X0

P: 780-847-3962 F: 780-847-3324

E: admin@marwayne.ca W: www.marwayne.ca

Minutes of the Regular Meeting of the Council of the Village of Marwayne
In the Province of Alberta, held on Monday November 215!, 2022
Commencing at 7:00 PM in the ATB Financial Boardroom

PRESENT

Mayor Chris Neureuter

Councillors Rod McDonald and Ashley Rainey
Chief Administrative Officer Shannon Harrower

1. CALL TO ORDER

Mayor C. Neureuter called the November 21, 2022 Village of Marwayne
Council Meeting to order at 6:59 p.m. with all members in attendance.

2. ADOPTION OF AGENDA

2022-11-01

Moved By Deputy Mayor R. McDonald

Be it resolved that the November 215, 2022 Village Council Meeting Agenda
be approved with the following addition as presented:

Letter from the Minister re: Library Funding

CARRIED

3. ADOPTION OF MINUTES

2022-11-02

Moved By Councillor A. Rainey

Be it resolved that the October 17, 2022 Village of Marwayne Council
Meeting Minutes be approved as presented.

CARRIED

2022-11-03

Moved By Councillor A. Rainey

Be it resolved that the October 17, 2022 Village of Marwayne Council
Organizational Meeting Minutes be approved as presented.

CARRIED

4. DELEGATIONS

2022-11-04
Moved By Deputy Mayor R. McDonald

Be it resolved that the discussion with Garrett Faltermeier and Janet Craig-
Fifthen be received as information.

CARRIED
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5. KEY STRATEGY: ADRESSING SERVICE NEEDS

2022-11-05
Moved By Deputy Mayor R. McDonald

Be it resolved that the Public Works Foreman Report be received as
information.

CARRIED

2022-11-06
Moved By Councillor A. Rainey

Be it resolved that the Regional Water Operator Report be received as
information.

CARRIED

6. KEY STRATEGY: SAFE & CARING COMMUNITY

2022-11-07
Moved By Councillor A. Rainey

Be it resolved that the results from the speed limit survey be received as
information.

CARRIED

2022-11-08

Moved By Deputy Mayor R. McDonald

Be it resolved that the Village of Marwayne provide a $500.00 confribution
fowards the Marwayne Agricultural Society’s Event featuring Dr. Jody
Carrington on February 25, 2023.

CARRIED

2022-11-09
Moved By Councillor A. Rainey
Be it resolved that the GigAir promotional flyer be received as information.

CARRIED

7. KEY STRATEGY: PLANNING FOR GROWTH & CHANGE

2022-11-10
Moved By Councillor A. Rainey

Be it resolved that the Village of Marwayne accept the offer to purchase Lots
19 & 20 on Centre Street at a cost of $12,500.00.

CARRIED
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8. KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE

2022-11-11

Moved By Councillor A. Rainey

Be it resolved that the Village of Marwayne give first reading to Bylaw No.
592-22, being an amendment to the Fees and Charges Bylaw No. 544-15.

CARRIED

2022-11-12

Moved By Deputy Mayor R. McDonald

Be it resolved that the Village of Marwayne give second reading to Bylaw No.
592-22, being an amendment to the Fees and Charges Bylaw No. 544-15.

CARRIED

2022-11-13

Moved By Councillor A. Rainey

Be it resolved that the Village of Marwayne introduce for third reading Bylaw
No. 592-22, being an amendment to the Fees and Charges Bylaw No. 544-15.

CARRIED UNANIMOUSLY

2022-11-14
Moved By Deputy Mayor R. McDonald
Be it resolved that the Village of Marwayne give third and final reading to

Bylaw No. 592-22, being an amendment to the Fees and Charges Bylaw No.
544-15.

CARRIED

9. ADMINISTRATIVE REPORTS

2022-11-15
Moved By Councillor A. Rainey
Be it resolved that the Councillor Reports be received as information.

CARRIED

10. FINANCIAL

2022-11-16

Moved By Councillor A. Rainey

Be it resolved that the October Monthly Financial Report be received as
information.

CARRIED

2022-11-17

Moved By Councillor A. Rainey

Be it resolved that the 2023 Interim Operational and Capital Budgets be
approved as presented.

CARRIED
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2022-11-18

Moved By Deputy Mayor R. McDonald

Be it resolved that the Accounts Payable Invoices being over $5,000 but
within budget be approved and authorized to be paid as presented. Be it
further resolved that the Accounts Payable Invoices being less than $5000 but
within budget be received as information.

CARRIED

2022-11-19
Moved By Councillor A. Rainey
Be it resolved that the Bank Reconciliation Report be received as information.

CARRIED

2022-11-20

Moved By Deputy Mayor R. McDonald

Be it resolved that the October 2022 Utility Bill Report be received as
information.

CARRIED

11. CORRESPONDENCE

2022-11-21
Moved By Deputy Mayor R. McDonald
Be it resolved that the correspondence listing be received as information.

CARRIED

12. CLOSED SESSION - CONFIDENTIAL
2022-11-22
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne move to a closed session af 8:12
p.m. with all members in attendance.

CARRIED

FOIP Section 17 (1) — Advice from Officials — Utility Bylaw Exemption, Chief
Administrative Officer Report, Personnel

2022-11-23

Moved By Councillor A. Rainey

Be it resolved that the Village of Marwayne revert to an open session at 8:59
p.m. with all members in attendance.
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12. CORRESPONDENCE

2022-11-24
Moved By Deputy Mayor R. McDonald

Be it resolved that the next Regular Village Council Meeting scheduled for
December 131, 2022 be changed and held on Monday December 19th, 2022
atf 7:00 p.m. in the ATB Financial Boardroom.

CARRIED

13. ADJOURNMENT

Being that the November 215, 2022 Council Meeting agenda matters for the
Village of Marwayne have concluded, the meeting adjourned at 9:05 p.m.

Approved this 19" day of December 2022.

Chris Neureuter, Mayor

Shannon Harrower, CAO
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NOVEMBER PUBLIC WORKS FOREMAN REPORT

Task Completed (Yes/No) & Date Notes
Check & Grade Back Alleys Son <.,
Shovel Municipal Sidewalks ,
(After Each Snow) &) A
Get Christmas Lights/Showman Ready & Call
Contractor to put up in late November C:/p ~ 2.
Make sure timer at Welcome Triangle is
adjusted from time change /;{fr;- oyt
Lagoon Inspection & Rotation 6’5)/)@(

Visual Street Sign Inspections & HWY 897 Signs
(Noted in Writing in your Book) L L /f-} P2 -

Make List of Things Needed for Next Year

Hazard Assessment & Risk Management Y kv

Check Fire Extinguishers (1 Office, 3 Shop, ;

Vehicles, 2 Water Treatment Plant, 1 Fire Hall, /[fJ (/ /J
1 Lift Station, 2 Well House & 1 Clinic)

Complete Annual Water Tests/Check with

Carry
Check First Aid Kit for Sticker (Office, Shop,
Vehicles and Water Treatment Plant) A O C)
A
Submitted by: ¢/ A/// Date: 75 Poc -
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Regional Operator report

November 2022

Common information:

Monthly reports up to date.

A few problems with the water op cell phone. Nothing serious so far.

Marwayne operator training is going well, Kitscoty has begun some operator online training.
Some internet problems still happening.

Assisting Kitscoty with some projects and snow removal.

Regional operator was in Edmonton at Water Week Nov 7 to 9. Local operators covered with no
problems.

Regional operator tested positive for Covid on Nov. 15 restricted all contact with other staff until Nov.
2 1st

Regional operator took personal time and taught Loader course in Kitscoty Nov.22/23

Regional operator had Dr. appointment part of day on Nov. 23™

Outstanding items:

Review SOP’s. Need to be updated for distribution only.

Marwayne lift station second pump has been inspected prices given for rebuild.
Kitscoty has begun server changes and internet upgrades.

One more CC to repair in Kitscoty with hydro vac after we remove portion of sidewalk.
One isolation valve repaired in Kitscoty.

Regional op has booked two days off Dec. 15 and 16, 2022

Regional op has scheduled annual vacation from Feb. 10 to 28", 2023

Marwayne:
Data for October 2022 was electronically submitted on AEP site.

Shipped old pump back with Xylem for assessment, repair estimate $4300, new replacement $9600.
Consumption remains low, minimum nighttime consumption down to 10 Ipm at times.

One service on 3™ Ave and one on 3™ street have leaks on home owner’s side and are turned off right
now.

A couple of problem valves need some attention. Main valves need exercising.

Operator training is going well. Could do daily rounds with little or no supervision.

Internet problems still occurring on an intermittent basis.

Lagoon discharge started October 24™ completed Nov 2™,

Still waiting for Frontier to schedule coming and servicing generator at Water plant,

Monitoring pump cycles when bulk water is used. Might be a problem for Bi-systems.

All valves exercised except two.

All hydrants winterized.
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MINUTES OF THE MEETING OF THE VERMILION RIVER REGIONAL WASTE

MANAGEMENT SERVICES COMMISSION ON OCTOBER 24, 2022, AT THE
VERMILION TRANSFER SITE

PRESENT:

Chair: M. Baker

Directors: K. Whitlock; R. McDonald; S. Hyrciuk; K. Miciak; J. Rayment
CAO: S. Schwartz

ABSENT:

Vice-Chair: D. Bergquist

Director: G. Kuneff

The meeting was called to order at 6:00 P.M.

AGENDA:

Additions to Agenda:

Suggested Meeting Format Change: M. Baker - the Vermilion transfer site tender
opening be moved to a closed session format.
MOVED by R. McDonald that the agenda be adopted with the above change.
Carried.
MINUTES OF THE MEETING OF SEPTEMBER 27, 2022:
MOVED by K. Whitlock that the minutes of the meeting of September 27, 2022,
be adopted as presented.
Carried.

SEPTEMBER 2022 FINANCIAL REPORT:
S. Schwartz presented the September 2022 financial report and provided explanations
as required. The September 2022 financial report showed a balance of $226,652.71 in
the operating account. The capital reserve account increased to $641,706.82 due to an
interest payment received. The operational reserve account remained unchanged at
$233,062.07. The closure/post closure account remained unchanged at $110,673.63.
MOVED by R. McDonald that the September 2022 financial report be adopted
as presented.
Carried.

SEPTEMBER 2022 MONTHLY REQUISITION REPORT:
S. Schwartz presented the September 2022 monthly requisition report for information.

SEPTEMBER 2022 ACCOUNTS FOR APPROVAL REPORT:
S. Schwartz presented the September 2022 cheques numbered 7205, 7263, and 7361
to 7381, and the debit memos and credit card charges for September 2022, and
provided explanations as required.
MOVED by S. Hryciuk that the cheques numbered 7205, 7263, and 7361 to
7381, and the debit memos and credit card charges, be adopted as presented.
Carried.
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Minutes of the Meeting of the VRRWMSC on October 24, 2022

OCTOBER 2022 CHIEF ADMINISTRATIVE OFFICER REPORT:
S. Schwartz presented the October 2022 Chief Administrative Officer’s report, and
provided explanations as required.
MOVED by K. Miciak that the October 2022 Chief Administrative Officer’s report
be adopted as presented.
Carried.

BUSINESS ARISING FROM THE CHIEF ADMINISTRATIVE OFFICER’S REPORT:
There was some discussion regarding Craftex Builders quote for damage done to the
north truck exit door on the north side of the waste building at the Vermilion transfer
site. The quote for repairs with the specially ordered steel that is required was
$23,360.00 plus GST. S. Schwartz explained that Claystone Waste Disposal will be
covering the cost of the repair as it was their driver that caused the damage.
MOVED by J. Rayment that the quote from Craftex Builders for repairing the
door in the waste building at the Vermilion transfer site be accepted as
presented.
Carried.
NEW BUSINESS:
None.
OLD BUSINESS:
None.

MOVED by S. Hryciuk that the Beard move into closed session.
Carried.

MOVED by K. Miciak that the Board move out of closed session.
Carried.

MOVED by R. McDonald that the Vermilion River Regional Waste Management
Services Commission award the contract for the comprehensive operation and
management of the Vermilion transfer site to Upper Edge Oilfield Services,
effective from January 1, 2023, to December 31, 2025.

Carried.

The next meeting will be held Tuesday, November 22, 2022, at 6:00 PM. at the
Vermilion transfer site.
The meeting adjourned at 7:06 P. M.

These minutes have been adopted in their entirety at the November 22, 2022,
meeting.

Chair Date
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From: James MacDonald

To: NLLS Board; NLLS Libraries; Staff-NLLS; Library Board Chairs
Subject: Weekly report 2022-12-2

Date: December 2, 2022 3:06:41 PM

Attachments: image001.png

Hello Board members, Library staff, and friends of Northern Lights Library System.

BOARD

e The draft minutes of the last Executive Meeting are available here and the draft minutes of the last Board
meeting are available here.

o [N.The Board and Ex ive Meeting Highlights may come in handy when reporting to your councils.

e Dates and times of our next Executive and Board meetings are now on the website.

e The 2023 budget was approved by unanimous vote on November 25. The levy tab in the budget
document shows the levy increase for each municipality. An email was sent to your CAOs today for each
council, and all library board chairs.

NEXT WEEK
e On Tuesday we’'ll visit with the council of Buffalo Lake Métis Settlement (10am)
e The TRAC directors meet on Tuesday afternoon
e On Wednesday evening we’ll visit with the Bruderheim council (7pm)

e On Friday the 9t | will attend The Alberta Library: Envisioning the Future Together event. This is the final

Sth

event in their speaker series in celebration of their 25" year.

OPERATIONS

e Hereis a list of all the changes to the bandwidth levels at our libraries. The work is now complete, and
everyone has a minimum 20MB connection. We appreciate PLSB seeing and meeting this need.

e We are putting the finishing touches on our 2022/23 Service Catalog this week. | anticipate digital copies
going up next week.

