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1 CALL TO ORDER  

 
2 ADOPTION OF AGENDA  

 
 2.1 September 18th, 2023 Regular Village Council Meeting Agenda 

 

Be it resolved that the September 18th, 2023 Regular Village Council 
Meeting Agenda be approved as presented.   

 

 
3 ADOPTION OF MINUTES  

 
 3.1 August 21st, 2023 Regular Village Council Meeting Minutes 

 

Be it resolved that the August 21st, 2023 Regular Village Council Meeting 
Minutes be approved as presented.  
 

4 - 8 

 
4 DELEGATIONS/PUBLIC HEARINGS  

 
5 BUSINESS ARISING FROM PRIOR MEETINGS  

 
6 KEY STRATEGY: ADDRESSING SERVICE NEEDS  

 
 6.1 Public Works Foreman Report 

 

Be it resolved that the Public Works Foreman Report be received as 
information.   
 

9 

 
 6.2 Regional Water Operator Report 

 

Be it resolved that the Regional Water Operator Report be received as 
information.  
 

10 

 
7 KEY STRATEGY: SAFE & CARING COMMUNITY  

 
 7.1 Regional Food Initiative 

 

Be it resolved that the Regional Food Initiative Discussion be received as 
information.  
 

11 - 13 

 
8 KEY STRATEGY: PLANNING FOR GROWTH & CHANGE  

 
9 KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE  

 
 9.1 Marwayne Library Financials 

 

14 - 24 
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Be it resolved that the 2021 and 2022 Marwayne Library Board Financials 
be received as information.  
 

 
10 ADMINISTRATIVE REPORTS  

 
 10.1 Councillor Reports 

 

Be it resolved that the Councillor Reports be received as information: 

•  Vermilion River Regional Waste Management Services Commission 
Meeting Minutes  

 

 
 10.2 Chief Administrative Officer Report 

 

Be it resolved that the Chief Administrative Officer Report be received as 
information.  
 

25 - 26 

 
11 FINANCIAL  

 
 11.1 Monthly Financial Report 

 

Be it resolved that the September 2023 Monthly Financial Report be 
received as information.  
 

27 - 28 

 
 11.2 Cheque Distribution Report 

 

Be it resolved that the Accounts Payable Invoices being over $5,000.00 
but within budget be approved and authorized to be paid as presented. 
Be it further resolved that the Accounts Payable Invoices being less than 
$5,000.00 but within budget be received as information.  
 

29 

 
 11.3 Bank Reconciliation Report 

 

Be it resolved that the August 2023 Bank Reconciliation Report be 
received as information.  

 

 
 11.4 Monthly Utility Bill Report 

 

Be it resolved that the August 2023 Monthly Utility Bill Report be received 
as information.  
 

30 

 
12 CORRESPONDENCE  

 
 12.1 North Saskatchewan Watershed Alliance Letter 

 

Be it resolved that the funding request from the Northern Saskatchewan 
Watershed Alliance be received as information.  
 

31 - 35 

 
13 CONFIDENTIAL CLOSED SESSION  

 
 13.1 FOIP Section 17 (1) Advice from Officials   

 
14 SETTING OF THE NEXT MEETING  
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 14.1 October 23rd, 2023 Organizational Meeting and Regular Village Council 

Meeting  

 

 
15 ADJOURNMENT  
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210 2nd Avenue South, Box 113 
   Marwayne AB T0B 2X0    

P: 780-847-3962    F: 780-847-3324    
 E: admin@marwayne.ca W: www.marwayne.ca 

Minutes of the Regular Meeting of the Council of the Village of Marwayne
In the Province of Alberta, held on Monday August 21st, 2023

Commencing at 7:00 PM in the ATB Financial Boardroom 

PRESENT
Mayor Chris Neureuter
Councillors Rod McDonald and Ashley Rainey
Chief Administrative Officer Shannon Harrower

1. CALL TO ORDER
Mayor C. Neureuter called the August 21st, 2023 Village of Marwayne Council 
Meeting to order at 6:54 p.m. with all members in attendance. 

2. ADOPTION OF AGENDA
August 21st, 2023 Council Meeting Agenda
2023-08-01
Moved By Councillor A. Rainey
Be it resolved that the August 21st, 2023 Village Council Meeting Agenda be 
approved as presented.