LIBRARIES

e Have you seen the new knowledge base articles, Technology Replacement Guidelines & Technology
Purchase Guidelines

e Winter Reading Program! WRP:

e If you want a StoryWalk in January or February, you will want to sign up for it, as it’s a high-
demand time. We've got some great new winter-themed books for WRP! Sign up here, if you
haven’t already.

e The prizes for WRP have been confirmed and there are now social media marketing materials for them
on Teams. Library managers and anyone on the NLLS Partners listserv should have an email in their
inboxes showing them how to access the materials.

e Lot’s of questions about this lately: What do | have access to in my Microsoft Office Suite? Check out the
knowledgebase article on that — really a webinar that walks you through the big items.

e Check out the NLLS website for a new eResource category. Under For Kids you will find a collection of
eResources that have early readers, families, and teachers in mind. Discover new FREE content and a
gateway to the existing kid-friendly content you have come to love. Please note, we have NOT pushed
this content out to your pages automatically, but if you WOULD like to have it added to your eResources
page we are happy to do so. Please submit a helpdesk ticket and we will get you all hooked up.

EXECUTIVE COMMITTEE MEMBERS
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Athabasca County
S.V. of Bondiss

S.V. of Sunset Beach
S.V. of Island Lake

S.V. of Island Lake South
S.V. of Mewatha Beach

S.V. of West Baptiste

S.V. of Whispering Hills

Smoky Lake County
Thorhild County
Town of Athabasca
Town of Smoky Lake
Village of Boyle
Village of Vilna

Village of Waskatenau

City of Cold Lake
County of St. Paul
County of Two Hills
Fishing Lake

Frog Lake

Lac La Biche County
M.D. of Bonnyville
S.V. of Pelican Narrows
Town of Bonnyville
Town of Elk Point
Town of St. Paul
Town of Two Hills
Village of Myrnam

Beaver County
Lamont County
Sturgeon County
Town of Bon Accord
Town of Bruderheim
Town of Gibbons
Town of Lamont
Town of Morinville
Town of Mundare
Town of Redwater
Town of Tofield
Town of Viking
Village of Andrew
Village of Holden
Village of Ryley

NAME ZONE EMAIL PHONE NUMBER
Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca 780-645-4778
Matthew McLennan Zone 3 mmclennan@sturgeoncounty.ca  780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 jennifer.anheliger@morinville.ca  780-340-7296
Leslie Cusack Zone 4 div/@county24.com 780-787-0600
Josh Crick (ML) Zone 2 jcrick@md.bonnyville.ab.ca 780-545-5961

Representatives By Zone

Zone 1l Zone 2 Zone 3 Zone 4

County of Minburn
County of Vermilion River
M.D. of Wainwright
Town of Vegreville
Town of Vermilion
Town of Wainwright
Village of Chauvin
Village of Edgerton
Village of Innisfree
Village of Irma
Village of Kitscoty
Village of Mannville
Village of Marwayne
Village of Paradise Valley

If you have questions, concerns, compliments please direct them to the Executive Board representative for
your zone.

James MacDonald MLIS, DAS

Executive Director | Northern Lights Library System
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca

P 780.545.5072

Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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From: James MacDonald
To: NLLS Board; NLLS Libraries; Library Board Chairs; Staff-NLLS
Subject: Weekly report 2022-12-9
Date: December 10, 2022 8:40:34 PM
Attachments: image001.png
image002.png

Hello Board members, Library staff, and friends of Northern Lights Library System.

BOARD

e We received a response from the minister to the joint letter sent by the seven systems. You can (read
the response here. No grand announcements... yet.

o [O.The Chair’s Cha enge to get your whole council their library card has been issued. A separate email is
forthcoming but here is the overview. Do you have what it takes?

o [3.The Board and Executive Meeting Highlights may come in handy when reporting to your councils.

e Dates and times of our next Executive and Board meetings, and draft minutes are now on the website.

e The PLSB's series of board training webinars has concluded. You may be interested in the slides from

their [ system board training

NEXT WEEK
e Monday will see Vicky and | meet with the systems’” advocacy committee
o We'll be in Pelican Narrows on Monday as well.
e Tuesday we'll report to the town of Bonnyville
o Wednesday morning has us reporting to the town of Gibbons
e Thursday we’ll be out to Myrnam for a meeting with their council

OPERATIONS
o The [9.2022/23 Service Catalogue is now available electronically.
e Qur part-time Operations Specialist position comes to an end on December 16th, Many of you have met
Tara Campbell as she has been out on occasion to deliver your books. We've loved Tara’s happy
demeanor and appreciate her service over the past couple years as she has backfilled several positions.

LIBRARIES

o We have codified our procedures for answering our main phone line. We are striving to provide the best
possible customer service we can. Have a look at the procedure. You should expect this kind of thorough
attention to your queries when you call. If you have questions or feedback, | am happy to receive it. In
fact, this procedure was inspired by your feedback in our annual survey. The survey has closed and a
report on the findings will be available early in 2023, along with the draw winner.

e Speaking of getting to your queries, did you see [3_the email from Tim about our ticket software? How
deeply frustrating. | understand the missing tickets are rare. Still, TSI is working diligently with the
company to get to 100% reliability. Calling Is a great option to ensure we get to you as quickly as
possible. That procedure above requires we log a ticket for each call (even if we immediately close it).

EXECUTIVE COMMITTEE MEMBERS

NAME ZONE EMAIL PHONE NUMBER
Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
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Athabasca County

S.V. of Bondiss

S.V. of Sunset Beach
S.V. of Island Lake

S.V. of Island Lake South
S.V. of Mewatha Beach
S.V. of West Baptiste
S.V. of Whispering Hills
Smoky Lake County
Thorhild County

Town of Athabasca
Town of Smoky Lake
Village of Boyle

Village of Vilna

Village of Waskatenau

City of Cold Lake
County of St. Paul
County of Two Hills
Fishing Lake

Frog Lake

Lac La Biche County
M.D. of Bonnyville
S.V. of Pelican Narrows
Town of Bonnyville
Town of Elk Point
Town of St. Paul
Town of Two Hills
Village of Myrnam

Beaver County
Lamont County
Sturgeon County
Town of Bon Accord
Town of Bruderheim
Town of Gibbons
Town of Lamont
Town of Morinville
Town of Mundare
Town of Redwater
Town of Tofield
Town of Viking
Village of Andrew
Village of Holden
Village of Ryley

Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca 780-645-4778
Matthew MclLennan Zone 3 mmclennan@sturgeoncounty.ca.  780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 jennifer.anheliger@morinville.ca  780-340-7296
Leslie Cusack Zone 4 divZ@county24.com 780-787-0600
Josh Crick (ML) Zone 2 jcrick@md.bonnyville.ab.ca 780-545-5961

Representatives By Zone

Zone 1 Zone 2 Zone 3 Zone 4

County of Minburn
County of Vermilion River
M.D. of Wainwright
Town of Vegreville
Town of Vermilion
Town of Wainwright
Village of Chauvin
Village of Edgerton
Village of Innisfree
Village of Irma
Village of Kitscoty
Village of Mannville
Village of Marwayne

Village of Paradise Valley

If you have questions, concerns, compliments please direct them to the Executive Board representative for
your zone.

James MacDonald MLIS, DAS

Executive Director | Northern Lights Library System
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca

P 780.545.5072

Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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AGENDA ITEM #10.1

VILLAGE OF MARWAYNE LIBRARY BOARD
MINUTES
December 13, 2022

Call to Order: 3:55 pm

Present: Eileen Hines, Arlene Parker, Raelle Kissick, Carmen Smart, Keri Debnam, Kym Person,
Ashley Rainey, Lis Franklin

Missing: Sharon Hutchings, Kirsten Hnatow

Minutes of the last meeting were read. Eileen Hines moved that the minutes be accepted as
read with no changes. Keri Debnam seconded. Motion carried.

Treasurer’s Report:

Eileen Hines presented the Treasurer’s Report considering Sharon Hutchings absence. A copy is
attached to the Minutes. Ashley Rainey moved that the Treasurer’s Report be accepted.
Arlene Parker seconded. Motion Carried.

It was noted that the Village of Marwayne reimbursed the library in the amount of $455.50 to
make up the difference for the library’s operating grant which had funds missing in October
2022.

Library Manager’s Report:

Carmen Smart advised that the public computer that had been sent in for repairs and fixed, has
broken again. Brandon Ziomek, Tech from NLLS reported that on further analysis, the problem
is in the hard drive. There is one of three things to do:

1. Install a used hard drive but no guarantee that Windows will let us install it.

2. Order a new hard drive and install Windows on it when it arrives. The Solid State costs
$75.00 and the Black Performance costs $56.00.

3. Brandon can cease work on the computer and send it back for disposal.

Carmen Smart advised the board to dispose of the tower and not spend any further money on
it. Patrons are not using the public computers that we have so there is no point in spending
money on a computer that collects dust.

Arlene Parker made a motion to dispose of the broken computer tower as we have two working
public computers. Motion Carried.
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-2-

Patrons outside of school came and spent money at the book fair. There was $3,614.25 spent.
The library was able to purchase $1,691.77 worth of books and product. The school library
donated all the teacher’s Wish List items out of the proceeds.

Carmen Smart advised that the Winter Reading Program (WRP) is ramping up to launch in
January. NLLS will be donating two Kobos and one Yoto Mini as prizes. Carmen Smart asked
the library board to donate prizes as well, as chances are slim that Marwayne patrons will win
the NLLS prizes. Ashley Rainey made a motion to purchase seven gift cards from Walking on
Water in the amount $25.00 each. These gift cards will be for a draw made for participants of
the WRP from grades Kindergarten to Grade 6. Motion Carried

Keri Debnam made a motion to purchase six gift cards from Chapters in the amount of $25.00
each. These gift cards will be for a draw made for participants of the WRP for Grades 7-12 and
adults. Motion Carried.

Carmen Smart ordered a StoryWalk from NLLS. The story “Ten Ways to Hear Snow” will be
arriving on January 20, 2023. NLLS has implemented a new policy that involves charging
libraries $50.00 for any StoryWalks that are returned damaged or with missing items. The
board felt it was important to continue ordering the StoryWalks despite the new fee. Ashley
Rainey made a motion to set up the StoryWalk at the park by the walking trail close to the
community park. Motion Carried.

Carmen ordered the large Minecraft Computer Lab. It will be at the library from February 7t to
February 215t

Letters to Santa was a huge success. The community game out and 17 letters were written to
Santa from children of all ages. Kirsten Hnatow and Keri Debnam replied to each letter to
personalize it.

Carmen Smart advised the board that a copy of all the library policies have been forwarded to
NLLS on December 12, 2022, as requested by NLLS.

Carmen Smart made a motion to weed all the non-fiction books. It has not been weeded in 15
years. Motion Carried.

Carmen Smart asked the board to purchase $50.00 worth of comics for Free Comic Day on May
6™, 2023. The comics must be purchased by December 23, 2022. Carmen proposed that the
comics be used for future prizes for WRP and SRP. It is a policy of NLLS that these particular
comics be used solely for giveaways. Keri Debnam made a motion to purchase $50.00 worth of
comics. Motion Carried.

Carmen Smart reported that library Facebook usage is growing thanks to the village sharing our
events on the What’s Happening in Marwayne Facebook.
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Lis Franklin

Lis Franklin asked that the name Moms & Tots be changed to Mommy & Me. Parents have
been confused about what ages are allowed. The ages for Mommy & Me are 0-5.

Lis Franklin reported that the Mommy & Me group is going very well. The amount that come
out are anywhere from 7 to 18 people. There has been great feedback from the community.
We have gotten new patrons using the library out of the group.

Lis Franklin asked that we advertise to homeschoolers to use the library. Raelle Kissick and
other board members felt the wording needed to state as follows: “Those who are not affiliated
with the school, please feel free to use the library. “ The board felt the wording needed to
incorporate the whole community, not just one sector.

Eileen Hines made a motion for Ashley Rainey to become a board member of the Village of
Marwayne Library Board as replacement council member for Cheryle Eikeland in light of
Cheryle’s death. Ashley Rainey’s term on the board will expire in October 2025 to correspond
with her term of service as Councillor for the Village of Marwayne. Kym Person seconded.
Motion Carried.

Kym Person moved that the meeting be adjourned. Motion Carried.
Next meeting will be March, 2023.

Meeting adjourned at 5:05 pm
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MINUTES OF THE MEETING OF THE VERMILION RIVER REGIONAL WASTE
MANAGEMENT SERVICES COMMISSION ON NOVEMBER 23, 2022, AT THE
VERMILION TRANSFER SITE

PRESENT:

Chair: M. Baker

Vice-Chair: D. Bergquist

Directors: R. McDonald; J. Rayment; S. Hyrciuk; G. Kuneff; K. Whitlock
Alternarte: D. Frank (Kitscoty)

CAO: S. Schwartz

ABSENT:

Director: K. Miciak

The meeting was called to order at 5:58 PM
AGENDA:
Additions to Agenda:
None.
MOVED by D. Bergquist that the agenda be adopted as presented.
Carried.

MINUTES OF THE MEETING OF October 25, 2002:
MOVED by R. McDonald that the minutes from the meeting of October 25,
2022, be adopted as presented.
Carried.

ORGANIZATIONAL MEETING:
i.Election of Chair:
MOVED by R. McDonald that nominations for the position of Chair open.

Carried.

Nominations for Chair:

S. Schwartz called for nominations for the position of Chair.
R. McDonal nominated M. Baker for the position of Chair.

S. Schwartz called for nominations for the position of Chair.
None.

S. Schwartz called for nominations for the position of Chalir.
None.

~ MOVED by D. Bergquist that nominations for the position of Chair cease.
Carried.

M. Baker elected as Chair by acclamation.

ji.Election of Vice-Chair:
MOVED by R. McDonald that nominations for the position of Vice-Chair open.
Carried.
M. Baker called for nominations for the position of Vice-Chair.
R. McDonald nominated D. Bergauist for the position of Vice-Chair
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Minutes of the Meeting of the VRRWMSC on November 23, 2022

M. Baker called for nominations for the position of Vice-Chair.
None.
M. Baker called for nominations for the position of Vice-Chair.
None.
MOVED by S. Hryciuk that nominations for the position of Vice-Chair
cease.
Carried.
D. Bergquist elected as Vice-Chair by acclamation.

ii. Commission Signing Authority:
MOVED by R. McDonald that the Commission signing authority
remain as M. Baker, D. Bergquist, and S. Schwartz.
Carried.

iv. Director Per Diem Rate:
MOVED by D. Bergquist that the per diem rate remain at $125.00 (up to
four hours), and $250.00 (for anything over four hours).
Carried.

v. Director and Employee Mileage Rate:
MOVED by S. Hryciuk that the mileage rate increase to 61cents per km.
Carried.

OCTOBER 2026 FINANCIAL REPORT:
S. Schwartz presented the October 2022 financial report and provided
explanations as required. The October 2022 financial report showed a balance of
$267,725.02 in the operating account. The capital reserve account remained
unchanged at $641,706.82. The operational reserve account remained unchanged
at $233,062.07. The closure/post-closure account remained unchanged at
$110,673.63.
There were questions about the various GIC rates, and a summary report of the
GIC rates and maturity dates will be presented at the next meeting.
There were questions about the operating account balance and S. Schwartz
explained that year-end invoices and expenses have not occurred as of yet, and
the capital reserve GIC has not been created for 2022,

MOVED by K. Whitlock that the October 2022 financial report be accepted as

presented.

Carried.

OCTOBER 2022 MONTHLY REQUISITION REPORT:
S. Schwartz presented the October 2022 monthly requisition report for
information.

Page 2 of 5
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Minutes of the Meeting of the VRRWMSC on November 23, 2022

OCTOBER 2022 ACCOUNTS FOR APPROVAL REPORT:
S. Schwartz presented the October 2022 cheques numbered 7266, and 7393 to
7421, and the debit memos and credit card charges for October 2022, and
provided explanations as required.
MOVED by G. Kuneff that the cheques numbered 7266, and 7393 to 7421, and
the debit memos and credit card charges, be adopted as presented.
Carried.

FOR INFORMATION:

S. Schwartz presented a letter that she prepared for the Town of Vermilion
regarding the disposal of biological waste at the transfer sites. The reguest was
made by the Town of Vermilion due to the disposal of a large number of vials
containing bovine blood, which had been disposed of by Lakeland College. There
was some discussion about finalizing a procedure from Government of Alberta
legislated regulations for the handling of biclogical waste at our transfer sites. This
topic will be discussed further at the January 2023 meeting.

NOVEMBER 2022 CHIEF ADMINISTRATIVE OFFICER REPORT:
S. Schwartz presented the November 2022 Chief Administrative Officer’s report,
and provided explanations as required.
MOVED by R. McDonald that the November 2022 Chief Administrative Officer’s
report be accepted as presented.
Carried.

BUSINESS ARISING FROM THE CHIEF ADMINISTRATIVE OFFICER’S

REPORT:

1. M. Baker explained to the Board that the Gommission insurance brokers were
asked whether or not tenant insurance should be a requirement of the
Commission from the contractor who operates the Vermilion transfer site. The
insurance brokers examined our tender document and it was their opinion that
tenant insurance by the contractor is not required and need not be part of our
contract. If the contractor chooses to purchase tenant insurance, that is the
contractor’s decision.

2 M. Baker also informed the Board that it was agreed that further training of
contractor scale house staff was required on the clerical tasks, and the Board
agreed to provide and fund some additional short-term training.

NEW BUSINESS:

1. 2023 Draft Operating Budget:

S. Schwartz presented the draft 2023 operating budget, as well an explanation
sheet clarifying any significant increases. There was discussion about salary
increases, and it was suggested that a 2.0% increase was acceptable.
MOVED by R. McDonald that the revised 2023 draft operating budget,
including the 2% proposed salary increase be accepted as a draft.
Carried.

Page 3 of 5
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Minutes of the Meeting of the VRRWMSC on November 23, 2022

Note: The 2023 draft operating budget will be sent out immediately to the
municipalities for their information.

2. 2023 Transfer Site Opening Hours Calendar:
S. Schwartz presented the 2023 transfer site opening hours calendar for
information. She pointed out that July 1, 2023, and November 11, 2023, both
fall on a Saturday. There are alternate opening days for the transfer sites for
the week of July 1, 2023, but in November, both Tulliby Lake and Preston are
only open on Saturdays for winter hours. It was agreed that the sites will be
closed on these dates, and that no alternate opening dates are required for the
transfer sites. The transfer site staff must inform their patrons of the closures,
and the information will appear in the paper and on municipality websites and
social media.

3. Transfer Site Supervisor Christmas Gift Cards:
MOVED by S. Hyrciuk that each staff person should receive a $75.00 gift
card.
Carried.

4, Vermilion Transfer Site Contractor Rates:
S. Schwartz informed the Board that the contractor rate for household waste is
currently $85.00/mT for contractors in the region, and $100.00/mT for out-of-
region contractors. The cost for disposal of wood and lumber is $25/mT for
anything over 600 kgs. The above costs cover the costs for handling,
transport and landfilling. It was suggested that the Board assess if these rates
are sufficient to cover our costs and discuss this issue at the next meeting.

OLD BUSINESS:

1. 2022 Transfer Site Christmas Opening Hours:
As Christmas and New Year’s Day fall on a Sunday this year, these dates do
not impact the satellite transfer site opening hours. For those sites which are
open on Saturday, December 24, 2022, and Saturday, December 31, 2022, the
sites will close at 2:00 PM. The affected transfer sites with Saturday hours that
are later than 2:00 P.M. are the Vermilion, Kitscoty and Dewberry sites. The
Vermilion transfer site will be closed on Monday, December 26, 2022, for
Boxing Day.

2. Commission Transparency With Regards to Tender Information:
M. Baker informed the Board that he had spoken with the County of Vermilion
River Chief Administrative Officer, as well as a lawyer about pubiic
transparency of information regarding Commission tenders. All Commission
tenders are open to the public and any potential bids and any successful bids
are subject to public scrutiny.

Page 4 of 5
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Minutes of the Meeting of the VRRWMSC on November 23, 2022

The next meeting will be held on Wednesday, December 14, 2022. at 6:00 PM. a:

the Vermilion transfer site.

The meeting adjourned at 7:08 PM.

These minutes have been adopted in their entirety at the December 14, 2022,

meeting.

Chair

Date

Page 5 of
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EXPLANATION NOTES FOR 2023 DRAFT OPERATING BUDGET

1. | held the line on most items where | could, but there were increases in some areas,
and | have explained why.

2. The municipality population is the same as for 2022 on the Government website.

3. Insurance costs were up slightly, but not as much as | expected. The budget for
2022 was $22,000. | have budgeted for actual costs and it is $25,000.

4. Natural gas costs are up because of the carbon tax and | have upped those costs
at the transfer sites to reflect actual costs in 2022.

5. I have upped the Paradise Valley site costs, as this appears to be the trend as we
work on the site in order to make the site more serviceable.

6. Hazardous waste costs are rising with the new program that was implemented last
year. | used 2022 figures to budget for 2023.

7. Some sites like Dewberry handled more freon appliances than previously.

8. Site costs are increasing in Dewberry, and that is a lot to do with the number of
break-ins at that site.

9. The Vermilion figures include the new tendered contract figures that begins in 2023,
as well as a slight increase to maintenance and site costs..

10.The transportation and landfilling costs from Claystone Waste Ltd have increased
on the transportation side due to fuel surcharge and carbon tax increases.
Transportation costs are up 15%. The base costs for transportation and landfilling
remained the same, and will remain at that rate for nine (9) more years until the the
end of the term of the contract. | have calculated the splits for these items using
the tonnage so far in 2022, plus estimating for the remaining two months. Our
budget metric tonnage has been holding fairly constant for a few years now with no
significant increase.

11.Residential pickup and recycling figures are based on 2022 actuals.

12.The Board approved a 2.0% increase in salary costs for all staff.

This calculates out to a 4.9% increase in the overall budget.
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From: James MacDonald

To: Municipalities; Library Board Chairs
Subject: NLLS budget

Date: December 2, 2022 10:54:38 AM
Attachments: image001.png

Good day mayor, council, and library boards.

The Northern Lights Library System Board met on November 25" The board unanimously approved
the adoption of the 2023 budget which includes a 1.5% levy increase to municipalities and boards.
This will move the levy from $5.23 to $5.31 or $10.62 (combined). Thank you to those councils that
have already communicated acceptance of this increase in lead up to the vote.

You can view the budget B2 at this link. There is a tab titled “levy” which lists the previous year’s levy
amount and the new levy along with the difference between the two. This list is by municipality.
Those municipalities with a library board would pay the equivalent $5.31 as the municipality. We
continue to use the 2016 Municipal Affairs population list in reflection of the province’s use of that
list to calculate grants.

The Northern Lights Board is diligently working to keep costs down while maintaining quality service.
While costs naturally go up with inflation, we are committed to modest increases that can help you
and us budget for the future in clarity. We wish to thank you all for your continued advocacy with
the provincial government. While there has not been an increase in operating grants since 2015 we
continue to value our partnership with the province. All seven regional library systems recently
formed an advocacy committee comprised of system chairs and directors. A consistent and clear
advocacy plan is taking shape and we look forward to sharing those plans as they become available.

Thank you again for your continued support of library services in your communities.

Vicky Lefebvre
Board Chair | Northern Lights Library System

E executivechair@nlls.ab.ca | www.nlls.ab.ca
P 780.573.1926

James MacDonald muis, pas

Executive Director | Northern Lights Library System
E imacdonald@nlls.ab.ca | www.nlls.ab.ca

P 780.545.5072

Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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NLLS Meeting - November 25, 2022
Meeting called to order 10:02 am

Chair Report:
e Board Orientation for anyone new or any questions or concerned is available for
everyone. (can send document if anyone would like to read it)
The Executive board has asked the government for a per capita increase.
They’d like to base the increase on a base amount so we’re not affected by
population decrease.
e The board asked that the government look at a 1.5% increase annually.

Road Show - NLLS has been going out and meeting both Councillors and Library Boards.
They hope to continue doing this every 2 years.

Province has agreed to get the internet bandwidth up to 20 Megabytes (some are as low as
5mgbites) This is costing the government an additional $15,000. Any libraries under the 20

megabytes will be completed by the end of this month.

There is a policy that all board members must have a card. There is also a challenge to get
all councillors and CAO'’s to get library cards.

They adopted the “Stronger Together Conference” ; they will work in partnership with
Peaceland county, parkland county and yellowhead county instead of recreating the wheel.

Executive meetings are moved to every other month to cut down on costs.

They have created an Indigenous Advocacy Group - we now have Frog Lake and Fishing
Lake added to our NLLS and hoping to add more.

Some libraries are getting a second van run

The Winter Reading program is “Adventure Awaits”. It begins It runs Jan/February 2023
Summer Reading program theme has been finalized. (more information to come)

Power Bl Dashboard is a new eresource that collects the stats for librarians. It is 1 central
place/print reports and saves each librarian countless hours from putting in their own data.
NLLS is paying the first year. After that each library either pays the $70/annually or opts to
not run the program.

All policies passed unanimously

Budget

In order to work on getting back to a surplus we have gone from 3 vans to 2 vans.
2026/27 they will finally balance the books instead of relying on savings.
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We have an IT guy in Manitoba. Questions were asked why not more local. They could not
find someone in Alberta with the credentials this IT has.

The budget was passed unanimously.

Vegreville had the little library this summer at their information booth and it was a huge
success and they will be adding 1 permanently.

Meeting adjourned: 12:00
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Hello, everyone. We did have a record registration
for this event, and so we are excited to say that we
have 70 people who attended even though it
snowed, and the roads were icy. It’s the largest
tourism meeting ever.
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The Go East Organization has reached ten years old,
and you will learn about some history along the way,
but mostly about a lot of successful projects.

There is a lot of content that we're happy to share
with you today.

Councillor Reports Page 30 of 122



AGENDA ITEM #10.1

We are your award-winning regional tourism
organization. We are the number one promoter of
road trips and other getaways in the region.

There are over 50 member communities that we do
have. Itis a regional tourism organization...but it is a
destination marketing organization model.
Communities are members of the organization.

By our account, we're delivering a return on
investment of about 3 to 1, which is very significant
as it is very challenging to do rural tourism. And we
spend over $100,000 every year in advertising to
promote the region.
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We have a team that has grown over time.

| think that it would be fair to say that Jolene and
Kevin have been doing tourism longer than anybody
has been involved in tourism in this region.

Everybody puts in some extra time as we do what we
do. We are managing a large number of people and

a large number of projects, and we somehow make it
go every year and grow.
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It's important what we do here. We feel that's why
we've done what we've done for this many years, the
importance of tourism.

As we're coming off the COVID years and everything
is opening up...there's an ongoing ripple effect for
the economy. It's number one in economic recovery.

So this is a very good industry to help with economic
development in your communities...because they
have to visit first before they move there, start a
business, or do any of those kinds of different things.

Old statistics were that it was worth S8 billion to
Alberta's economy...but the goal is that it grows from
there.
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AGENDA ITEM #10.1

If you build a place people want to visit, you build a
place where they want to live. Build a place where
they want to live, you build a place where they want
to work. If you build a place where they want to
work, you build a place that businesses need to be.
And then, if you build a place a business has to be,
you build a place where people want to visit, and it
continues.

And it's all about tourism and it's all about economic
development.
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AGENDA ITEM #10.1

The organization was incorporated in November
2012. This was started because of demand from the
tourism industry looking for an effective regional
destination marketing organization.

Ultimately, when it started, it became a better call to
action. There was an awesome response from
partners. People would say...everybody goes to the
mountains, and everybody goes to B.C. Why can't
they go east? Why can't they go to my town? We
noticed it as we started to do parades. People cheer
when they see the car coming through. It’s very
interesting. It's almost a movement. It is a better
call to action.
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AGENDA ITEM #10.1

The traffic just continues to increase, and now that
things are opening up again, when somebody
searches ‘day trips around Edmonton’, guess which
website comes up in that? We do come up in that
ranking with Explore Edmonton and all those others.

I mean, literally, twice as many people from B.C.
went to our website this year, and half of them were
from Vancouver.

The brand is the number one recognizable brand in
our activities for tourism, and we do work every day

to move up the numbers and keep the traffic flowing.
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AGENDA ITEM #10.1

In 2018, we won the Growing Rural Tourism
Marketing Award.

The year after was a big win for us at the Alto
Awards with Travel Alberta. Now, this is very
difficult to get in when you realize that the year that
we won, everybody who won was from Edmonton or
Calgary or the mountains.

So, we were the only rural tourism to win an award
that year for our digital marketing campaign. And

back then....the traffic was half maybe what we are
now.
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AGENDA ITEM #10.1

One of the things that we did over time is a road trip
strategy that was funded by a CARES grant.