CARRIED

3. ADOPTION OF MINUTES
July 17th, 2023 Regular Council Meeting Minutes
2023-08-02
Moved By Deputy Mayor R. McDonald
Be it resolved that the July 17th, 2023 Village of Marwayne Council Meeting 
Minutes be approved as presented. 
 
CARRIED

4. DELEGATIONS
Bobbi Jo on behalf of the Marwayne Community Playground 
Association 
2023-08-03
Moved By Councillor A. Rainey
Be it resolved that the presentation by Bobbi Jo regarding the Marwayne 
Community Playground Association’s fundraising initiatives be received as 
information. Be it further resolved that the Village of Marwayne send a letter 
in support of their grant applications and direct administration to bring back 
options to contribute towards the new playground construction.

CARRIED

Brian Weisbrod on behalf of the Kitscoty RCMP
2023-08-04
Moved By Deputy Mayor R. McDonald
Be it resolved that the presentation on crime statistics and discussion with Cpl. 
Brian Weisbrod be received as information.

CARRIED
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5. KEY STRATEGY: ADRESSING SERVICE NEEDS
Public Works Foreman Report 
2023-08-05
Moved By Deputy Mayor R. McDonald
Be it resolved that the Public Works Foreman Report be received as 
information.

CARRIED

Regional Water Operator Report 
2023-08-06
Moved By Councillor A. Rainey
Be it resolved that the Regional Water Operator Report be received as 
information.

CARRIED

6. KEY STRATEGY: SAFE AND CARING COMMUNITY
Cancellation of Subdivision Plan 5426CL Bylaw No. 599-23
2023-08-07
Moved By Deputy Mayor R. McDonald
Be it resolved that the Village of Marwayne give first reading to Bylaw No. 
599-23, being a bylaw in the Village of Marwayne registered in respect of part 
of SE 26 52 3 4 to cancel part of Subdivision Plan 5426CL and consolidate lots 
17, 18, 19 & 20 into one parcel. 

CARRIED

2023-08-08
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne give second reading to Bylaw No. 
598-23, being a bylaw in the Village of Marwayne registered in respect of part 
of SE 26 52 3 4 to cancel part of Subdivision Plan 5426CL and consolidate lots 
17, 18, 19 & 20 into one parcel.

CARRIED

Mayor C. Neureuter stepped down as chair and Deputy Mayor R. McDonald 
assumed the role of chair.

2023-08-09
Moved By Mayor C. Neureuter
Be it resolved that the Village of Marwayne introduce for third reading Bylaw 
No. 598-23, being a bylaw in the Village of Marwayne registered in respect of 
part of SE 26 52 3 4 to cancel part of Subdivision Plan 5426CL and consolidate 
lots 17, 18, 19 & 20 into one parcel.

CARRIED UNANIMOUSLY

Mayor C. Neureuter resumed the role of chair. 

2023-08-10
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne give third and final reading to 
Bylaw No. 598-23, being a bylaw in the Village of Marwayne registered in 
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respect of part of SE 26 52 3 4 to cancel part of Subdivision Plan 5426CL and 
consolidate lots 17, 18, 19 & 20 into one parcel.

CARRIED

7. KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE
Intermunicipal Subdivision and Development Appeal Board
2023-08-11
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne appoint the following Clerks to 
the Intermunicipal Subdivision and Development Appeal Board for a term 
ending June 26th, 2025:

• Jennifer Hodel – Village of Mannville
• Donna Poliakiwski – Village of Mannville
• Doug Rodwell – City of Lloydminster
• Shannon Rowan – City of Lloydminster

CARRIED

8. ADMINISTRATIVE REPORTS
Councillor Reports
2023-08-12
Moved By Councillor A. Rainey
Be it resolved that the Councillor Reports be received as information.

CARRIED

Chief Administrative Officer Report
2023-08-13
Moved By Councillor A. Rainey
Be it resolved that the Chief Administrative Officer Report be received as 
information.

CARRIED

9. FINANCIAL
Cheque Distribution Report
2023-08-14
Moved By Deputy Mayor R. McDonald
Be it resolved that the Accounts Payable Invoices being over $5,000 but 
within budget be approved and authorized to be paid as presented. Be it 
further resolved that the Accounts Payable Invoices and Credit Card 
Expenses being less than $5000 but within budget be received as information. 