Those videos launched in 2020, which was obviously
the perfect year because everybody was online with
COVID. Since 2020, we had 640,000 views on the five
main videos that cover northeast to southeast, and
over 14,000 hours of watch time.

People are still looking at them today, even though
they are a little bit older. The content is pretty much
evergreen on those, so it still works today to tie in
with our itineraries.
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AGENDA ITEM #10.1

In 2020, we launched a new website, and it was an
explosion.

By 2020, the regular traffic that year would have
been close to 120,000. But what happened during
that COVID year with the new website was, the
camping guidelines came out and...we were the first
ones to post the camping guidelines on our website.

So, it was very unique thing that happened during
the COVID time, and we saw that it did make a
boost.

By the time we hit 2022, ... we’d seen about a ten
times or 1,000% growth since 2016 for website
traffic. So again, we used the website very well, and
it continues to grow today.
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AGENDA ITEM #10.1

When we talk about the COVID years...it was a
challenging time for us. We saw around Alberta
some tourism organizations didn't know what to do
and really weren't active.

We were doing something every day. Every day
there was something coming out. So, we were
sharing with the partners, the businesses, about the
different programs, whatever those might be.

We were doing anything we could to help the
tourism partners and operators in the region.
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AGENDA ITEM #10.1

2020 was a challenge for us too. We show you heree
the 2020 Guide, which was a beautiful front picture
of the Vermilion Fair, but all the events got canceled
due to COVID.

The travel guide, luckily, was just getting printed.
And so, we figured out that we could put it in a
plastic wrap. The board came up with a letter in
there to explain the guide and explain that the 2020
events would be canceled.

As we went into the next year's guide, obviously we
went to a cover that was a total opposite: an empty
beach. ‘Uncrowded and Unforgettable’ was our
message on the front.

In those years too, we launched the Roadtrip
Adventure Game, which is a great success.
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AGENDA ITEM #10.1

Here we see ten years of industry leading travel
guides with the Go East name. You also see a logo
evolution to the present.

There's an acronym from that too, that GO EAST can
stand for Growing Opportunities, East Alberta
Sustainable Tourism.

So, it has an interesting acronym...and we're proud
to be able to be effective and promote those three
key areas...from northeast to east and southeast.
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AGENDA ITEM #10.1

I sat down for a few minutes, looked at some old
documents, and realized that we've had over 20
grants. The first grant came in 2013.

| want to thank Travel Alberta over the last couple of
years because we had over $200,000 in the last two
years from Travel Alberta in grants. And they really
boosted our marketing grants for summer, which has
done a lot for us.

When you take the grant monies and membership
fees and other fees, we have done over 51 million net
value in tourism, marketing, and development.

We're looking at a 3 to 1 ROI for our partners, and
we're pleased to be able to do so and to make it
work better than any Tourism group has before.
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AGENDA ITEM #10.1

We call this the power of Go East of Edmonton
marketing.

Ultimately, the yellow box is the one that we're
pleased about. We've calculated out when we take
the users of the travel guide, website, and social
media, it's over 500,000 now - that’s users, that’s not
just somebody who sees a piece of content.

We're well over a million people who see something
posted online from all the people who share about
Go East of Edmonton.
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AGENDA ITEM #10.1

This is a great front cover!

We haven't added it up, but if we had to add up the
impressions of how many times somebody saw that
cover - it's in billboard ads, it's in Facebook ads, it's
on counters everywhere - it would be somewhere in
the hundreds and hundreds of thousands have seen
that image and seen Metis Crossing on the front
cover.

Once we started distributing, it was an explosion of
10,000 copies a week that went out. We've
increased our locations and restocking twice as much
as before. So, you're looking at over 1000 locations,
mostly in Alberta that get that, and it continues to
work for us all today. It is a great value for everyone.
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AGENDA ITEM #10.1

There's many, many more, testimonials on our
website that continue to come in and we're pleased
to be able to make tourism grow in the region.
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A little bit more on the travel guide - when we
survey, we find that it’s number one in all kinds of
ways.

That little snapshot of the map there shows you how
we identify the region. Now we're breaking up all
the highways into trips that we're promoting, and
travellers love the maps and the guide.

And it's completely mobile and online as much as it's
printed.
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While this is an example of a Community feature, this
is also an example of something interesting that we
did with Strathcona County, where we worked with
them, and we created the article on the right side, an
Advertorial feature of local businesses, who did not
have to pay anything to be promoted here.

You can see there's all kinds of ways you can
promote the community through the display,
advertising, advertorial, and other unique ways.
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AGENDA ITEM #10.1

The website has really grown in popularity.

In Google Search, there were 7.4 million searches in
the year for the Go East of Edmonton site. It's a
million more than last year.

The organic search and some other searches brings
140,000 into the website alone, without any
advertising.
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AGENDA ITEM #10.1

The website is organized again that same way, from
Northeast to Southeast - from region and by
community.

It’s an effective strategy to promote community
landing pages for trip planning.
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AGENDA ITEM #10.1

We have the most beautiful landing pages on a Web
site for rural tourism in Alberta.

There's always a nice big photo. There's a highlights
box that we can modify and change whatever we
want to feature there or what a community would
like to feature.
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There is again an editorial that we use in the Travel
Guide, and then we use it here to update the website
- Outdoors, Eat, Shop, Stay, Attractions and Events.
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AGENDA ITEM #10.1

At the bottom of every Community page ... the
businesses who participate with us, or that are
featured, are promoted here. So, while this is a nice
little photo box, it's like a box ad to drive traffic to
that business. You can click on that, and you can see

their page, and you can go learn more and click thru.
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AGENDA ITEM #10.1

The business webpages auto generate box ads
throughout the site.

The regional business pages and Tourism Directory
have over 140,000 views, thousands of views on
some of those box ads that run across the website.

So, it is an effective way that we blend in the
communities and businesses together throughout the
website.

Councillor Reports Page 54 of 122
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In Canada, there is actually over 256,000 visits and
Alberta is 230,000.

Traffic is up from all areas. All areas of the region
and Alberta use the site actively.

Its interesting that in 2022 BC traffic doubled. After
Covid... travel is increasing. On the left side, under
the Visits - the little bracket behind is actually last
year’s traffic.
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AGENDA ITEM #10.1

On the website, the quality of the audience is
improving. They're staying on longer as well.

Mobile is very strong, and 80% were new, which is
over 200,000 visits, but almost 50,000 are repeat.

So, every year the repeat visitors and the new users
continue to grow. Gender is determined by google
and based on interests of visitors.

People are interested in food, dining, shopping,
entertainment, events, outdoors, travel, and
accommodations. This is a really good audience for
us to have coming to our site for tourism.
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AGENDA ITEM #10.1

The travel guide still gets the most traffic.

Events is now over 100,000 page views. If you have
an event, you need to send us those events all the
time because the events traffic, it just exploded for
this year.
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The consumers love the events calendars online and
in the guide.

We will be looking at putting the calendar again in
the travel guide for major events going forward in
2023.
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Events are back and it's really been a big boost.
Promoted through social media daily.

We've got a picture of examples of Vegreville Fair,
Bonnyuville Drag Race, and a number of other places.
And of course, Pumpkin Fair that just happened, that
was very successful.
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Again, no lack of events that we promote on social
media, radio, and the website.

Continue to engage with us at any time on these
ways to promote your community.
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AGENDA ITEM #10.1

Another 10,000 followers joined this year.

That's over 45,000 followers now. It means we’re

reaching over 100,000 people a month. It just keeps
on growing.

We will reach over 50,000 followers on social media
in 2023!
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AGENDA ITEM #10.1

We do ‘Mark your Calendar Monday’ with a bunch of
upcoming events, and we also do ‘What's on this
Weekend’.

Every week we promote local businesses also.

Those are very popular posts.
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AGENDA ITEM #10.1

We are seeing huge results in terms of ad
impressions - people that are seeing Go East of
Edmonton promoted everywhere.

The Roadtrip Game itself was in the millions of
impressions.
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AGENDA ITEM #10.1

Some examples of summer Ad posts...

The Adventure Park from the M.D. of Bonnyville was
very popular - this post ended up reaching over
60,000 people in a very short period of time.

Attractions articles and posts also are popular.
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AGENDA ITEM #10.1

Our Google Ads drive traffic to the different sections
of the website, where the businesses or the
attractions are, and make sure that people are
finding their way to what attracts them to the
region.
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AGENDA ITEM #10.1

When people don't know exactly what they want to
do, they go to Trip Ideas and they look at the stories.
And if they've heard of a community...they will go in
there and can read through and get all kinds of ideas
of what to do and where to go.
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AGENDA ITEM #10.1

We've worked with influencers for years now. An
example of this, Karen with Play Outside Guide has
done articles from around the region in all kinds of
communities - Camrose, Wainwright, Vegreville,
Strathcona County, Lac La Biche, Smoky Lake and
Metis Crossing, Bonnyville, and Cold Lake.

This is an example where she has her own website,
her own social media. She promotes everything that
she saw. She also sends us a copy of that for our
website, and we promote that also.
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AGENDA ITEM #10.1

This is an interesting example of...helping a
community through some of our digital marketing
work. We are also strong influencers.

This is one of the most successful individual pieces
that we did in terms of an article and Facebook
advertising there in the community.

It's a very positive way that we can work with
communities as well.
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AGENDA ITEM #10.1

We do want to thank featured communities, the
larger communities. Some of these put in additional
funding - it helps us cover costs that are not covered
under Travel Alberta and some other activities.
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AGENDA ITEM #10.1

It's a digital billboard that we rotate and change.

Millions of vehicles drove by these billboards, and it
did play 272,000 times in Edmonton.

They gave us more Ad placements than we paid for.

So, it is a positive way for that destination awareness
needed in the summer promotions.
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AGENDA ITEM #10.1

We came up with a great idea for a roadtrip project.

What we did was ended up with a little trial in 2020.

The partners all felt it was successful from those 16
communities.

We really expanded in 2021 to over 40 communities.

This past year was 47 communities.
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AGENDA ITEM #10.1

We converted the ideas from McDonald's Monopoly
into the Roadtrip Adventure Game.

You go into a town, you go to the sticker station, you
get the sticker, you put it on the game board, and
then you enter for prizes.
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AGENDA ITEM #10.1

We had 576 entries versus about 900 last year.
(Lower due to high gas prices.)

Every region of those three key regions still had over
100 gameboards filled out and still had...24 people or
families who went to every community this summer.
So, in a three-month period, they went to 47
communities, which is amazing!
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AGENDA ITEM #10.1

It was very, very exciting to see the growth on this
and how we were able to take something unique to
make our traffic grow during COVID while other
areas around the region, around Alberta, were less
traffic than us.
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AGENDA ITEM #10.1

It is interesting to note, the number one way that
they found out was the travel guide, and the number
two way was they played before, and then social
media.

This is part of the report we're sending communities,
and it's examples of those new reels that we did. We
can edit those, we can reuse those, we can make
them generic. We're really building up on that
content side.
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AGENDA ITEM #10.1

We haven't done the full survey yet of our people
who played, but we estimated over the past two
years $400,000 ROI spending into all the
communities, and it's over 20,000 stickers in two
years time, so the numbers are just huge for this
project.

The testimonials are incredible from that.

One thing that we do know is it's an important
project to continue.
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AGENDA ITEM #10.1

Some game lovers here - there's a TikTok. There is
people making their own reels, there’s people
posting, and ...they're not just posting about going to
Vegreville or Cold Lake. The Village of Myrnam is
popular... so it's great to see that there's the little
places they go to as much as the big places, and they
are happy to go everywhere.
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AGENDA ITEM #10.1

We do have a Wall of Fame - it shows you all the
winners.

Now children are able to participate. We have the
parents sign off on it. So, this girl who was our
northeast area winner from St. Paul, she's very
excited, holding up the sign and her basket of prizes
that she got from the community partners.

Councillor Reports

Page 78 of 122



AGENDA ITEM #10.1

A project that we did this year and it really started
for COVID recovery, was the Savings Pass. And so,
this was like an app that works on the phone, and we
did receive funding for this as well.
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AGENDA ITEM #10.1

There's deals here from businesses all over the
region.

There's an example of what it would look like when
you go inside, and you could just show them at the
till, or press the button, and there's the 10% coupon.
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AGENDA ITEM #10.1

And this picture just happens to be Crystal, who
played our game and was using the Savings Pass.
She checked in 150 times at local businesses around
the region with that app.

There's a number of people who checked in over 50
times at local businesses.

Another successful way to help businesses.
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AGENDA ITEM #10.1

There's a photo contest. It's in play right now, and
the deadline for that photo contest is November
30th.

How we got on the radio every week...

In April 2016...there was a new local radio station
coming out. And so, we just reached out to the
manager at that time and he said...would we want to
come and do a tourism talk? And it has been going
since then. We have done over 300 shows on
Country 106.ca.
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AGENDA ITEM #10.1

We did a couple of parades this year. We'll be
looking at what more we can do in the future.

It is popular at times, and this is a shot from the
Vegreville Fair, where we actually won first last year.
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AGENDA ITEM #10.1

Another collaboration that we do is we share some
advertising with the CDEA, the Tourisme Alberta, is
the French Bilingual guide to Alberta, and our ad in

French basically is promoting...that we are Alberta's
road trip adventures.
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AGENDA ITEM #10.1

While we promoted all the corn mazes this year in
the region, this is something extra where Vegreville
provided some extra budget, and we did some
dedicated advertising for that.

This is an example of a special campaign that we can
do.

What you'll see is we saw a huge response to that -
from seven Facebook ads, a 221,000 reach.

A number of visitors did confirm that we were one of
the main ways that it brought people in.
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AGENDA ITEM #10.1

We want to just mention that our CARES grant
program is continuing. We have a number of videos
that the footage was shot and is being developed.

We're developing Indigenous experiences and some
other attractions.

Again those top three community hubs put in some
matching dollars for us to work with, to do some
work in these areas.
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AGENDA ITEM #10.1

Some of the new content coming up - a whole section
on parks and trails. You could look at a trail of
what's at Elk Island National Park and see all the
trails there, and then go to Sir Winston Churchill
Provincial Park, and see all the trails there.