CARRIED 

Bank Reconciliation Report
2023-08-15
Moved By Councillor A. Rainey
Be it resolved that the July 2023 Bank Reconciliation Reports be received as 
information. 

CARRIED
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Monthly Utility Bill Report
2023-08-16
Moved By Councillor A. Rainey
Be it resolved that the June 2023 Utility Bill Report be received as information. 

CARRIED

10. CORRESPONDENCE
Distribution Revenue Forecast
2023-08-17
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne receive the distribution revenue 
forecast as information.

CARRIED 

11. CLOSED SESSION - CONFIDENTIAL
CLOSED SESSION – FOIP SECTION 17 (1) – ADVICE FROM 
OFFICIALS
2023-08-18
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne move into a closed session at 8:13 
p.m. with all members in attendance. 

CARRIED 

2023-08-19 
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne revert to an open session at 9:07 
p.m. with all members in attendance. 

CARRIED 

Letter from Karen Boyarchuk
2023-08-20
Moved By Deputy Mayor R. McDonald
Be it resolved that the Village of Marwayne send a letter in response to the 
letter received from Karen Boyarchuk. 

CARRIED 

Speed Bumps
2023-08-21
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne direct administration to bring 
back pricing on temporary vs. fixed speed bumps.  

CARRIED 
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12. ADJOURNMENT

Being that the August 21st, 2023 Council Meeting agenda matters for the 
Village of Marwayne have concluded, the meeting adjourned at 9:12 p.m.

Approved this 18th day of September 2023. 

______________________________
     Chris Neureuter, Mayor

______________________________
     Shannon Harrower, CAO
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     Regional Operator report  
 
August 2023 
 
Common information: 
Monthly reports up to date.  
A few problems with the water op cell phone.  Nothing serious so far. 
Kitscoty operator training ongoing.  
Hach service technician scheduled to do both Kitscoty and Marwayne analyzers.   
   

Outstanding items: 
Review SOP’s. Need to be updated for distribution only. 
Marwayne lift station second pump still with Xylem. New pump is in Edmonton. 
One more CC to repair in Kitscoty with hydro vac after we remove portion of sidewalk. 
M-log leak sensors off line in and Kitscoty but back on line in Marwayne. 
 
 
Marwayne: 
Splash park up and running using a bit of water on hot days. 
Data for July 2023 was electronically submitted on AEP site. 
Lead and THM samples taken and submitted for analysis and returned well within guidelines. 
Consumption remains low, minimum nighttime consumption down to 8 lpm at times.  
One service on 3rd Ave and one on 3rd street have leaks on home owner’s side and are turned off right now.  
A couple of problem valves need some attention. Rusway to dig.     
Monitoring pump cycles when bulk water is used.  Might be a problem for Bi-systems. 
Might be issue with lag pump on power failure, more testing is needed 
The Hach service technician was in and serviced the Cl 17 chlorine analyzer and bench instruments. 
Cam trac was in town and cleaned some mains and both lift stations. 
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Regional Food System Discussions – Summary Notes 

Kitscoty, August 24th, 2023 
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Attending: Alan, Cole, Corrine, Mary Lee, Emily, Josie, Bob, Matt, Helen, Eileen, Perry, Brooke, Keleigh 

 

Purpose of Regional Food Systems: 

A regional food system will help to drive economic development in the region, creating jobs and more 

sustainable businesses and rural communities. It can only be successful if a diverse array of stakeholders 

are involved – from producers and processors to distributors to educators to government to consumers 

and beyond. Being part of this initiative from the early stages will help ensure the organization leading 

the charge develops a robust, forward-looking plan that will benefit all the players and ensure a 

sustainable regional food system becomes a reality. 

 

Setting the Stage for our Discussion: 

• We affirmed (through workshops) that there is support, in theory, for a community-based, inclusive 

approach for developing the regional food system. 

• Community Futures (CF) was successful in acquiring funding to support development of an initiative 

and champion organization. 

• Keleigh and Perry have been contracted by CF to move forward. 

• We are seeking input from key stakeholders on some fundamental, important questions. 

 

The purpose /role of a regional food initiative is to connect all stakeholders, facilitate purposeful 

dialogue, provide the environment for new business relationships, and serve as a catalyst to enhance all 

aspects of the food ecosystem. 

 

Characteristics critical to a sustainable, regional food system (updated): 

• Food safety and bio security  

• Environmental stewardship & animal welfare 

• Affordability, accessibility of food and inclusivity for consumers 

• Eat what we grow, grow what we eat and support regenerative practises 

• Education and awareness 

• A complimentary relationship between  production and processing of varying scale  

• Coexistence of regional and imported food sources as well as an increased regional use and value-

adding of commodities traditionally exported  

• Rules & regulations cohesive with a regional food system 

• Transportation/distribution is optimized to minimize carbon footprint 

• Financial services specializing in supporting food production and processing 

 

Discussion: 
1. Is there value in / opportunities for / a NEED, for a regional approach to developing a more 

regional food ecosystem? 

Everyone agreed there is value in a regional approach for a food ecosystem. 

 

2. Barriers to developing an organization to champion a regional initiative? 

Comments included: 

Hard to engage the producers, everyone is busy. 

AGENDA ITEM #7.1
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Regional Food System Discussions – Summary Notes 

Kitscoty, August 24th, 2023 
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Need a diverse set of people to be engaged and involved, including champions who can represent 

segments of the food wheel. 

 

To make change a group of people would need to support an initiative and make a case, rather than 

individuals approaching the government on their own. The Government of Alberta has a “red tape” 

portal to facilitate concerns. 

 

Communication between boards, organizations and individuals is lacking. 

 

3. What is the potential role of municipalities in a regional food initiative / organization?  

A first step would be to get municipalities in a region onboard to support this initiative. Municipalities 

can be a supporter of initiatives but not a leader / driver. This role must come from business owners who 

come together as a group or organization. Municipalities can take supported initiatives (by business 

owners) and bring them to the government, as a briefing document, to get a discussion started.  

 

Some examples of positive changes that have been made in Alberta include: 

• The cottage brewing industry getting required production volumes reduced and letting more 

businesses become sustainable. 

• Approval for On-farm slaughter. 

 

4. How would you like to be involved? 

Its important for stakeholders in the region be involved in the development of an organization going 

forward. Several choices were discussed: 

• No further involvement 

• Kept informed  

• Actively involved (help with events, advocacy, etc.) 

• Advisory role (development & design of organization and ongoing input) 

• Director / Board Member 

 

Next Steps: 
These initial meetings support open dialogues with no pre-conceived solutions on how to proceed. 

While barriers are often the go-to conversation, participants recognized that barriers are simply 

challenges that need innovative solutions best brought forward through an organized effort. We need 

more diversity of stakeholders in the room to avoid service providers leading the initiative. Challenges 

can be overcome if we work together.  

 

Action Items: 

• Let municipalities and organizations, like Alberta HUB, know these discussions have been 

happening and ask them to share the information with key stakeholders, representing the food 

wheel. 
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Regional Food System Discussions – Summary Notes 

Kitscoty, August 24th, 2023 
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• Please help us by sending contact information of individuals who would be a good fit to Keleigh, 

and we will reach out. keleigh@clearthinkinc.com.  

 

• Please jot down a comment or two on why you feel that a regional initiative is needed and send 

to us, keleigh@clearthinkinc.com. It would be very helpful if we can use your comments to 

engage people and encourage their involvement. 

 

We will be organizing more of these small discussion meetings in the region to have more of these 

discussions over the next several months. 

 

 

Best regards, 

Perry & Keleigh 
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BOX 1 13  MARWAYNE  AB T0 B 2X0  7 80 -847 -3 962  CAO@MARWAYNE . CA 

CHIEF ADMINISTRATIVE OFFICER REPORT 

MEETING DATE: SEPTEMBER 18TH, 2023 

1. Splash Park 
a. The splash park has now been winterized for the 2023 season. We hope 

that everyone enjoyed their time there and from the feedback we 
received, it appears that they did!  

b. In total, we used 1770 cubic meters of water for the splash park this 
summer. This is equivalent to roughly $4,956.00. We came in under budget 
of our $10,000 projection.   
 

2. Spraying 
a. The lagoon and the walking paths have been sprayed for weeds and 

scentless chamomile. This concludes our spraying program for 2023. 
 

3. Capital and Operational Budget 
a. Interim budgets to be presented in November. 

  
4. Emergency Management Directive  

a. Still working with the city of Lloydminster and our neighboring 
municipalities on the emergency management collaboration directive. I 
am in the process of coordinating a presentation to Council so that 
everyone has a better understanding of what it entails.  
 