The great thing about our website is that when we
have these assets there that people can look at, they
can also plan their trip completely on the website.
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AGENDA ITEM #10.1

We're excited about the Travel Alberta development
zone work that will take place.

We do know that they have noticed us over these
many years. It's hard not to notice the work we've
been doing with Go East of Edmonton, and it has
really positioned our region for some of this
development growth.

Councillor Reports Page 88 of 122



AGENDA ITEM #10.1

We're continuing to be creative and positive, moving
forward with our promotions and our collaborations.

We're putting together...the possibility of tourism
related funding for a training series that starts late

February and goes into March.

We'll have full details coming up.
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AGENDA ITEM #10.1

We want to continue working with everyone and

we're pleased to promote and help support all the
communities and all the local businesses that are
here. Thanks to everyone.
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December 13, 2022
TREASURERS REPORT

Village of Marwayne Library Board
42875.72

Sept 01 book balance
#478 S. Hutchings reimbursed #481.87
(home depot cushions & box)
#749 Wages 402.77
#750 Carmen reimbursed ink/books 439.71
#751 wages 386.91
#752 wages 266.03
DEPOSIToctober 12/22) $1606.05 $42,504.48
(book & BANK BAL)
(Deposit library fee$10. Village Of marwayne 1078.70
2idtcheguel & i 455.40)
October 2022
#753 Receiver General $204.18
#754 Wages 317.15 ofs
#755 wages 230.56
365.68 book bal
#756 wages 386.910/s $41,365.68 boo!
NOVEMBER 2022
#757 wages 346.74
#758 wages 386.91
.16

#759 wages 251 i 3

i board exp

: 07 (Norton antivirus renewal/ paper/stamps
#760 S. Hutchings 113.07 (
14.49 (Thermal paper)
#761 NLLS
$40,247.31

Novembeer 30/22 Book Balance
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AGENDA ITEM #10.1

Go East of Edmonton 10" Anniversary AGM - A Great Success with Record Attendance!

The Go East of Edmonton Regional Tourism Organization (Go East of Edmonton) held their 10" Anniversary Annual
General Meeting on November 2, 2022, at Métis Crossing in Smoky Lake County, Alberta. Metis Crossing and Smoky
Lake Region also assisted in sponsoring this event which was the largest ever tourism meeting in the region.

Even with the unexpected snow and icy road conditions, over 70 people of the 90 that registered for the event were
in attendance. Attendees were provided a delicious full course Bison meal from Metis Crossing. Mayors, Councillors,
Economic Development/ Tourism Staff plus Businesses and Non Profit Organizations were all in attendance.

The meeting was an opportunity for Go East to review their past years and plans for continuing success in the future.

Go East Chair, Jennifer Filip, led the meeting and stated, “We will continue to be supporting our members as we go
forward. We will continue to develop strong partnerships with key media players and government organizations, and
we will continue to build a strong network as we encourage tourism growth throughout the Go East region.”

Key Takeaways from this meeting included:

Go East of Edmonton is the most successful Tourism Organization (DMO) that has ever existed in the region. Proven
successful in promoting the 3 key areas of Northeast, East and Southeast of Edmonton. Now reaching over 500,000
active users of its marketing, while over a million see advertising content about the region annually. After a decade of
effective marketing and development, over 1 Million Dollars in Grants and contributions have been received to
support the region delivering an ROI of 3 to 1 for its Tourism Partners.

The following resolutions were adopted at the meeting:

e Minutes of 2021 Annual General Meeting were approved and a Financial report was accepted as presented

e Election of board members - Jennifer Filip, Downtown Camrose (Chair), Jerrold Lemko, Town of Vegreville
(Vice Chair), Kevin Kisilevich, (Managing Director), Alexa Prodaniuk, MD of Bonnyville (Director), Yvonne
Brown, Tofield (Treasurer), Robin Brown (Recording Secretary), Lina Petkeviciene, Camrose County (Director),
and John Anderson, Lac La Biche County (Director).

During the meeting, members were given a detailed presentation by Kevin Kisilevich about past, current, and future
initiatives to expand the reach of tourism marketing in the region. Highlights included:

e Brief history with how and why the Go East Tourism organization was started

e Persevering through the pandemic

e The great success of the printed and online Travel Guide

e Collaboration with communities and Travel Alberta to produce content for tourism marketing
e Results of the highly successful Roadtrip Game Adventure

e  Statistics about success and growth of the Website

e Substantial increases in reach for Social Media and all areas of marketing

Juanita Marois, CEO of Métis Crossing, also presented information about the facility and upcoming initiatives for the
area, which include a solar field to be energized in 2023 that will power the facility and a vertical garden to provide
food for the restaurant.

Chris Down, Area Manager — Destination Development, from Travel Alberta also gave a presentation to attendees.
He outlined how Travel Alberta’s role has switched to destination development (instead of marketing), timelines for
their initiatives, and tools that can be accessed to help develop tourism in the area.

Go East of Edmonton is looking forward to continuing these partnerships and continued growth expected for 2023.
Any questions or details about the presentations or Regional Destination Marketing can be directed to Kevin
Kisilevich, kevin.goeast@gmail.com 780-632-6191. Follow us online at www.goeastofedmonton.com.
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VERMILION RIVER REGIONAL WASTE MANAGEMENT SERVICES COMMISSION —DRAFT 2023 OPERATING

2023 2022 2021
ADMINISTRATION
EXPENDITURES
Directors Expenses
(per diems for (Chge back to Verm 3,000
meetings) Municipalities) Cty 7,750
PV 3,000
Kits 2,750
Mar 2,500
Dir Expenses Sub-total 19,000 19,000 19,000 19,000
Fees 3,000 3,000 3,500
C.A.O. Wages 38,378 37,625 37,625
Expenses 9,000 9,000 10,000
Benefits 10,150 10,000 10,000
WCB 3,500 3,500 3,000
Telephone 4,000 4,000 5,000
Postage 500 500 700
Supplies 4,000 4,000 5,000
Advertising 3,000 3,000 3,000
Audit 11,000 11,000 11,000
Insurance 25,000 22,000 20,000
Legal 0 0 0
Misc 3,500 3,500 3,000
Mmbrshps 0 0 0
Shared Sub-Total 115,028 111,125 111,825
TOTAL ADMIN (incl. Dir Exp above) 134,028 130,125 130,825
EXPENSES
3.0% -0.5% -2.2%
REVENUES
Fr. Surplus 0 0 0
Fr. Req. 134,028 130,825 133,725
TOTAL ADMIN REVENUES POPULATION (2018 Figures+Dew Change)
Req. County 8,267 58.3% 74,821 72,545 72,954
Vermilion 4,150 29.3% 36,670 35,5627 35,732
Kitscoty 976 6.9% 10,668 10,400 10,448
Marwayne 606 4.3% 7,417 7,250 7,280
P.V. 179 1.3% 4,452 4,404 4,412
TOTAL 14,178 100.0% 134,028 130,125 130,825
REQUISITIONS
DISTRIBUTION BY POPULATION
County 8,267 58.8% 74,821 72,545 72,954
Vermilion 4,150 29.3% 36,670 35,527 35,732
Kitscoty 976 6.9% 10,668 10,400 10,448
Marwayne 606 4.3% 7,417 7,250 7,280
P.V. 179 1.3% 4,452 4,404 4,412
1
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2023 2022 2021
TOTAL 100.5% 134,028 130,125 130,825
TRANSFER SITE EXPENDITURES
PVTS
Supervision 10,696 10,486 10,486
Expenses Utilities 700 700 700
Phone 360 360 360
Gravel 300 300 300
Site 6,000 5,500 5,500
Haul 1,500 1,500 2,000
Misc. 300 315 315
Freon 1,000 1,500 1,000
Haz Waste 2,000 2,000 2,000
Transfers 12,000 12,000 12,000
Op Reserve 2,000 2,000 2,000
Total Exp 26,160 26,175 26,175
Sub-Total PVTS 36,856 36,661 36,661
KTS Wages/Ben 22,385 21,945 21,945
Expenses Utilities 700 900 900
Phone 360 360 360
Gravel 5,500 5,500 5,500
Site 8,000 8,000 8,000
Haul 6,000 6,000 6,000
Misc 1,500 1,500 1,500
Freon 4,000 4,000 4,000
Haz Waste 3,000 3,000 4,000
Transfers 30,000 30,000 30,000
Op Reserve 3,000 3,000 3,000
Total Exp. 62,060 62,260 63,260
Sub-Total KTS 84,445 84,205 85,205
0.3% -1.2% 0.0%
MTS Wages/Ben 11,880 11,647 11,647
Expenses Utilities 700 400 750
Phone 360 360 360
Gravel 2,000 2,000 2,000
Site 3,500 4,500 5,500
Haul 2,000 2,500 3,000
Misc. 1,500 1,000 1,000
Freon 2,500 2,500 3,000
Haz Waste 3,000 2,500 2,500
Transfers 16,000 16,000 14,000
Op Reserve 2,000 2,000 2,000
Total Exp. 33,560 33,760 34,110
Sub-Total MTS 45,440 45,407 45,757
0.1% -0.8% 0.4%
2
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2023 2022 2021
DTS Supervision 10,875 10,660 10,660
Expenses Utilities 700 700 700
Phone 360 360 360
Gravel 1,000 1,000 2,000
Site 5,000 4,500 5,500
Haul 2,500 2,000 3,000
Misc. 1,000 1,000 1,000
Freon 2,500 2,500 2,500
Haz Waste 2,500 1,000 2,000
Transfers 16,000 16,000 14,000
Op Reserve 2,000 2,000 2,000
Total Exp. 33,560 31,060 33,060
Sub-Total DTS 44,435 41,720 42,720
6.5% -4.6% 2.3%
TLTS Wages/Ben 6,324 6,200 6,178
Expenses Utilities 450 450 450
Phone 360 360 360
Gravel 1,000 1,000 1,000
Site 5,000 4,000 5,500
Haul 1,000 1,000 1,000
Misc. 500 500 500
Freon 800 600 800
Transfers 4,000 4,000 4,000
Op Reserve 500 500 500
Total Exp. 13,610 12,410 14,110
Sub-Total TLTS 19,934 18,610 20,288
7.1% -7.8% -11.0%
PrTs Wages/Ben 10,200 10,000 9,700
Expenses Utilities 700 600 500
Phone 360 360 360
Gravel 1,000 1,000 1,000
Site 5,500 5,500 6,500
Haul 1,200 1,500 2,500
Misc. 400 400 400
Freon 600 800 1,000
Transfers 9,000 9,000 8,000
Op Reserve 500 500 500
Total Exp. 19,260 19,660 20,760
Sub-Total PrTS 29,460 29,660 30,460
-0.7% -2.6% 16.3%
ECTS Wages 6,300 6,178 6,178
Espenses Utilities 500 500 500
Phone 360 360 360
Misc 300 300 300
Transfers 1,200 1,500 1,300
Total Exp 8,660 8,838 8,638
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2023 2022 2021
Sub-Total ECTS -2.0% 2.3% -4.4%
VTS Contract 267,750 242,453 236,540
Expenses Gas 3,000 3,000 3,000
Elec. 3,500 3,500 3,000
Phone 4,000 4,000 4,500
Water & Sewer 1,200 1,000 2,000
Main. (Bldgs & Site) 12,000 12,000 12,000
Gravel & Grading 3,000 3,500 3,500
Misc. 1,500 1,500 2,000
Supp 1,000 1,000 1,500
Freon 12,000 15,000 12,000
Haz Waste 6,000 4,000 4,000
Oil 500 500 1,000
Operational 5,000 5,000 5,000
Reserve
Total Exp. 52,700 54,000 53,500
Sub-Total VTS 320,450 296,453 290,040
8.1% 2.2% 1.3%
TOTAL TR STN. 589,680 561,654 560,597
EXP.
5.0% 0.2% 1.2%
Total Satellite Site 269,230 265,201 270,557
Exp
1.5% -2.0% 1.0%
VTS BY TONNAGE ESTIMATE
Vermilion 2,400 mT 2,400 mT 2.400 mT
Contractors 500 mT 500 mT 500 mT
County 3,700 mT 3,700 mT 3,700 mT
County 53.9% 53.9% 53.9%
(6,600 mT) Kitscoty 3.5% 3.5% 3.5%
Marwayne 2.5% 2.5% 2.5%
P.V. 0.8% 0.8% 0.8%
Other Tsfr Stn. By Agree. Cty/PV 75/25 75/25 75/25
Cty/Kits 75/25 75/25 75/25
Cty/Mar 66.6/33.4 66.6/33.4 66.6/33.4
2022 BUDGET 2022 BUDGET
Requisition VTS SAT TSFR SITES TOTAL VTS SAT TSFR SITES TOTAL
County 157,341 223,728 381,069 145,558 219,819 365,377
Town 116,644 0 116,644 107,909 0 107,909
Contractors 24,675 0 24,675 22,827 0 22,827
Kitscoty 11,216 21,111 32,327 10,376 21,051 31,427
Marwayne 8,011 15,177 23,188 7,411 15,166 22,577
PV. 2,564 9,214 11,778 2,372 9,165 11,537
TOTALS 320,450 269,230 589,680 296,453 265,202 561,654
4
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2023 2022 2021
Residential Pick-
up
Blackfoot 15,200 15,000 15,000
Clandonald 6,000 6,000 6,000
Islay 8,300 8,300 8,500
Kitscoty 30,000 31,000 30,000
Marwyane 21,000 21,500 21,000
Dewberry 10,500 10,000 10,000
Total Residential 91,000 91,800 90,500
-1% 1.0% -1.0%
Requisitions (Distribution by user
municipality)
County 40,000 39,300 39,500
Kitscoty 30,000 31,000 30,000
Marwayne 21,000 21,500 21,000
Total Requisitions 91,000 91,800 90,500
Recycling
Transfers 26,500 26,500 23,000
Advertising 0 0 0
Total 26,500 26,500 23,000
Requisition Village Cty/PV
County 100% 19,500 19,500 17,500
Kitscoty 25.0% 75% 3,000 3,000 3,000
Marwayne 33.3% 67% 2,000 2,000 2,000
P.V. 25.0% 75% 2,000 2,000 500
Total Requisitions 26,500 26,500 23,000
15.2% -6.2%
Landfilling/Transportation (Distributed by Tonnage Estimate)
Town of Verm 2,400 mT 2,400 mT 2,400 mT
Contractors 500 mT 500 mT 500 mT
County & Vill. 3,700 mT 3,700 mT 3,700 mT
(County and Village shared by population) 6,600 mT 6,000 mT 6,600 mT
Transportation 15.1% 259,695 225,680 225,680
Landfilling -1.1% 175,305 177,320 177,320
Grand Total 7.9% 435,000 403,000 403,000
TTL Cty & Tstr CTY&TFRS 252,300 224,068 224,068
Sites
Regquisition County * 58.0% 84.2% 212,437 188,666 188,666
Vermilion 37.0% 160,950 146,692 146,692
Contractors 5.0% 21,750 32,240 32,240
Kitscoty * 8.1% 20,436 18,150 18,150
5
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2023 2022 2021
Marwayne * 14,633 12,996 12,996
PV.* 4,794 4,257 4,257
Total Requisitions * Cty & Tsfr Sites 100.0% 435,000 403,000 403,002
7.9% 0.0% -1.0%
Capital Buildings Reserve
Expenditure
Total 65,000 65,000 65,000
0.0% 0.0% 0.0%
Depreciation (based on population)
(See Attached Depreciation Sheet
Bldgs $1,000,000 over 40 yrs (by Population)
Requisition
County 58.3% 38,285 38,285 38,285
Vermilion 29.3% 18,785 18,785 18,785
Kitscoty 6.9% 4,420 4,420 4,420
Marwayne 4.3% 2,730 2,730 2,730
PV 1.3% 780 780 780
Total Requisitions 100.1% 65,000 65,000 65,000
GRAND TOTAL EXPENDITURES 1,341,208 1,278,079 1,272,922
4.9% 0.4% -0.1%
REVENUE (Requisitions for Administration, Services and Reserve)
County of Vermilion River
Administration 74,821 72,545 72,954
Transfer Stations 381,069 365,367 366,405
Residential Waste 40,000 39,300 39,500
Recycling 19,500 19,500 17,500
Ldfll/Trans 212,437 168,665 188,665
Capital Reserve 38,285 38,285 38,285
Sub Total 766,112 723,663 723,309
5.9% 0.0% 52%
Town of Vermilion
Administration 36,670 35,527 35,732
Transfer Station 116,644 107,909 105,575
Ldfll/Tran 160,950 146,692 146,692
Capital Reserve 18,785 18,785 18,785
Sub Total 333,048 308,913 306,784
7.8% 0.7% -0.1%
Contractors
Admin 0 0 0
Transfer Station 24,675 22,827 23,203
Ldfll/Trans 21,750 32,250 32,240
Sub Total 46,425 55,077 55,443
-15.7% -0.7% 4.9%
Village of Kitscoty
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2023 2022 2021
Administration 10,668 10,400 10,447
Transfer Stations 32,327 31,427 31,453
Residential Waste 30,000 31,000 30,000
Recycling 3,000 3,000 3,000
Ldfll/Trans 20,436 18,150 18,150
Capital Reserve 4,420 4,420 4,420
Sub Total 100,852 98,397 97,470
2.5% 1.0% -0.8%
Village of
Marwayne
Administration 7,417 7,250 7,280
Transfer Stations 23,188 22,577 22,476
Residential Waste 21,000 21,500 21,000
Recycling 2,000 2,000 2,000
Ldfll/Trans 14,633 12,996 12,996
Capital Reserve 2,730 2,730 2,730
Sub Total 70,968 69,053 68,482
2.8% 0.8% -0.6%
Village of Paradise
Valley
Administration 4,452 4,403 4,412
Transfer Station 11,778 11,537 11,486
Recycling 2,000 2,000 500
Ldfll/Trans 4,794 4,257 4,257
Capital Reserve 780 780 780
Sub Total 23,804 22,977 21,435
3.5% 7.2% -0.2%
GRAND TOTAL REVENUES 1,341,208 1,278,079 1,272,922
4.9% 0.4% -0.1%
APPROVED: DATE:
CHAIR CHIEF ADMINISTRATIVE OFFICER
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Vermilion
River Zuig

¥

Regional Alliance Meeting
Thursday, November 24, 2022 at 5:30 p.m.
Lloydminster Operations Centre

PRESENT

Michael Diachuk, City of Lloydminster — Chair Glenn Fagnan, City of Lloydminster
Clinton Murray, County of Vermilion River Daryl Frank, Village of Kitscoty

Greg Throndson, Town of Vermilion Mary Arnold, Paradise Valley

George Runeff, County of Vermilion River Chris Neureuter — Village of Marwayne
Rex Smith, Village of Mannville Jim Warren, CAO Paradise Valley

Joy Bell, Village of Kitscoty Wendy Leaman, City of Lloydminster
SPECIAL GUEST

Jackie Tomayer, Lloydminster Agricultural Exhibition Association (LAEA)
Jackie provided a presentation to the group on the past and future of the LAEA and a digital copy will be
distributed to the group.

Michael Diachuk called the meeting to order at 5:35 p.m.
INTRODUCTIONS

DELEGATION

Jackie provided a presentation to the group on the past and future of the LAEA.

Board members represent the County and Rural Municipalities in surrounding area.

What do we have as a region, what’s important to our area and how do we build on it.

Revenue generated by Fair Days is approximately $550,000. The numbers of attending fair didn’t
increase but the spending at the fair was up about 30%.

A digital copy of the presentation will be distributed to the group.

ADOPTION OF AGENDA
Moved by Clint Murray THAT the Agenda for November 24, 2022 Vermilion River Regional Alliance
Committee Meeting be accepted as presented. CARRIED

ADOPTION OF PREVIOUS MINUTES
Moved by Daryl Frank THAT the Minutes from the September 15, 2022 be accepted as presented for
information. CARRIED
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OLD BUSINESS

Regional Golf Clubs Project — If a club is booked up with a tournament, this would allow members to
attend another club for a discounted rate.

e  Clint will check with Lea Park

e Michael will speak with Lloydminster Golf Course pro, Marty Wheaton and Joel Turcotte to see if

they are interested

e Vermilion is interested in participating

e  Will ask the pros to reach out to different golf courses in the area
Will defer this discussion to the April 2023 meeting

MEMBERSHIPS

e Town of Vermilion will be pulling out for the next year. Not getting support from his Council.
His Council wanted to see a big project being worked on with an outcome. They don’t agree
with having to pay same as City and County at $2,000.

e |t was questioned what the value of this group is. Needing to work on a project that benefits the
entire area.

o Village of Kitscoty concerned of the fee structure with having less residents

e Main cost currently are meals and postage

o A benefit of this group is to continue being part of this group to communicate with each other

VRRA isn’t a legal identity. Trying to identify our group and how we can collaborate. Tourism, health
care, regional development, regional garbage were all suggestions. Lloydminster Economic Development
is currently working with Invest Alberta on bringing industry to our area.

Wanting to work with SK neighbours also and Indigenous groups.

VRRA has been around for about 20 years and mainly a place to share and communicate with each
other. There’s a benefit of knowing what other communities are doing.

Border City Connects is a transportation mode for residents to travel to Saskatoon/Edmonton — Glenn
will send Wendy the link for Border Connects and will forward to the group.

Vermilion has Focus van and getting one more, work with Kitscoty/Marwayne. Border Connects
promotes this also if they aren’t able

Michael will contact Go East Edmonton and see if they would come to the next meeting to present.

ROUND TABLE

Village of Kitscoty — New CAO for past year and going well. Public Works staff are all new and doing well.
Need to support CAQ’s ensuring that housing needs assessments are complete and providing these
numbers to Alberta government.

County of Vermilion River — New CAO doing well. Working on Land Use bylaw. Fire & Rescue purchased
tanker truck from Marwayne. RMA & FCSS Conference, Natural Gas Conference. Fuel budget rising due
to snow and clearing roads. Senior snowplow program- want to keep this program so people are able
stay on their farm $50/season/senior or $250 for others that aren’t senior. County gets a grant for
senior program. Natural gas farm very successful — top notch crew and have the ability to expand.
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Town of Vermilion — Atco and hydrogen - communities are looking to implement this.

First police station in AB to be carbon green in 2028 — zero emissions — will cost more dollars and take
longer to build. All funds in place, but mainly should be covered by federal funding. Broadband is up to
50% for residential and businesses are up to 70% requesting for this service.

Vermilion Lodge - the dollars for requisitions has increased ten times higher than last year. Always
running a deficit. Government is off-loading centres — cheaper to service in their homes than to build
facilities.

Do we send a letter to our MLA, since downloading to all municipalities. Invite MLA to a future meeting?
NE Regional Mayors & Reeves, Indigenous Leaders Caucus — preparing a letter regarding the state of
Hwy 28 to Fort McMurray while Mayor Aalbers is working on a letter regarding the state of Hwy 16.

Village of Paradise Valley — lagoon not going to flood; concern on timelines for ambulance service,
recently an ambulance from Hardisty took 1 % hour to arrive to the call.

Village of Marwayne — walking trail, splash park ready to go next summer. Federal grant for this. Held a
byelection and no one ran, so currently have 3 Councillors.

City of Lloydminster — knocked down museum; Doing Public transportation study; Successful craft fair;
clearing snow; received 5 new pickups and waiting on other equipment; Number of businesses are
steady; Noticeable difference on hotel vacancies; Lioydminster Event Centre being planned- had to pare
back on costs, Mayor meeting with Ministers to get funding. Canadian Tire open now.

Tax increase 4.8%. Approval for Liquor across border. ‘Sandwich gate’ — working on an agreement to
cross border with food preparation ie Co-op gas stations; Downtown area restructuring plan starting
next year. Economic Development program facade on buildings; Downtown Area Redevelopment
Committee working on issues of empty buildings downtown, a lot of the owners are not residents of the
City.

Village of Mannville — Hockey Day in Mannville with Humboldt survivor, very good speaker, December 3
is the Christmas extravaganza from 10:00 a.m. —4:00 p.m., Windmill farm - about 18 up now and 3 more
by end of month. Farmers get paid once commissioned, $10,000 one-time payment per mill. Be aware of
the small print.

Village of Paradise Valley - Fire Fighters Ball being held Jan 31; Rink is keeping fairly busy.

NEXT MEETING
Next meeting to be held Thursday, January 26, 2023 at 5:30 p.m. at the Lloydminster Operations Centre.
ADJOURNMENT

The meeting adjourned at 7:31 p.m.
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Northern Lights Library System Board
Regular Meeting
DRAFT
Northern Lights Library System -Via Zoom
10:00 AM Friday, November 25, 2022
1. Call to order 10:02

2. Acknowledgement of Treaty 6 and Land of the Metis:
Northern Lights Library System respectfully acknowledges that the land on which we gather is Treaty 6 territory and a
traditional meeting ground and home for many Indigenous Peoples, including Cree, Saulteaux, Niitsitapi (Blackfoot),
Meétis, and Nakota Sioux Peoples.

3. Quorum
50 Representatives/Alternates present — quorum achieved
Guests: Jodi Dalhgren — Wainwright Public Library
Staff: James MacDonald, Terri Hampson, Jessie Morris
Nov 25 2022 attendance

4. Adoption of Agenda
M1: Rick Fountain moved to adopt the agenda as presented.
Carried

5. Minutes of the August 26th NLLS Board meeting
M2: Maxine Fodness moved to accept the August 26, 2022 minutes as presented.
Carried

For Information
6. Chairperson’s Report — (verbal) Vicky Lefebvre
a. Board Orientation
b. Letter to Premier
c. Systems letter to Minister Schulz
M3: Amy Cherniwchan moved to accept the Chairperson’s report as presented.
Carried

7. Library Manager’s Council (LMC) report — Jodi Dahlgren
M4: Wanda Cochrane moved to accept the Library Manager Council report as presented.
Carried

8. Alberta Library Trustee Association (ALTA) report — Jennifer Anheliger
M5: Jennifer Johnson moved to accept the ALTA report as presented.
Carried

9. Financial Report — Financial Report including overspent budget lines.
Briefing Note: As of the end of October we have expended 91.5% of the 2022 budget. Revenue
is up $83,739.86 over this time last year. We have now received levies from all library boards.
Increases in revenue are largely attributable to sale of two vehicles, two library secondments
(3" secondment underway now), office rentals, and a rise in interest on investments.
M6: Barry Goertz moved to accept the Financial report as presented. Carried

For Decision
10. Meeting absences
Briefing Note: The Libraries Act, section 31(1) “A person is disqualified from remaining a
member of a board if the person fails to attend, without being authorized by a resolution of the
board to do so, 3 consecutive regular meetings of the board.” Going forward we will monitor
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absences and alert members who have missed 2 consecutive meetings. We have had two
individuals hit the 3-meeting absence clause.

Town of Two Hills & Village of Andrew
They were both notified of the absence by email, and both responded promptly. Individual
circumstances led to the absences. They both indicated a willingness to continue to serve.
M7: Josh Crick moved that the past absences of representatives from the town of Two Hills
and the Village of Andrew be excused, and they continue to be allowed to serve.
CARRIED

11. Policies
Briefing Note:
Given the size of our board and the lengthy process of development and approval, policies are
voted upon at the general board meetings as an omnibus motion. Board members may make a
motion to remove 1 or more policies from the omnibus motion for individual vote. Policy changes
will not be entertained at the general board meeting. Policies are either accepted or rejected by
the general board. Rejected policies are returned to the Policy Committee for further review and
work where appropriate.