5. AB Municipalities Conference 
a. Reminder that I will be attending September 27 to 29 in Edmonton. 

 
6. VRRA Meeting  

a. Thursday September 21st in Marwayne. Dinner will be provided by 
farmstead out of Kitscoty. 
 

7. Area Structure Plan 
a. The ASP is moving ahead smoothly. I am meeting with V3 on September 

22nd in Vegreville to go over next steps and discuss the project so far. 
Adoption will likely be in early to mid 2024. 
 

8. ATCO Streetlight Conversion Project 
a. ATCO has been in town today, tomorrow and early next week to gather 

information on the street light conversion project. They are taking photos, 
measurements, flying drones, etc.  

b. This has been posted to social media for resident awareness.  
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BOX 1 13  MARWAYNE  AB T0 B 2X0  7 80 -847 -3 962  CAO@MARWAYNE . CA 

 
9. Conoco Phillips and Suncor 

a. I have a meeting with them on September 21st to discuss the lands that 
require remediation.  
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VILLAGE OF MARWAYNE Page : 1

Monthly Council Revenue Expense Report Date : Sep 14, 2023 Time : 3:20 pm

Expense Report
For Period Ending 30-Sep-2023

BUDGET CURRENT YTD VARIANCE

GL5410

GENERAL OPERATING FUND

Operating Revenue
General Government (61,750.00) (99,963.62) 38,213.62
Protective Services (1,600.00) (5,997.14) 4,397.14
Transportation Services (50,450.00) (661.76) (49,788.24)
Utility - Water Services (331,150.00) (269,917.86) (61,232.14)
Utility - Wasterwater Services (76,540.00) (50,261.16) (26,278.84)
Environmental Health Services (78,330.00) (56,948.94) (21,381.06)
Community Services (408,025.00) (44,020.50) (364,004.50)
Recreation and Cultural Services (2,220.00) (3,150.00) 930.00

Total Operating Revenue (1,010,065.00) (530,920.98) (479,144.02)

Capital Revenue
Government Transfer For Capital (95,165.00) 0.00 (95,165.00)
Reserve Capital (125,000.00) 0.00 (125,000.00)

Total Capital Revenue (220,165.00) 0.00 (220,165.00)

Operating Expense
Legislative Services 29,900.00 7,946.14 21,953.86
Administrative Services 296,145.00 172,230.19 123,914.81
Protective Services 41,932.00 29,443.15 12,488.85
Transportation Services 208,579.00 300,116.47 (91,537.47)
Utility - Water Services 394,975.00 230,096.28 164,878.72
Utility - Wasterwater Services 50,598.00 46,832.70 3,765.30
Environmental Health Services 74,695.00 49,618.74 25,076.26
Community Services 524,900.00 127,287.00 397,613.00
Recreation and Cultural Services 68,257.00 38,282.76 29,974.24

Total Operating Expense 1,689,981.00 1,001,853.43 688,127.57

Capital Expense
Utility 80,000.00 0.00 80,000.00
Capital Purchase 45,000.00 0.00 45,000.00
Additional Cash Requirements 54,000.00 0.00 54,000.00

Total Capital Expense 179,000.00 0.00 179,000.00

Taxation
Municipal Taxation 616,241.00 (501,276.05) 1,117,517.05
School Taxation In 112,676.00 (107,798.78) 220,474.78
School Taxation Out 0.00 56,338.37 (56,338.37)
Local Improvements In (23,203.00) (22,380.00) (823.00)
Local Improvements Out 37,500.00 0.00 37,500.00

Total Taxation 743,214.00 (575,116.46) 1,318,330.46

Total GENERAL OPERATING FUND 1,381,965.00 (104,184.01) 1,486,149.01

Total Surplus (-)/Deficit
1,381,965.00 (104,184.01) 1,486,149.01
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Monthly Council Revenue Expense Report Date : Sep 14, 2023 Time : 3:20 pm

Expense Report
For Period Ending 30-Sep-2023

GL5410

Report Options Accounts : All

Cost Center 1 : All Cost Center 2 : All Cost Center 3 : All

Unposted Included

Summarize Cost Centers Selected

Fund Level Selected

Group Level Selected Group Total Selected
Sub Group Level Selected Sub Group Total Selected

Print Surplus(-)/Deficit Selected
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