The Executive Committee recommends the following new policy be adopted
1. Executive Director Compensation — outlines the principles and practices for negotiating
the compensation of the Executive Director

The Executive Committee recommends the following updates to policies be adopted

1. Staff Orientation — grammatical and modernization changes

2. Statutory and General Holidays — grammar and clarification on winter break. Truth and
Reconciliation Day to remain open in support of libraries that remain open for
programming.
Gym Facilities — Extension of use (under waiver) to tenants and accompanied guests.
Annual Agenda — Formatting changes to enhance clarity
Board Honoraria And Expenses — aligning with recent addition of the new Travel policy
Board Member Orientation And Professional Development — grammatical changes
Signing Authority — clarification that all account expenditures require 2 signatures.
Grants, Sponsorships and Donations — Simplification of wording and combining with PLSB
Grant Funding policy.
9. Finance Fund Account —slight changes to the amounts — this policy is updated annually

N AW

The Executive Committee recommends the following redundant policies be deleted.
1. NLLS Cell Phone Policy — superseded by Internet and computer usage policy
2. Personal Cell Phone Or Devices Use — superseded by Internet and computer usage policy
3. Email Usage — superseded by Internet and computer usage policy
4. PLSB Grant Money — combined with Grants, Sponsorships and Donations policy
M8: Lorraine Berry moved to remove the Executive Director Compensation policy from the
omnibus package.
CARRIED
MO9: Lorraine Berry moved to accept all the proposed policy changes (except for the Executive
Director Evaluation policy) as an omnibus package.
CARRIED
M10: Lorraine Berry moved to accept the Executive Director Evaluation Policy.
CARRIED

12. Draft Budget 2023 — Draft budget - Presentation
Briefing Note: This budget was accepted in principle at the August 26" meeting. Some slight
changes have been made based on motions of the board at that time (i.e. online versus in-
person board meetings). An email was sent on September 12, 2022 to all library board chairs,
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https://nlls.libanswers.com/policies/faq/205569
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https://nlls.libanswers.com/policies/faq/205569
https://nlls.libanswers.com/policies/faq/205659
https://nlls-my.sharepoint.com/:x:/g/personal/thampson_nlls_ab_ca/Eb7UnbXJ78FBmpT4VZKerccBDE86L6K60CaBBRVTY7sBdw?e=HV2EMV
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municipal councils, and this Board outlining the budget, the 1.5% increase, and the outcome of
the August 26™ Board meeting.

This budget presents a 4-year projection of system costs and proposes a modest 1.5% levy
increase year over year. Despite the modest increase the projection relies on drawing from
system savings (decreasing year over year) to align expenses with income while improving
services.

M10: Larry Tiedemann moved to accept and adopt the 2023 annual Northern Lights Library
System budget as presented.

CARRIED

13. Adjournment
M11: Josh Crick moved to adjourn the meeting.
CARRIED
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From James MacDonald

To: Staff-NLLS; NLS Libraries; NLLS Board; Library Board Chairs
Subject: Weekly report 2022-12-18

Date: December 18, 2022 8:03:30 PM

Attachments: image002.ona

image001.ong

Hello Board members, Library staff, and friends of Northern Lights Library System.

This will be the last weekly report for 2022. A very Merry Christmas and Happy Holidays to all. Northern Lights and our members have had a tremendous year. A
heartfelt thank you to the Board for their support this year. To our incredible staff, thank you. Your support of our members has made all the difference. To all the library
staff on the front lines of community service, changing lives as you go, | salute you. Cheers to all the good coming in a new year.

BOARD
. Dmmhaug_ngg to get your whole council their library card has been issued. A separate email is forthcoming but here is the overview. Do you have what it
takes?
. Dmmmmmmﬂjghﬂghn may come in handy when reporting to your councils.
« Dates and times of our next Executive and Board meetings, and draft minutes are now on the website. The Executive will be conducting their meetings at libraries
in 2023. The current schedule has us at the following libraries the second Friday of every other month:
February 10" — Vermillion
April 14™ — Lac La Biche
9th

.

.

June 9" — Morinville
August 11% — Tofield
October 13t - Cold Lake

December 8 - TBD

.

.

.

.

NEXT WEEK
« On Monday Vicky and | meet with the County of St. Paul
e On Tuesday we meet with the Village of Paradise Valley and the Town of Wainwright
e The TRAC directors meet on Tuesday as well
e On Wednesday we meet with the Village of Edgerton
« | will not be in the office on Friday

OPERATIONS
o The Dmmmj;amlg_m is now available electronically.
« Northern Lights Library System will be closed from Saturday December 24th through Monday January 2", We will return to normal operations on Tuesday January
342023,

LIBRARIES
o Excellent news from TSI this week that our issues with the helpdesk software are now resolved. The software company has whitelisted all emails from addresses
that have our library domains. You may confidently send queries from your library address to ask@nlls.ab.ca. From now on you will receive a system generated
confirmation email letting you know the ticket was received.
« Ever wonder how we assign the tickets that come to ask@nlls.ab.ca? Here is the inside scoop.

HAPPY NEW YEAR

EXECUTIVE COMMITTEE MEMBERS
NAME ZONE EMAIL PHONE NUMBER
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Vicky Lefebvre Zone 2 - Chair gillesvicky74@gmail.com 780-573-1926
Curtis Schoepp (ML) Zone 1 curtisschoepp@gmail.com 780-220-4897
Larry Tiedemann Zone 1 casperti@telus.net 780-975-0508
Barb Smith (ML) Zone 1 bsmith@boylealberta.com 780-213-0099
Maxine Fodness Zone 2 mfodness@county.stpaul.ab.ca ~ 780-645-4778
Matthew McLennan Zone 3 mmclennan@sturgeoncounty.ca  780-974-4713
Dwayne Spicer Zone 3 dspicer@redwater.ca 780-942-3519
Jennifer Anheliger (ML) Zone 3 ennifer.anheliger@morinville.ca  780-340-7296
Leslie Cusack Zone 4 divZ@county24.com 780-787-0600
Josh Crick (ML) Zone 2 crick@md.bonnyville.ab.ca 780-545-5961

Representatives By Zone

Zone 1 Zone 2 Zone 3 Zone 4

Athabasca County
S.V. of Bondiss

S.V. of Sunset Beach
S.V. of Island Lake

City of Cold Lake
County of St. Paul
County of Two Hills
Fishing Lake

Beaver County
Lamont County
Sturgeon County
Town of Bon Accord

County of Minburn

County of Vermilion River
M.D. of Wainwright
Town of Vegreville

S.V. of Island Lake South
S.V. of Mewatha Beach
S.V. of West Baptiste

Frog Lake
Lac La Biche County
M.D. of Bonnyville

Town of Bruderheim
Town of Gibbons
Town of Lamont

Town of Vermilion
Town of Wainwright
Village of Chauvin

Town of Morinville
Town of Mundare
Town of Redwater
Town of Tofield
Town of Viking
Village of Andrew
Village of Holden
Village of Ryley

S.V. of Pelican Narrows
Town of Bonnyville
Town of Elk Point
Town of St. Paul

Village of Edgerton
Village of Innisfree
Village of Irma
Village of Kitscoty
Village of Mannville
Village of Marwayne

S.V. of Whispering Hills
Smoky Lake County
Thorhild County

Town of Athabasca
Town of Smoky Lake Town of Two Hills
Village of Boyle
Village of Vilna
Village of Waskatenau

Village of Myrnam
Village of Paradise Valley

If you have questions, concerns, compliments please direct them to the Executive Board representative for your zone.

James MacDonald MLIS, DAS

Executive Director | Northern Lights Library System
E jmacdonald@nlls.ab.ca | www.nlls.ab.ca

P 780.545.5072

Our workplace is situated on Treaty 6 territory, traditional lands of First Nations and Métis peoples.
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fWAYJvQ

CHIEF ADMINISTRATIVE OFFICER REPORT

MEETING DATE: DECEMBER 22NP, 2022

o Lefters
o Letters were sent fo residents advising if their tax account was in arrears
and subject to tax recovery, if their account had a credit balance and if
there 2022 taxes remained unpaid.
o We reminded those who have account balances that a 6% penalty will
apply on January 1¢t, 2023 should their account not be brought up to
date.

e By-Election
o No nominations were submitted for the two vacancies on Council on
nomination day, nor in the five subsequent days thereafter, as per the
MGA.
o Therefore, no election was held on December 12,

¢ Highway Sighage Project
o The Village is proceeding with the installation of the billboard on highway
897. We are still awaiting Beauty from Bees and Chucks Cornucopia logos
to proceed with final approval.

e Lots for Sale on Centre Street
o Paperwork has been finalized at Wheat Kenyon Law Office for the sale of
lots 19 & 20 on Centre Street.

e Reduction of Office Hours

o Open 5days aweek (3 at the office, 2 working from home)

o Helps alleviate budgetary restraints of raises with flexible schedule

o More incentive for reduced wages

o With alack of foot traffic in the administration office, and very few phone
calls, administration does not believe it is necessary to have personnel in
person 5 days a week

o New schedule to commence January 39, 2023 — Tuesday, Wednesday,
Thursday 8:00am to 4:30pm with the office remaining open for lunch from
12:00pm to 1:00pm on those days.

e ACE Water Rates

o The ACE board voted in favor to increase their rate to $2.80 effective
January 1st, 2023.

BOX 113 MARWAYNE AB ToB 2Xo 780-847-3962 CAO@MARWAYNE.CA
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e FCM Asset Management
o Grantreporting has been finalized. $50,000 funding should be released in
the near future.

e Gas Tax Fund
o Received our $150,000 in funding under the newly titled “Canada
Community Building Fund”.

e Canada Community Revitalization Fund
o Waiting on the cheques to be deposited by ASL and Playquest to finalize
our second claim for reimbursement for the walking frails and splash park
project.

e Fire Hall Funding from CVR
o $50,000 contribution is expected to be received early January 2023.

e Auditors
o Auditors are on site January 13th, 2023.

e End of Year
o Administration is working on year end enftries, accounts payable,
accounts receivable, etc.
o Final payroll will be issued before the holiday break on December 2379,
2022.

e RCMP Town Hall
o Scheduled for January 19th, 2023 at the community hall in Marwayne.

¢ Meeting with CVR CAO
o Postponed due to circumstances beyond my control. Rescheduled for
January 2023.

e Grant opportunity
o CVRinquired as to whether the Village would be interested in partnering
for a grant application for economic development. The 5 streams are:

= Investing in economic development-enabling infrastructure
= Delivering business supports
» Supporting labour force attraction and retention
*» Enhancing fourism planning, capacity building and infrastructure
» Building capacity for economic development

BOX 113 MARWAYNE AB ToB 2Xo 780-847-3962 CAO@MARWAYNE.CA
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BOX 113 MARWAYNE AB ToB 2Xo 780-847-3962 CAO@MARWAYNE.CA

Chief Administrative Officer Report Page 111 of 122



AGENDA ITEM #11.1

VILLAGE OF MARWAYNE

AP5090 Page : 1

Cheque Register-Summary-Bank Date:  Nov25, 2022 Time ; 11:29 am

Supplier: 10 To ZARC Seq : Cheque No. Status : Al

g:::ue b. : gff\lz_l\fBZE);Zg;b ise-:r‘o; -Czlnging MARWAYNE Medium :  M=Manual C=Computer E=EFT-PA
Cheque # Cheque Date  Supplier Supplier Name Status Batch Medium Amount
4331 25-Nov-2022 10001 Gas Uility CVR Issued 107 C 456.69
4332 25-Nov-2022 10025 Vermilion River Regional Waste Issued 107 o] 5,755.00
4333 25-Nov-2022 10113 TELUS lssued 107 o] 179.86
4334 25-Nov-2022  ABCOU ALBERTA COUNCIL Issued 107 C 2,100.00
4335 25-Mov-2022  ASC AMSC Insurance Services Ltd Issued 107 [ 547.50
4336 25-Nov-2022  GRACA Grant, Carry Issued 107 c 497.01
4337 25-Nov-2022 HMS2 Alberta 1171363 Ltd. Hendricks Micratech Issued 107 c 551.72
4338 25-Nov-2022  ITRCA ltron Canada Inc. Issued 107 c 3,120.88
4339 25-Nov-2022  MAS Marwayne Agriculture Society Issued 107 c 500.00
4340 25-Nov-2022  MCSNE MCSNet-Lemafu Holdings Ltd. Issued 107 C 73.40
4341 25-Nov-2022 REMAX RE/ MAX Lloydminster Issued 107 C 1,0560.00
4342 25-Nov-2022 RURAL Rural Roots Florists & Designs Lid. Issued 107 G 294,00
4343 25-Nov-2022  SIGN 2005450 AB Ltid. o/a Sign Solutions Issued 107 G 5,134.49
4344 25-Nov-2022 VCOC V3 Companies of Canada Ltd. Issued 107 C 23,555.96
4345 25-Nov-2022 WRD Wells Farge Equipment Fin Co Issued 107 G 785.52
4346 25-Nov-2022 10032 Receiver General For Canada Issued 108 C 8,008.41
4347 25-Nov-2022  AJSL AMSC insurance Services Ltd lssued 108 C 2,202.38

Total Computer Paid : 54,812.82 Total EFT PAP : 0.00 Total Paid : 54,812,82

Total Manualiy Paid : 0.00 Total EFT File : 0.00

17 Total No. Of Cheque(s) ...
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VILLAGE OF MARWAYNE AP5000 Page : 1

Cheque Register-Summary-Bank Date:  Dec09, 2022 Time : 11:09 am

Supplier : 10 To ZARC Seq: Cheque No. Status : All

Pay Date : 09-Dec-2022 To 08-Dec-2022 MARWAYNE N _ _ _

Bank : 01-ATB To 99 - Penny Clearing Medium : M=Manual C=Compuier E=EFT-PA
Cheque # Cheque Date  Supplier Supplier Name Status Batch Medium Amount
4348 09-Dec-2022 10012 Parkland Industries- Race Trac Gas Issued 110 Cc 2,218.68
4349 09-Dec-2022 10113 TELUS Issued 110 o] 214.37
4350 09-Dec-2022 ACE ACE Issued 110 c 8,698.40
4351 09-Dec-2022  ASGC3 Alberta Municipalities Strength in Members Issued 110 Cc 6,872.16
4352 09-Dec-2022  ASLP ASL Paving LTD Issued 110 C 240,316,13
4353 09-Dec-2022 ASTEC Astec Safety Inc. Issued 110 C 1,149.31
4354 09-Dec-2022 COL City of Lioydminster Issued 110 C 419.78
4355 09-Dec-2022  GRACA Grant, Carry Issued 110 C 500.84
4356 09-Dec-2022 KADR Ken's Auto & Diesel Repair Issued 110 C 350.41
4357 09-Dec-2022 KENNS Kennedy, Shannon Issued 110 C 110,00
4358 09-Dec-2022  PATLAW Patriot Law Issued 110 C 378.00
4359 09-Dec-2022 SHAHAR Harrower, Shannon Issued 110 C 195.11
4360 09-Dec-2022 WAGL Wainwright Assessment Group Ltd Issued 110 o] 729.75

Total Computer Paid : 262,153.94 Total EFT PAP : 0.00 Total Paid : 262,153.94

Totat Manually Paid : 0.00 Total EFT File : 0.00

13 Tetal No. Of Cheque(s) ...
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VILLAGE OF MARWAYNE BR5020 Page: 1

g gn Date : Dec 09, 2022 Ti 327
Bank Reconciliation Statement £ e mee me e
Period : 11 MARWAYNE Statement Date : 30-Nov-2022
Year : 2022 Sort By : Year and Period

For Bank : ATB

Reference # Cheque Date Src Period Year Amount Description
3645 26-Mar-2021 AP 3 2021 -112.88 CentralSquare Canada Software Inc.
4196 26-Jul-2022 AP 7 2022 -5755.00 Vermilion River Regional Waste
4330 14-Nov-2022 AP 11 2022 -1236.60 ACE
4336 25-Nov-2022 AP 11 2022 -497.01 Grant Carry
4337 25-Nov-2022 AP 11 2022 -551.72 Alberta 1171363 Ltd. Hendricks Microtech
4339 25-Nov-2022 AP 11 2022 -500.00 Marwayne Agriculture Society
4340 25-Nov-2022 AP 11 2022 -73.40 MCSNet-Lemalu Holdings Ltd.
4341 25-Nov-2022 AP 11 2022 -1050.00 RE/ MAX Lloydminster
4342 25-Nov-2022 AP 11 2022 -294.00 Rural Roots Florists & Designs Ltd.
4343 25-Nov-2022 AP 11 2022 -5134.49 2005450 AB Ltd. o/a Sign Solutions
18201 01-Dec-2022 CR 11 2022 2022.25 CR; DEPT:[VILLAGE OFFICE] D#:[182].
DIRECT 09-Dec-2022 PA 11 2022 -4300.00 POSTED FROM PAYROLL FOR PP#11 AND YEAR 2022
Bank Balance Statement 581699.29 as of 30-Nov-2022
Add outstanding deposits 2022.25 (Includes all debits)
Cancelled deposits 0.00
Less outstanding withdrawals/charges -19505.10 (Includes all credits)
Cancelled withdrawals/charges 0.00
Calculated Bank Balance 564216.44
GL Bank Account Balance 564216.44 as of Period: 11 Year: 2022
Difference 0.00

¢’ TT# W31l VANIOV



AGENDA ITEM #11.3

VILLAGE OF MARWAYNE UB4110 Page: 28
- . . Date: Dec0%,2022 Time: 10:28am
Billing Register Report Detailed

MARWAYNE
Report Options
Customer Selection : All Calculation Type : All Batch Number
From : [2022120101]
To : [2022120101]
Include Billing Transaction From Transaction Maintenance : No
Srvc. End Date On/Before :  01-Dec-2022 Final Bills Oniy : No
Cat Srve Service Description Count Total Discount Total Units Total Amt Total Cons. Avg. Cons.
01 ONOFF Water On/Off 3 3.060 105.00
01 WCOM Commaercial Water 22 22.00 1,842.00 224.00 10.18
o WINS Institutional Water 3 3.00 624.25 101.00 33.67
jal WLF Water Line Fee 256 256.00
01 WMUN Municipal Properties 3 3.00 12.00 4.00
01 WPUB Public Building Water 8 8.00 1,416.50 258.00 32.25
o WRES Residential Water 238 238.00 18,524.91 2,137.00 8.98
02 SCOM Commercial Sewer 22 22.00 440.00
02 SINS Institutional Sewer 3 3.00 225.00
Q2 sPuB Public Building Sewer 8 8.00 160.00
02 SRES Residential Sewer 239 239.00 4.741.34
a3 GINS Institutional Garbage 3 3.00 33.00
03 GRES Residential Garbage 238 238.00 6,255.78
Book 000 Totals : 1046 1,046.00 34,467.76 2,732.00
Totals 1046 1,046.00 34,467.76 2,732.00
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RECEIVED
DEC 0 5 7022

e

MUNICIPAL AFFAIRS

Office of the Minister
MLA, Calgary-Shaw

November 29, 2022

Vic Mensch

Board Chair

Chinook Arch Regional Library
2902 - 7 Avenue North
Lethbridge AB T1H 5C6

John Getz

Board Chair

Marigold Library System

B 1000 Pine Street
Strathmore Alberta T1P 1C1

Vicky Lefebvre

Board Chair

Northern Lights Library System
5615 - 48 Street

Postal Bag 8

Elk Point AB TOA 1A0

Debra Smith
Board Chair

Parkland Regional Library System

4565 - 46 Street
Lacombe AB T4L 0K2

Dear Board Chairs:

AR110198

Carolyn Kolebaba

Board Chair

Peace Library System

8301 - 110 Street

Grande Prairie AB T8W 6T2

Dwight Kilpatrick

Board Chair

Shortgrass Library System
2375 - 10 Avenue SW
Medicine Hat AB T1A 8G2

Hendrik Smit

Board Chair

Yellowhead Regional Library
Box 4270

433 King Street

Spruce Grove AB T7X 3B4

Thank you for your letter of November 8, 2022, regarding a requested increase to provincial
funding for public libraries. | appreciate hearing ideas from stakeholders about how we can best
serve Albertans and build thriving communities.

The Government of Alberta is committed to library services and | recognize the critical value
libraries have in building community and keeping people connected, especially in rural Alberta.
As you know, Budget 2022 provided stable operational funding to more than 230 library boards
across Alberta, including the seven library system boards. Municipal Affairs has also maintained
funding for Public Library Network services such as provincewide eContent, SuperNet

connectivity, services for print-disabled readers, and interlibrary loan services.
.12

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550
Classification: Protected A
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-2.

I recognize that while funding has remained stable and predictable, libraries are dealing with
rising inflation as well as new and increasing demands. | also appreciate that the large
geographic areas served by the library systems present specific challenges and | look forward
to discussing those further with the library community.

Municipal Affairs will give your funding request careful consideration as the Government of
Alberta prepares for its next budget. Thank you for your advocacy for library services and for the
important work you do.

Sincerely,

Sy ey, )
U Z

Rebecca Schtilz
Minister

Classification: Protected A
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ALBERTA
PUBLIC SAFETY AND EMERGENCY SERVICES

Office of the Minister
MLA, Calgary-West

AR 53295

Dear Community Leader:

Over the last number of weeks, many of our Alberta municipalities have been in contact with
government, requesting further information and clarification on a number of items related to the
provincial changes to victim services announced July 19, 2022, and scheduled for
implementation by April 1, 2024.

I have heard from the many of you about your concerns with the redesign initiative. | am writing
to provide clarification on a number of points.

I would like to reassure you the move to a regional governance model for police-based victim
services units has always been intended to improve the consistency, stability, and continuity of
services received by victims of crime across all regions of the province - municipal, rural and
remote. It was also designed to ensure that all victims would continue to be supported locally, by
dedicated workers and volunteers from within and around their own communities. While board
governance is moving toward integration, all front-line services remain local. | appreciate this
opportunity to provide further information about the ongoing redesign work that has occurred to
date as it relates to your community and others like it.

Is victim services being removed from your community?

In short, no. The new governance model will empower more than 130 paid, front-line victim
caseworkers (full and part-time equivalents), each of them living and working in the
communities they serve now. Our new model never contemplated centralizing front-line victim
caseworkers in a regional office. They will continue to be co-located with RCMP members in
their local detachments, work alongside their volunteer advocates, and be supported not only by
their regional boards but also by a new, full-time centralized professional support staff (CPSS);
one CPSS for each region. These CPSS teams will consist of, at minimum: an executive director;
human resources professional; regional operations manager; regional court support coordinator;
cultural safety specialist; admin/office manager; qualified financial management professional;
and a retained legal resource.

404 Legislature Building, Edmonton, Alberta T5K 2B6 Canada Telephone 780-415-9550
Unit 234, 333 Aspen Glen Landing SW Calgary, AB T3H ON6 Canada Telephone 403-216-5439 Fax 403-216-5441
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For smaller, rural and remote communities in Alberta, the new regional governance model for
police-based victim services means all areas of the province will have uniform, flexible and
sustainable victim services. The new layer of full-time, professional support staff for front-line
victim caseworks will stabilize and improve programs above and beyond what is offered under
the current governance structure. Front-line caseworkers will have more time to focus on
working alongside volunteer advocates and with their local RCMP officers to support victims in
the immediate aftermath of a crime, to provide court support within an integrated and
coordinated court support program, and for engaging with local and community partners.

How will our communities be represented at the regional level?

As stated, front-line staff will work in the same detachment areas in which they live, as will their
cadre of volunteer advocates. The new regional governance boards themselves will be virtual in
nature, and will consist of members from communities all across the region. While every
detachment area will not necessarily be represented at the board level, no more than one board
member per detachment area will be selected.

Did the MLA-led review ever seek to engage municipalities, and did it engage local victim
services units (VSUs)?

The MLA-Iled review of victims services took place over 2020/21 and included participants from
the Rural Municipalities of Alberta and the Alberta Municipalities. Other individuals and
organizations engaged during this period included MLAs from across the political spectrum,
volunteers and staff at police-based VSUs, victim-serving community organizations, a variety of
police service representatives, the RCMP, legal experts and Indigenous organizations. Alberta
held about 40 engagement sessions, with around 150 stakeholders and organizations attending.
The Victim Service Redesign is based on feedback received during these engagements and
reflects the final report and recommendations of the MLA-led review. The Victims Services
Redesign team continues to meet with affected and/or interested groups and municipalities to
gather any outstanding questions, concerns and suggestions. These meetings have already been
instrumental in informing improvements to the model.

Will there be a reduction in scope of services provided by the new victim services model,
and will this new model serve Albertans who have been traumatized by non-criminal and
tragic events?

As Minister of Public Safety and Emergency Services, | recognize that services other than those
provided solely to victims of crime, such as for victims of non-criminal trauma, are incredibly
important to Albertans. As such, Albertans will not experience a reduction in services currently
available, now nor when the new zonal model is implemented. If legislative amendments to the
Victims of Crime and Public Safety Act are required to assure this, then our government will
pursue those.

Are program managers and other staff guaranteed jobs or do they have to re-apply for
positions within the new zonal model?

Classification: Protected A
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The hiring of the victim caseworker positions will be the responsibility of each new executive
director and respective support staff group. GOAVS will collaborate with the support staff
groups, preferring a process that honours the skills and experience of the current cadre of
police-based victim services workers. We will be recommending that current VSU employees be
invited into a stream-lined on-boarding process prior to any positions being advertised publicly.

These changes to victim services in Alberta are an exciting step forward to ensure victims in our
province have the help they need when they need it most. Over the next year, we will continue to
work closely with municipalities and Indigenous communities to design and implement the new
service delivery model. To ensure that you continue to have the most accurate and up to date
information about the new victim services redesign, | encourage you to maintain direct contact
with the Director of Victim Services Trent Forsberg at Trent.Forsberg@gov.ab.ca. He would be
happy meet with you should you have any future questions, concerns, or suggestions. We look
forward to continuing to engage Alberta municipalities on this important initiative.

Thank you for your ongoing commitment to ensuring the needs of victims in your community
continue to be met.

Sincerely,

2

Honourable Mike Ellis, ECA
Minister

cc: Trent Forsberg, Director, Victims Services, Strategy, Support and Integrated Initiatives
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Office of the Mayor
Ponoka, Y

November 23, 2022

Honourable Jason Copping
Minister of Health

432 Legislature Building
10800 - 97 Avenue
Edmonton, AB T5K 2B6
health.minister@gov.ab.ca

Dear Minister Copping:

| am writing to you on behalf of our Ponoka Volunteer Fire Department. Actually, | think | could be
writing on behalf of most volunteer fire departments in rural Alberta. However, right now | am very
concerned for the volunteer fire fighters of my community who bravely step forward and protect us all.

My main concern is with the current state that we find our ambulance service in. This is something that
isn't new. It has been brewing for a number of years now and | believe we are about to hit critical mass,
which means we are not too far away from doing far more damage to all of our emergency services,
simply because we cannot collectively get a handle on how to manage this situation.

On November 21, 2022, we had an incident in the Town of Ponoka, where a pedestrian was hit on one
of our roads by a motor vehicle. The first responders on the scene were our volunteer fire fighters. They
had an ambulance dispatched from Bashaw which is about 30 minutes away. Ten minutes after the
dispatch it was rerouted to Red Deer. By this time the next dispatched ambulance was to come from
Leduc, 42 minutes away. In the meantime, the patient was seizing and his heartbeat had dropped to 28
beats per minute. At that time rather than continue to wait for an ambulance and lose the patient, our
firefighters made the decision to pack him into the box of one of their pickups, and with a police escort
got him to our local hospital. This is a summation of the report | read, and the complete absurdity of this
situation | find astounding.

Two months prior, on September 21, 2022, we had a shooting in our downtown. Once again, our
volunteer fire fighters were first on the scene because an ambulance had to be dispatched out of Red
Deer, about 45 minutes away. In the meantime, our volunteer fire department bandaged and stabilized
the victim, and some of the members learned how to deal with a person who had their ear shot off.

Follow Town of Ponoka online at: Town of Ponoka
www.ponoka.ca 200, 5604 — 50 Street
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in the last year our volunteer fire department has been the first to arrive on the scene of a medical event
18 times. They do this for the love of their community, and are not being paid-----I would say for them
money is not the issue. What is the issue is that after they have been faced with the trauma of a
catastrophic medical event, they then have to go back to their real jobs the following day. Sol put it to
you, that white we are trying to somehow figure our way around this ambulance crisis, we are doing it on
the backs of our rural volunteer fire fighters. | represent a rural municipality, and | am telling you what |
see is that my friends, neighbours, and fellow citizens are being put at risk on a daily basis because we
can't figure this ambulance thing out.

We are running out of time and scmething needs to be done not anly for our cities, but for our rural
communities too.

Yours sipcerely,
/
e
Kevin Ferguson
Mayor

c Premier Danielle Smith
Rachel Notley, Leader of the Opposition
Ron Orr, MLA — Lacombe/Ponoka
Mayors — Alberta Municipalities
Reeve Paul McLauchlin, Ponoka County
Donna Noble, Protective Services Coordinator — Ponoka County
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